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  1
Introduction, Project Goals, and Project Planning Area 

1.1 Introduction 
 
The  City  of  Orlando  recognizes  the  importance  of  protecting  the  integrity  and  historic  heritage  of  the  Parramore 
Community.      The  general  goals  of  the  Parramore  Comprehensive Neighborhood  Plan  are  to  improve  public  health, 
increase  mobility  options  and  connectivity,  revitalize  the  physical  appearance,  and  increase  opportunities  for 
neighborhood‐serving businesses within  the historic Parramore Community.   Through  this planning effort, the City will 
evaluate potential  redevelopment  sites, economic and business development,  children and education, housing, public 
safety  and  quality  of  life.    Through  this  plan,  the  City  intends  to  collaborate with  and  fully  engage  the  Parramore 
Community in the creation of its Comprehensive Neighborhood Plan. 
 

 
 

1.2 Project Goals 
 
The City of Orlando desires to create a 21st Century Parramore Neighborhood Plan that is fully integrated and connected 
to  SunRail,  Downtown  Orlando,  and  other  attractive  City  Venues  in  an  environmentally,  socially,  and  economically 
sustainable manner. This Neighborhood Plan is part of a larger regional planning effort called Enhance Central Florida, led 
by  the  East  Central  Florida  Sustainable  Communities  Consortium,  and  organized  by  the  East  Central  Florida  Regional 
Planning Council (ECFRPC). It is the City’s intent that the Parramore Comprehensive Neighborhood Plan will embody the 
U.S. Department of Housing and Urban Development (HUD) Six Livability Principles that are fundamental to achieving a 
sustainable and healthy community.  These Six Livability Principles are: 
 

1. Access to more transportation choices,  
2. Promotion of equitable affordable housing,  
3. Enhancement of economic competitiveness,  
4. Support of existing communities,  
5. Coordination of policies and leveraging of investments, and  
6. Placement of value upon communities and neighborhoods. 

 
Priority will be placed on ensuring  that  the development of  the Parramore Comprehensive Neighborhood Plan will be 
accomplished  with  transparency  and  equal  access  where  the  general  public  and  key  stakeholders  will  have  an 
opportunity to provide meaningful input.  The public engagement process will recognize the right of each person to voice 
a personal opinion and the strength of sharing different points of view.  Ultimately, the planning process will be inclusive 
and proactive in reaching out to and engaging the Parramore Community’s residents, business owners, and stakeholders 
in a way that positively and proactively manages expectations. 
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To  accomplish  this  goal,  the  Parramore  Comprehensive  Neighborhood  Plan  will  assess  conditions  in  the  Parramore 
community,  consider  regional and  local  investments, use data  to establish and monitor progress  toward performance 
goals,  and  engage  Parramore  residents  and  stakeholders  in  meaningful  decision‐making  roles.    Overall,  the  Public 
Involvement Plan will satisfy the requirements of the HUD Sustainable Regional Planning Grant (please see the Enhance 
Central Florida website: http://enhancecfl.org/). 
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1.3 Project Planning Area 
 
The  Parramore  Neighborhood  planning  area  is  approximately  1.3  square  miles  and  is  generally  bounded  by 
Interstate 4 on the east, Orange Blossom Trail on the west, West Colonial Drive to the north, and West Gore Street 
to  the south  (Figure 1).   Within  this area,  there are  the Lake Dot, Callahan, and Holden/Parramore communities 
(Figure 2). 
 
Figure 1: Parramore Neighborhood Planning Area 
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Figure 2:  Neighborhood Boundaries within the Parramore Community 
Lake Dot, Callahan, and Holden/Parramore Neighborhoods 
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2
Team Organization and Coordination 

2.1 Team Organization and Coordination 
 
To ensure a robust and inclusive public involvement process, a project team has been assembled from a diverse spectrum 

of the community. The Consultant Team will be responsible for preparing agendas, presentation and handout materials 

and making presentations as requested by the City of Orlando Project Manager, as well as preparing meeting summaries 

within  ten  (10) working days of  all meetings.   These materials will be  incorporated onto  the Enhance Central  Florida 

website.   The development of  the Parramore Comprehensive Neighborhood Plan will be guided by  the  following Key 

Groups: 

 

 Project Management Team: The Project Management Team (PMT) will be involved in the daily management, work 

tasks and technical assistance and will meet at key milestones of the study. The PMT will be composed of the City 

of Orlando’s project manager and key agency staff, and the Consultant Team Project Manager and task managers. 

 

 Consultant  Team:  The  Consultant  Team will  conduct  day‐to‐day  Plan  development  activities  and manage  the 

schedule  and  budget  for  developing  the  Parramore  Comprehensive Neighborhood  Plan.    The  City will  provide 

technical data and internal reviews.  VHB is the prime consultant supported by key team members from Anderson 

& Associates, P.A. (A&A), and Tindale‐Oliver & Associates, Inc. (TOA).  

 

 Mayor’s  Downtown/Parramore  Task  Force:  The  Consultant  Team will  be  responsible  for meeting with  and 

informing  the Mayor’s  Downtown/Parramore  Task  Force  of  the  progress  of  the  Parramore  Comprehensive 

Neighborhood Plan.   The purpose of  these meetings  is  to  inform  the Task Force of public opinion and obtain 

feedback to help ensure that Parramore’s goals are integrated into overall City goals.  The Consultant Team will 

meet with the Mayor’s Task Force as directed by the City’s Project Manager. 

 

 Action Teams:  Five (5) Action Teams will be established.  These Action Teams will be comprised of representatives 

of key stakeholders,  to  include residents, neighborhood associations, business and property owners, community 

and religious leaders, schools and colleges, youth advocates, community non‐profit organizations, and faith‐based 

institutions. The Action Teams will  serve  as  the ambassadors of  the  community and  shall play a  critical  role  in 

getting Parramore community members to the Healthy Community Planning Fair and Community Forums.  The five 

(5) Action Teams are: 
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1. Lake Dot Action Team 

2. Callahan Action Team 

3. Holden/Parramore Action Team 

4. Youth Action Team

5. Community Non‐Profits and Economic Development Action 

Team 

 

 General Public: Consistent with Enhance Central Florida’s Principles for Success, the Consultant Team is committed 

to an inclusive and transparent process where the general public may freely share information and provide input.  

The Consultant Team will reach out to the general public and provide opportunities for meaningful input and will 

recognize  the  value  of  general  public  input  by  accepting  comments,  concerns,  and  suggestions  in  a  dignified, 

respectful and compassionate manner. 

 

 Enhance  Central  Florida  Consortium  and  Core  Consortium Meetings:    The  Project Management  Team will  be 

responsible for attending and participating in Sustainable Communities Regional Planning Grant Core Consortium 

meetings throughout the planning process.  It is anticipated that the City’s Project Manager will attend all of these 

meetings and provide general updates on Plan progress, with the Consultant Team attending select meetings at 

the direction of the City’s Project Manager. 

 

 City Advisory  Boards:    The  Project Management  Team will  be  responsible  for  presenting  the  draft  Parramore 

Comprehensive Neighborhood Plan  to  the Downtown Development Board  (DDB) and Municipal Planning Board 

(MPB) in two separate (2) public workshops.  The Project Management Team will also participate in an MPB Public 

Hearing to consider approval of the draft Plan. 

 

 City  Council:    The  Project  Management  Team  will  be  responsible  for  presenting  the  draft  Parramore 

Comprehensive Neighborhood  Plan  to  the Orlando City Council  in both  a workshop  setting  as well  as  a  Public 

Hearing for approval/acceptance. 

 

 

2.1 Action Teams 
 

This Public Involvement Plan reiterates the importance of creating Action Teams and their significant role in getting the 

general public to the Healthy Community Planning Fair and Community Forums  (described  in Section 3.3) so that their 

voices  and  input  can  be  heard.    The  Action  Teams will  be  composed  of  representative members  of  the  Parramore 

Community and other stakeholders who may be affected by development activities within the community.  As mentioned 

above,  there will be  five  (5) Action Teams,  representing  the  three neighborhoods  in Parramore, as well as community 

non‐profits and youth in the community.   

 

The three (3) Neighborhood Action Teams are: 

 
1. Lake Dot Action Team 
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2. Callahan Action Team 
3. Holden‐Parramore Action Team 

 

The Neighborhood Action Teams will be comprised of: 

 

 Residents 

 Neighborhood/Homeowners Association 

 Public Housing Authority 

 Churches 

 Developers 

 Businesses 

 Small Business Advocates 

 Known Community Leaders 

 Youth Advocates 

 Schools 

 Other stakeholders 

 

 

There will also be a Youth Action Team comprised of members from: 

 

 Parramore Kidz Zone (PKZ)/Downtown 
Recreation Center 

 Orange County Public School Students 

 Private/Charter Schools Students 

 Florida Citrus Sports /Operation Uplift 

 FAMU Students 

 UCF Students 

 Valencia College 
 

 
There will also be a Community Non‐Profits and Economic Development Action Team comprised of members from: 

 

 Orange County Health Department 

  Coalition for the Homeless 

  Orlando Housing Authority 

 Orlando Police Department 

 Orange County Public Schools 

 UCF Small Business Incubators 

 LYNX  

 WorkForce Central Florida 

 City Blueprint Employment Office 

 Self Sufficiency Program 

 

Additional groups, such as the faith community, may also be invited to participate throughout the planning process.  All 

Action Team meetings will be open to the public. 
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3 
Community Engagement Strategy 

3.1 Documentation 
 

The  Consultant  Team will  prepare written  summaries  of  each  community meeting  for  submittal  to  the  City  Project 

Manager.    The  Consultant  Team  shall  ensure  that meeting  agendas,  summaries,  and  pertinent materials  such  as 

PowerPoint presentations are incorporated onto the Enhance Central Florida website. 

 

3.2 Project Staff Kick‐Off Meeting 
 

On Thursday, October 31, 2013,  the Project Management and Consultant Teams along with members of  the Enhance 

Central Florida Consortium held a project staff kick‐off meeting at the J. B. Callahan Community Center to discuss project 

goals,  the  purpose  of  the  HUD  Sustainability  Communities  Regional  Planning  Grant,  project  schedule,  community 

engagement strategy, work products and overall responsibilities for each project work task.  Prior to this kick‐off meeting, 

members  of  the  Project Management  and  Consultant  Team  joined  the  Parramore  Kidz  Zone  (PKZ)  staff  in  a  tour  of 

Historic Parramore,  led by  the Honorable  Senator Geraldine  Thompson,  and  a  tour of  the  LYMMO Bus Rapid  Transit 

expansion.  Video clips of Senator Thompson’s historical overview of the Orlando Downtown and Parramore Community 

will  be made  available  on  the  Enhance  Central  Florida  website.    Following  the  tour,  Team members  listened  to  a 

presentation  by  the  PKZ  about  their  program,  successes  and  challenges.    PKZ  expressed  that  they  would  like  the 

Parramore Neighborhood  Plan  to  have  a  focus  on  enhancing  youth  educational  opportunities  and  allowing  for more 

efficient  transportation.    Education  and  transportation  are  essential  to health  and wellness  and of  connecting  young 

people to better economic opportunities. 

 

3.3 Project Launch and Action Team Workshops 
   

The Consultant Team will use a blend of high‐tech, grass roots, and fun outreach methods to enhance and optimize the 

Parramore  community’s ability  to voice and ultimately help actualize  their goals and vision  for  their  community.   The 

Team will  engage  community‐based  organizations,  local  residents  and  neighborhood  groups,  government  officials, 

representatives  from  the business  and development  community, property owners,  students,  and employees who 

work in the community.  Communication tools, including door‐to‐door contact, letters, emails, telephone calls, flyers, 
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newsletters,  surveys,  comment  cards,  “Dotmocracy”  interactive  group  exercise,  project  websites,  mind‐mixers, 

infographics, videos, and social media will be used to ensure the broadest segment of the Parramore community has 

the opportunity to participate and affect the outcome of the Parramore Comprehensive Neighborhood Plan.  

 
The Community Engagement Strategy will include:  

 

a) Neighborhood Project Launch 

 

The Project Management and Consultant Team will hold a neighborhood Project Launch workshop on Monday, December 

16,  2013.    The  Action  Teams  (described  in  Section  2.1),  comprised  of  residents,  community  leaders,  neighborhood 

associations, business and property owners, community non‐profits and advocacy groups, and other key stakeholders from 

within the Parramore Neighborhood will be invited to this Project Launch.   The goals of this Launch are to: 

 Introduce the Parramore Comprehensive Neighborhood Plan;  

 Share Information about the HUD Sustainable Communities Regional Planning Grant (Enhance Central Florida) and 

Healthy Communities Initiative;  

 Share the Team’s Commitment to Advancing the Goals of the Parramore Community; 

 Share the Public Engagement Strategy and Explore Additional Opportunities for Community Engagement; 

 Identify Volunteer Opportunities; 

 Establish Action Teams; and 

 Assign “Homework” to the Action Team Members in preparation for the Action Team Workshops. 

 

As previously stated, the Action Teams will serve as Community Ambassadors and work with the Consultant Team to “spread 

the word ” and “get members of the public” to the Healthy Community Planning Fair and assist in facilitating the Community 

Forums.  They will work with the Consultant Team to host Action Team Workshops, present their results at an Action Team 

Summit,  and  remain  engaged  with  the  Consultant  Team  throughout  the  neighborhood  planning  process.    Thus,  early 

establishment of the Action Teams and their continued  involvement  in the planning process  is critical to fully engaging the 

Parramore Neighborhood. 

 

b) Action Team Workshops 

 

There will be five (5) Action Team meetings, which will take place during the week of January 6, 2014 and in venues located 

within the Parramore Community.  These are envisioned as evening meetings to allow for the greatest opportunity for public 

involvement.  Each Action Team (Lake Dot, Callahan, Holden/Parramore, Youth, and Community Non‐Profits and Economic 

Development Action Teams) will: 

 

 Sign a pledge  

 Elect a Team Leader 

 Identify Community Outreach Ambassadors 

  Understand expectations and assign tasks, roles, responsibilities 
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The goal of the Action Team meetings is for Action Team members to brainstorm and share with the Project Management and 

Consultant Teams their vision of Healthy Community elements for their respective communities and the Parramore 

Neighborhood as a whole.  This is an opportunity to highlight issues of concern to the community as well as identify 

opportunities for social, educational, economic, and physical improvements.  In the spirit of full public engagement, should an 

Action Team member not be able to attend the Action Team workshop, he or she can attend an upcoming Action Team 

workshop to provide input at that time.  

 
c) Action Team Summit 

 

Each Action Team will come together to report to the rest of the Community the results of their Action Team workshop.  The 

Summit will be an opportunity for the sharing of information and ideas arrived from each individual Action Team workshop.  

During the Summit, participants will be encouraged to reach consensus on a preliminary list of ideas and recommendations 

for  the entire Parramore Neighborhood  that  the Project Management and Consultant Team and Mayor’s Task  Force  can 

consider.  

 
d) Healthy Community Planning Fair (Community Kick‐off Meeting) 

 

The Project Management and Consultant Teams will host a Healthy Community Planning Fair that is open to the general 

public and that will occur on Saturday, January 25, 2014.  The Planning Fair will allow the Consultant Team to share with the 

participants the results of the Action Team Workshops, Action Team Summit, and feedback received from the Mayor’s Task 

Force to date.  The Fair will be designed to obtain general public feedback through fun activities including:   
 

 Wish List Board (where people can jot down on post‐it notes what they want for their community) 

 Oral History booth (where people can share stories about the history and culture of the Parramore community) 

 “Want Nots” Board  (where people can  jot down on post‐it notes what  they DEFINITELY DO NOT want  in  their 

community) 

 Video  clips  commemorating  why  folks  moved  to  Parramore  and  what  keeps  them  here;  what 

changes/improvements would you like to see in your community 

 Comment Station 

 Youth  Art  Improv  (children  can  draw  or  color what  they  like, want  or  don’t  like  about  their  community  and 

neighborhood) 

 Health  and  Community  Non‐Profits  Clearinghouse,  to  include  health/nutrition,  education,  faith,  and  other 

service providers. 

 

The results of the Healthy Community Planning Fair will provide direct  input  into the Neighborhood Vision that will be the 

subject of Community Forum #1. 
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3.4 Community Forums 
 

All Community Forums will be open to the Action Teams and general public and will be held during a day and time that 

provides  public  involvement  opportunities  to  the  broadest  spectrum  of  the  Parramore Neighborhood  as  reasonably 

possible.    In  addition,  all materials  provided  at  and  resulting  from  the  Forums will  be made  available  through  the 

appropriate communication tools. 

 

Community Forum #1: Healthy Community Vision   

Community Forum #1 will build upon the public feedback from the Community Action Team Summit, Mayor’s Task Force, 

and Community Planning Fair to develop principles as a framework for organizing a healthy community vision for Parramore.  

The Forum will also involve a community design exercise.  At the conclusion of this exercise, the designs will be combined into 

one synthesized vision for presentation, review and comment by all participants. 

The  Consultant  Team will  prepare  a  document  summarizing  the  Healthy  Community  Vision  for  distribution  to  Parramore 

residents  and  stakeholders,  placement  on  the  Enhance  Central  Florida  website,  and  distribution  by  social media.      The 

Consultant  Team will  put  in  place  a mechanism  that  allows  for  public  comment  and  ranking  of  objectives  and  actions 

incorporated in the Vision through social media, comment cards, and other applicable communication tools. 

 

Community Forum #2: Evaluate and Select Redevelopment Scenarios 

Utilizing information obtained from the public and Community Forum # 1, the Consultant Team, in consultation with the 

Project  Management  Team,  shall  prepare  at  least  three  (3)  redevelopment  scenarios.    The  scenarios  and  their 

components  shall be presented  to  the Parramore Action  Teams  and other  stakeholders  at  this  community  forum  for 

review,  commenting,  and  polling.    The  polling  exercise  will  provide  an  opportunity  for  participants  to  make 

recommendations  on  their  preferred  redevelopment  scenario.    The  results  of  the  polling  will  be  summarized  in  a 

document that can be distributed to stakeholders and the general public via appropriate communication tools, to include 

social media  and placement on  the website.   The  results of Community  Forum # 2  shall  also be used  to prepare  for 

Community Forum #3. 

 

Community Forum #3: Market‐Based Healthy Community Maps by Small Area 

Community  Forum  #3 will  drill  down  into  the most  preferred  (Selected)  Redevelopment  Scenario  to  identify  smaller 

geographic areas consisting of blocks or groups of blocks to develop Small Area Plans.  The Small Area Plans will serve as 

catalysts  for preserving,  reviving or  transforming  the neighborhood.   Participants at  the Forum will be asked  for  their 

input into the Small Area Plans and prioritize how the Small Area Plans should be sequenced to transform the Parramore 

Neighborhood.   Catalyst  sites will be  selected with  input  from  the Project Management Team and be  consistent with 
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public  input  received  from  all of  the prior Community Meetings  and  Forums.    The  Small Area  Planning maps will be 

prepared so that they can be distributed for input via project website, social media, and other communication tools. 

 

Community Forum: Wrap Up Meeting 

A final Community Forum will provide the Action Teams, other stakeholders, and the general public with a summary of 

work products accomplished to date, including any proposed Plan recommendations.  This meeting will occur after input 

has  been  received  and  processed  on  the  Small  Area  Plans.    VHB will  prepare  an  Overall  Healthy  Community Map, 

including  small  area  maps  to  create  the  potential  redevelopment  plan  for  the  Parramore  Neighborhood.    The 

presentation will include an analysis of the plan, illustrating how it has been designed with community input to reflect the 

goals and objectives of the Parramore Neighborhood established in the previous Community Forums and the manner in 

which it embodies the six HUD Livability Principles. 

 

Mayor’s Project DTO (Advancing Downtown)/Parramore Task Force Coordination Meetings 

The Consultant Team will meet with  the Mayor’s Project DTO Advancing Downtown/Parramore Task Force and Executive 

Advisory Committee as directed by the City’s Project Manager.    The purpose of these coordination meetings is to brief the 

Task Force and Executive Advisory Committee on the public opinion heard at the various community engagement activities 

and solicit  their  feedback on  the planning process  to help ensure  that Parramore’s goals are  integrated  into  the City’s 

overall goals for Downtown Orlando.  
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4
Community Engagement and Public Outreach Goals 

4.1 Community Engagement Goals 
 

Incorporating Healthy Community design principles  into  the Public  Involvement Plan  (PIP) will allow people  living and 

working in the Parramore Comprehensive Neighborhood Planning Area and other interested parties to contribute to the 

decision‐making  and  planning  process.   Gaining  community  buy‐in  and  general  consensus  among  the  key  Parramore 

Neighborhood stakeholders is essential to achieving a successful Neighborhood Plan that reflects the goals and vision of 

the community members for their neighborhood. The keys to gaining community consensus are:  

 Including key stakeholders early and throughout the planning process;  

 Developing a transparent process that provides equal access to the community members and stakeholders; 

 Providing opportunities for meaningful and collaborative input, dialogue, and information sharing; 

 Respecting the various opinions brought to the table; and 

 Managing expectations in a realistic and honest manner when discussing and presenting what is possible from a 

planning perspective and by providing accurate and complete information to the best of our ability. 

Public  involvement efforts will seek to truly  involve key stakeholders, listen to and be respectful of  ideas and concerns, 

and document and  incorporate  input  received during  the planning process  to ensure  that  the  resulting Neighborhood 

Plan reflects the diverse values and needs of the Parramore community. 

   

 

4.2 Public Outreach Process Goals 
 

Public outreach includes communicating to and receiving information from interested persons, groups, and government 

organizations, and providing information regarding the development of the Parramore Neighborhood Plan.  Four 

overarching goals pertaining to the public outreach process for this project have been identified: 

  

 Goal 1: Attracting and cultivating community champions/ambassadors to assist in reaching out to and engage the 

broadest spectrum of the population in community engagement workshops and activities; 

 Goal 2: Early and consistent involvement of the community champions through Action Teams; 

 Goal 3: Create opportunities for the Parramore community, key stakeholders, elected officials, agency groups, and 

the  general  public  to  participate  in  all  phases  of  the  public  involvement  process,  with  a  focus  on  engaging 

traditionally  under‐represented  or  under‐served  populations,  including  but  not  limited  to  transportation 
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disadvantaged, minority, elderly, and youth groups; and 

 Goal 4: Provide clear, timely, and accurate information in plain language relating to the planning process. 
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5 
Identification of Agencies and Affected Public 

5.1  Identification of Agencies and Affected Public 
 
The Project Management and Consultant Teams have developed a comprehensive community inventory of community 
based organizations and other affected parties in order to develop stakeholder database.  From this database, the Teams 
have developed a list of key stakeholders, including but not limited to, regional and local agencies, elected officials, 
community leaders, advocacy groups, and members of the general public.  This listing can be found in the Appendix. 
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6
Community Outreach Tools 

6.1  Community Outreach Tools 
 

Traditional Tools 
 
1. Public and stakeholder workshops (including Action Team Workshops, Summit, and Community Forums) 
2. Informational materials (flyers, brochures, postcards, mail‐inserts, etc.) 
3. Informational Materials 
4. Questionnaires/Comment cards  
5. Newsletters and News Releases 
6. Public Notices and Legal Display Ads 
7. Public Announcements 
8. Images and Infographics 

 
Electronic Tools 
 
1. Enhance Central Florida Website (www.enhancecfl.org) 
2. Social media, such as Twitter, Facebook, YouTube, etc. 
3. Email blasts and dynamic lists 
4. On‐line surveys 
5. Videos 
6. Mindmixer, or other online websites 
7. Others as determined by the City’s Project Manager 

 
Surveys 
 
Consistent with the Enhance Central Florida Community Outreach Plan, the following questions will be  included  in any 
surveys used for outreach purposes: 

 What is your ethnic background? 

□ American Indian  

□ Alaska Native  

□ Asian  

□ Black  

□ Hispanic 

□ Native Hawaiian or Other Pacific Islander  

□ White  

□ Two or More Races 
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 What is your age group? 

□ 18 and under  

□ 19‐34  

□ 35‐54  

□ 55‐64  

□ 65 and over 

 How did you hear about this meeting? 

 Would you prefer to receive information in a language other than English? □Yes □No 
    If yes, please specify: ______________________ 
 
Special Outreach 
 
Because many residents in the Parramore area have transportation challenges, public meetings will be located within the 
neighborhood.   For  individuals with  limited English proficiency,  the Consultant Team will  translate pertinent materials 
into Spanish and Creole.   Additionally,  for  individuals with hearing  impairments or otherwise  requiring  translation,  the 
Consultant Team will utilize all means reasonably available to accommodate these individuals. 
 
 
Media Relations 
 
The Consultant Team will develop a  list of media contacts  related  to  this effort. As  the Parramore Neighborhood Plan 
milestones are accomplished and public outreach events scheduled, the Consultant Team will distribute press releases to 
this  list.   The  list  includes community‐based,  local, and regional media as well as county public  information offices and 
government  access  channels  and  is provided  in  the Appendix.   All media  contacts will be  coordinated by  the Project 
Community  Outreach  Coordinator  with  appropriate  input/participation  from  the  City’s  Public  Information  Officer 
(Cassandra Lafser) as necessary. 
    



  

 

Parramore – Public Involvement Plan  Page 19 

 

7
Public Involvement Schedule 

7.1  Public Involvement Schedule 
 
Meeting  Date  Location  Purpose 

Neighborhood Project Launch  12/16/13  Callahan Center  Introduce Project/Establish Action Teams 

Action Team Workshop #1  
(Holden/Parramore) 

1/7/14  Jackson Community 
Center 

Identify Ambassadors/Assign Tasks, Roles, 
Responsibilities/Brainstorm and Share Ideas 

Action Team Workshop #2 
(Callahan) 

1/8/14  Callahan Center  Identify Ambassadors/Assign Tasks, Roles, 
Responsibilities/Brainstorm and Share Ideas 

Action Team Workshop #3 (Lake 
Dot) 

1/9/14  City View Community 
Room 

Identify Ambassadors/Assign Tasks, Roles, 
Responsibilities/ Brainstorm and Share Ideas 

Action Team Workshop #4 
(Community Non‐Profits/ 
Economic Development) 

1/9/14  City View Community 
Room 

Identify Ambassadors/Assign Tasks, Roles, 
Responsibilities/ Brainstorm and Share Ideas 

Healthy Community Planning Fair 
(Community Kick‐Off Meeting) 

1/25/14  Callahan Center  Share Info from Action Teams/Obtain General Public 
Feedback/Provide Health Clearinghouse Information  

Action Team Workshop #5 
(Youth) 

2/5/14  Callahan Center  Identify Ambassadors/Assign Tasks, Roles, 
Responsibilities/ Brainstorm and Share Ideas 

Action Team Summit   2/11/14  Jackson Community 
Center 

Share Ideas from individual Action Team Workshops/ 
Reach Consensus on Ideas & Recommendations 

Community Forum #1: Healthy 
Community Vision 

2/26/14  Callahan Center  Develop Principles/Conduct Community Design 
Exercise 

Community Forum #2: Evaluate 
and Select Redevelopment 
Scenarios 

3/25/14  Callahan Center  Present Three (3) Redevelopment Scenarios for 
Review, Commenting, and Polling. 

Mayor’s Downtown/Parramore 
Task Force – Neighborhoods & 
Historic Preservation Committee 

4/25/14  Orlando City Hall – 1st 
Floor, North 
Collaborations Room 

Brief committee on past Parramore planning efforts 
and Parramore Comprehensive Neighborhood Plan 
progress to date. 

Action Team Workshop #6 (Faith 
Community Meeting) 

4/28/14  Callahan Center  Obtain feedback on process to date, and reach 
consensus on Ideas & Recommendations 

Mayor’s Downtown/Parramore 
Task Force Meeting #2 

5/9/14  Orlando City Hall – 9th 
Floor, Overlook Room 

Brief Task Force on past Parramore planning efforts 
and Parramore Comprehensive Neighborhood Plan 
progress to date. 

Community Forum #3: Market‐
Based Healthy Community Maps 
by Small Area 

5/14/14  Callahan Center  Present and Prioritize Small Area Plans 

Action Team Workshop #7 (Social 
Services Meeting) 

6/5/14  Callahan Center  Present draft recommendations developed to date and 
discuss topics relevant to social service agencies 
(affordable housing, homelessness, poverty, etc.) 
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Meeting 

 
 
Date 

 
 
Location 

 
 
Purpose 

Focus Group Meeting with West 
Church Street Property Owners 

6/5/14  1016 West Church 
Street 

Present plan concepts and obtain feedback from 
business owners along West Church Street corridor. 

Community Forum: Wrap‐Up 
Meeting 

6/11/14  Callahan Center  Present Summary of Work Products, 
Recommendations Developed To Date 

Mayor’s Downtown/Parramore 
Task Force Meeting #4 

7/11/14  Orlando City Hall – 9th 
Floor, Overlook Room 

Brief and solicit input from Task Force on work 
products and policy direction. 

Mayor’s Project DTO/Executive 
Advisory Committee Meeting #2 

8/4/14  Orlando Public 
Library, 101 E Central 
– 2

nd Floor – Melrose 
Center 

Brief and solicit input from EAC on work products and 
policy direction. 

Focus Group Meeting with 
Community Stakeholders 

10/6/2014  Callahan Center  Brief and solicit input from community stakeholders 
regarding MLS soccer stadium relocation and 
integration into the Plan. 

DDB CRAA Workshop  10/22/14  Sustainability 
Conference Room 
(formerly Conference 
Room “R”)  – Orlando 
City Hall – 2

nd Floor 

Present Summary of Plan/Recommendations 

Enhance Central Florida Outreach 
Working Group, Consortium & 
Core Consortium Meetings 

11/7/2014 
and others 
throughout 
Process 

ECFRPC  Brief Consortium members and grant administrators on 
progress of Parramore Plan, and to ensure overall 
coordination.  

MPB Workshop  11/18/14  City Council Chambers 
– Orlando City Hall – 
2
nd Floor 

Present Summary of Plan/Recommendations 

Potential Community Meeting 
with Commissioner Hill 

Early to Mid‐
December 
2014 

TBD  Present Summary of Plan/Recommendations 

MPB Public Hearing  12/16/14  City Council Chambers 
– Orlando City Hall – 
2
nd Floor 

Present Summary of Plan/Recommendations and 
Acceptance of Plan 

City Council Workshop  1/26/2015  City Council Chambers 
– Orlando City Hall – 
2
nd Floor 

Present Summary of Plan/Recommendations and 
Acceptance of Plan 
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8
Public Workshops Requirements 

8.1  Public Workshops Requirements 
 

The Consultant Team shall comply with the following public meeting requirements: 
 

 Public Meeting  Site  Location: Public meetings will be held  at  an  appropriate  facility within  the Parramore 

Neighborhood that is convenient to those living and working in the Parramore Comprehensive Neighborhood 

Planning Area.  Location will also be accessible by transit. 

 

 General Public Notice of Community/Neighborhood Meetings:  Consistent with the Enhance Central Florida 

Community Outreach Plan, notice of community/neighborhood and task force meetings should be provided at 

least 7 days prior to the meeting.  Emergency sessions should be afforded the most appropriate and effective 

notice under the circumstances.  Public meeting notifications may include public advertisements as described 

below  (as necessary) and  shall be  included on both  the City of Orlando’s website and  the Enhance Central 

Florida website.   The Consultant Team  shall ensure  that  such notices are provided  to  the Enhance Central 

Florida grant administration staff at least nine (9) days prior to the meeting to allow for sufficient time for said 

staff to incorporate the information on the project website. 

 

 Meeting  Notice  –  Nondiscrimination  Language:    All meeting  notices  shall  include  the  following  standard 

nondiscrimination language:  Public participation is solicited without regard to race, color, national origin, age, 

sex,  religion, disability, or  family status.   Persons who  require special accommodations under  the Americans 

with Disabilities Act or persons who require translations services (provided free of charge) should contact the 

Project Community Outreach Coordinator at least 55 days prior to the meeting.  Public Advertisement: A legal 

display advertisement will appear in the local newspapers prior to a public workshop in accordance with the 

City of Orlando’s public noticing requirements. 

 

 Letters of Invitation: Letters will be mailed and/or emailed to key stakeholders as identified in Section 2: Team 

Organization.   

 

 Meeting Preparation: Multi‐media and/or video presentations, study maps, graphics, agendas, and handouts 

will be prepared by the Consultant Team with appropriate review by the City’s Project Manager. 
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 Summaries: A public meeting summary will be prepared and submitted to the Project Management Team for 

review and approval by the City’s Project Manager following each public workshop.   

 

 Documentation  for Public View:  Public meeting materials will be posted on  the project website  after  the 

meeting for public review.  The Consultant Team shall ensure that meeting agendas, summaries, and pertinent 

materials such as PowerPoint presentations are incorporated onto the Enhance Central Florida website.  

 

 American  with  Disabilities  Act  (ADA)  Compliance:  Notification of the City’s intent to comply with the 

Americans with Disabilities Act will be provided in the public advertisements for the public workshops, by 

invitational letters emailed to community stakeholders, by handouts, and by selection of a public workshop site 

that meets all ADA requirements. 

 

 Accommodations for non‐English speaking persons upon request. 
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9
Advanced Notification Process 

9.1  Advanced Notification Process 

The Project Management and Consultant Teams commit to complying with the City public notice 

requirements and the public meeting requirements of Section 286.011, Florida Statutes (F. S.), the Enhance 

Central Florida Community Outreach Plan, and will ensure that the public meetings are open to the public at 

all times, that the minutes of a meeting shall be promptly recorded, and that such records shall be open to 

public inspection.  The Teams will ensure that the meeting will be held in facilities and locations that do not 

discriminate on the basis of sex, age, race, creed, color, origin, or economic status or which operate in such a 

manner as to unreasonably restrict public access to such a facility.  Additional steps as required by U.S. 

Housing and Urban Development will be taken to ensure that Parramore residents will have the opportunity 

to participate on the Action Teams and throughout the planning process. 

Ginger Corless, Tindale‐Oliver and Associates, Inc., will be identified as the Community Outreach Coordinator 

with her contact information provided on all outreach materials.  When appropriate, the Consultant Team 

will ensure that the notices are published for the requisite number of times in a newspaper of general 

circulation and in the minority media, such as the Orlando Times and/or the Central Florida Advocate.   
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10
Evaluation of the Public Involvement Plan 

10.1    Evaluation of the Public Involvement Plan 

 
This  Plan will  be  provided  to  the  Enhance  Central  Florida Outreach Working Group  for  review  early  in  the  planning 
process  to allow  for appropriate  feedback.   The City’s Project Manager and/or Community Outreach Coordinator will 
coordinate with Enhance Central Florida administrative staff to determine the best method for obtaining and integrating 
such feedback into the Plan. 
 
In  addition,  effectiveness measures  have  been  established  to  evaluate  the  effectiveness  of  the  public  involvement 
process. For the purposes of this PIP, effectiveness measures will be defined as follows:  

 
a. Total number of persons engaged – This will be measured by using a sign‐in/attendance log to monitor attendance 

for any community/public meetings and workshops  
b. Total number of public  involvement events – The total number of public  involvement events will be documented 

within the public involvement section of the Parramore Comprehensive Neighborhood Plan Report.  
c. Total  number  of  persons  surveyed  –  The  total  number  of  persons  surveyed will  be  documented  in  the  public 

involvement section of the Report.  
d. Total  visits  to  website  and  online  questionnaires  –  Total  number  of  unique  hits  and  completed  online 

questionnaires  on  the  Parramore  Neighborhood  Plan website will  be  documented  and  included  in  the  public 
involvement section of the Project Report. 

e. Total number of documents on website: Public meetings posted and content of materials. 
 

10.2    Reporting of Effectiveness Measures 

Consistent with  the  Enhance  Central  Florida  Community  Outreach  Plan,  the  Community  Outreach  Coordinator  shall 
provide reports on the above measures to Enhance Central Florida project administration staff on a monthly basis along 
with a copy of all measurement tools (surveys, sign‐in sheets, materials uses at meetings, etc.).  The Outreach Reporting 
Sheet  found  in  the Enhance Central  Florida Community Outreach Plan Appendix  shall be used  as  the model  for  such 
reporting (see Appendix B of this document). 

 



Parramore Comprehensive 
Neighborhood Plan 

 
 

Public Involvement Plan Appendix A— 
Stakeholder and Media Contact List 



Parramore Comprehensive Neighborhood Plan ‐ Lake Dot Action Team Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone Home Phone  Email

1

Arlington/Concord 

Neighborhood 

Association

Bridget  Monroe President 902 West Concord Street Orlando FL 32805 407‐292‐6500 (407) 963‐6310 (407) 540‐1626 BMONROE1@GMAIL.COM

2
William Booth Towers 

Residents Association
Effie  Wishom President 937 California Woods Circ Orlando FL 32824 (407) 426‐0404

3 Orlando Day Nursery Mata Dennis Executive Director 626 Lake Dot Circle Orlando FL 32801 (407) 422‐5291 Director@orlandodaynursery.org

4
William Booth Towers 

Residents Association
Joseph  Fitzgerald President 633 Lake Dot Circle Orlando FL 32801 (407) 405‐7827 joeyjoey657@gmail.com

5 TeKontrol, Inc. Terrence Kornegay Vice President 711 W. Amelia Street Orlando FL 32805

6
Nap Ford Community 

School
Jennifer Porter‐Smith Principal

648 West Livingston  

Street
Orlando FL 32805 jpsmith@napford.org

7 Votum Construction Vernice Atkins‐Bradley Principal 711 W. Amelia Street Orlando FL 32805

8 Creative Village Brooke Meyers Principal 801 N. Orange Ave., #530 Orlando FL 32801 407‐839‐1070 brooke@emerge‐realestate.com

9 Gary's Seafood Place Lorraine Reed President 721 W. Ameilia Street Orlando FL 32905



Parramore Comprehensive Neighborhood Plan ‐ Callahan Action Team Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone Home Phone  Email

1 FAMU Law School  Dean Pernell Dean 201 Beggs Avenue Orlando FL 32801 407‐254‐2467

2 Christian Service Center Robert Stewart Social Service Provider 808 W. Central Blvd. Orlando FL 32805 407‐425‐2523

3 Hurst Chapel AME Church Felicia  Williams
Reverend/Valencia College West 

Campus Pres.
901 W. Bentley Street Orlando FL 32605 407‐423‐2831

4 Callahan Neighborhood Association Ann  Brown President PO Box 551110 Orlando FL 32855 (407) 245‐1825 x0 (407) 423‐9651 annie.brown@ocps.net 

5
Terry Avenue Townhomes 

Homeowners Association, Inc.
Lynn  Nicholson President 36 North Terry Avenue Orlando FL 32801 (407) 719‐7906 lynnnicholson@att.net

6
City View at Hughes Square 

Apartments
Debbie Ramos Property Manager 595 W. Church St. Orlando FL 32805 (407) 648‐8999 debbie@cityvieworlando.com

7 Mt. Zion Missionary Baptist Robert Spooney Pastor 535 W. Washington Street Orlando FL 32801 407‐423‐0023 407‐924‐1435 rmspooney@gmail.com



Parramore Comprehensive Neighborhood Plan ‐ Holden/Parramore Action Team Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone Home Phone  Email

1 Resident Suzanne Simmons Resident 602 West Washington St Orlando FL 32801

2 Paradise Island Café Majorie Brown business owner 377 W. Church Street Orlando FL 32805 407‐841‐8933

3 Dr. Tommy  DDS Tommy Dorsey Medical 708 W. Jackson Street Orlando FL 32805 407‐423‐8546

4
Wells' Built Museum of African 

American History & Culture
Geraldine Thompson Founder 511 W. South Street Orlando FL 32805 407 245‐7535

5 Resident Termaine Haynes 703 Boston Avenue Orlando FL  32805 407‐203‐3277

6 Nikki's Place Southern Cuisine Nick Aiken business owner 742 Carter Street Orlando FL 32805 407‐425‐5301

7 Mt. Olive CME Church Jermaine Marshall Pastor 745 Woods Ave. Orlando FL 407‐425‐7303

8 Shiloh Baptist Church Dr. Richard Harris Church 604 W. Jackson Street Orlando FL 407‐428‐0971

9 Stonewall Bar Steven business owner 714 W. Church Street Orlando FL 32805 407‐373‐0888

10 Palmer Feed Store, Inc. Bill Palmer business owner 912 W. Church Street Orlando FL 32805 407‐841‐8924 407‐595‐7045

11 J Henry's Barber Shop John Henry Barber: business owner 644 W. Church Street Orlando FL 32805 407‐425‐0465

12 Harvest Baptist Church Glendy Hamilton Pastor 512 S. Parramore Ave. Orlando FL 32805

13 Ralph Armstead, LLC Ralph Armstead Esquire 511 W. South Street Orlando FL 32805

Dorothy  Gray President 804 Dunbar Court, Apt. 1 Orlando FL 32805 (407) 232‐0119

Roneisha  Britten Primary Contact (407) 895‐3300 x6009 roneisha.britten@orl‐oha.org

15
Jackson Court/Division Oaks 

Resident Association, Inc.
William Martin President

523 West Jackson Street, 

#310
Orlando FL 32805 (321) 662‐5987williammartin461@gmail.com

16
Landings at Carver Park‐

Orlando, LLC
London  Minor Community Assoc. Manager 854 Carver Park Street Orlando fl 32805 (407) 428‐0307 lminor@lanecompany.com

17
McFall Homeowners 

Association
Clive  Beaumont President 841 McFall Avenue Orlando FL 32805

18
Villas At Carver Park Resident 

Association, Inc.
 Betty  Livingston President 854 Carver Park Street, Apt 30Orlando FL 32805 (407) 286‐6594

19 Orlando Magic Linda Gonzalez VP of Community & Gov't Rel 8701 Maitland Blvd. Orlando FL 32810 (407) 916‐2530 lgonzalez@orlandomagic.com

20 Orlando City Soccer Club Phil Rawlins Owner/President 1201 S. Orlando Ave., Suite 202
Winter 

Park
FL 32789 407‐478‐4007 prawlins@orlandocitysoccer.com

21
New Jerusalem Church of God Johnny Hemingway Bishop 748 Carter Street Orlando FL 32805 407‐423‐9771

22
Bethel Baptist Missionary ChurchRollie Murray Pastor 654 W. Anderson Street Orlando FL 32805 407‐843‐6612 revrolliemurray@bellsouth.net

23

Resident Lisa Childs 843 McFall Avenue Orlando FL 32805

14
Griffin Park Resident 

Association, Inc.



Parramore Comprehensive Neighborhood Plan ‐ Holden/Parramore Action Team Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone Home Phone  Email

24
Resident Emma Flewellyn Resident 742 West Concord St Orlando FL 32805 407‐843‐4402

25 True Gospel Holiness Church Nettie Williams Pastor 907 W. South Street Orlando FL 32805 407‐445‐8621

26 Elks Lodge Tommy  Davis 554 W. Church Street Orlando FL 32805 407‐732‐6172 / 407‐423‐9477



Parramore Comprehensive Neighborhood Plan ‐ Youth Action Team Contact List

#  Association First NameLast Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell PhoneHome Phone  Email

1 Parramore Kids ZoneLisa Early Director 363 N. Parramore Orlando FL 32805 407‐254‐4759 lisa.early@cityoforlando.net

2
Central Florida 

Urban League
Allie Braswell Executive Director 595 W. Church St. Orlando FL 32805

3
New Image Youth 

Center
Shanta Stubbs New Image Youth Cente212 S. Parramore Orlando FL 32805 407‐521‐7484

4
Florida Citrus 

Sports
Steve Hogan Chief Exec. Officer 1 Citrus Bowl Place Orlando FL 32805 407‐423‐2476 Ext. 102

5

Professional 

Opportunity for 

Students Program 

(POPs) Dwight Mitchell

Orange/Osceola 

District Manager 2512 W. Colonial Drive Orlando FL 32804 407‐843‐1202 dwight.mitchell@popsinc.org

Note:  Names and contact information for youth participants have been withheld for privacy/safety considerations.



Parramore Comprehensive Neighborhood Plan ‐ Social Services and Economic Development Action Team Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone Home Phone  Email

1
Orlando Housing 

Authority
Tim Brown Construction Manager 390 N. Bumby Str.  Orlando FL 32803

2
Orlando Housing 

Authority
Vivian  Bryant Executive Director 390 N. Bumby Str.  Orlando FL 32803

3 Limitless Vistas Patrick Barnes Founder 1230 Hillcrest Str. Orlando FL 32803 407‐896‐8608 Pbarnes@bfaenvironmental.com

4
Coalition of the 

Homeless
Brent Trotter Social Service Provider 639 W. Central Blvd. Orlando FL 32801 407‐426‐1250

5
Black Business 

Investment Fund Inez Long President 301 E. Pine Str. #175 Orlando FL 32801 407‐649‐4780 Ilong@bbif.com

6

African American 

Chamber of 

Commerce Reginald Riley Vice President 3201 E. Colonial Dr. Orlando FL 407‐420‐4870 Reginald.Riley@orlandohealth.com

7
Small Bus. 

Development 

Center of UCF Pauline Davis Counselor 3201 E. Colonial Dr. Orlando FL 407‐420‐4850

8

The Jobs 

Partnership of 

Florida Marc Stanakis President 4900 Millenia Blvd., SuiteOrlando FL 32839

407‐641‐

0755 x104 mstanakis@jobspartnershipfl.org

9 Best Cleaners Gary Shif President/CEO 2140 W. Church St Orlando FL 32811 407‐383‐4810



Parramore Comprehensive Neighborhood Plan ‐ Additional Stakeholder Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone  Email

1 Hebni Nutrition Consultants Roneice  Weaver Founder (Nutrition) 2009 W. Central Blvd. Orlando FL 32805 407‐872‐1333 407‐832‐1387

2 Sunrail (Archer Western) Laini Shultz Assist. Project Manager 2490 Country Club Road Sanford FL 32771 407‐328‐8950 Lschultz@walshgroup.com

3 Community Ideas Leila Allen  Housing Advocate 7749 Debeaubien Drive Orlando FL 32835 407‐719‐0454 L.W.Allen@gmail.com

4 Jones High School Valerie  Maxwell Educator 801 S. Rio Grande Ave. Orlando FL 32805 407‐835‐2300

5 LYNX Andrew  Riddle Transportation 455 N. Garland Ave. Orlando FL 32801 407‐841‐5969

6 Get Active Orlando Mary StewartDroege City of Orlando 407‐246‐3276 Mary‐Steward.Droege@CityofOrlando.ne

7
Florida Council on Arts & 

Culture
LaVon Bracy Community Coordinator455 S. Orange Ave. Orlando FL 32801 321‐663‐2057 LaVon.Bracy@hines.com

8 UCF CREATE Stella Sung Director 500 W. Livingston Street Orlando FL 32801 407‐235‐3603 Stella.Sung@ucf.edu

9
Orlando Neighborhood Impr. 

Corp
Bob Ansley Housing Advocate 101 S. Terry Ave. Orlando FL 32805 407‐648‐1623 Ansley@orlandoneighborhood.org

10 Center for Drug Free Living Loretta Hawkins Management Agent 5151 Raleigh Str. Orlando FL 32811 407‐296‐5177

11
Orlando Minority Youth Golf 

Assoc.
Dr. Tommy Dorsey Youth Advocate 708 W. Jackson Street Orlando FL 32805 407‐423‐8546 tjdorsey@aol.com

12 Health Dept. Yolanda Martinez, PhD
Director ‐ Office of 

Community Health
6101 Lake Ellenor Drive Orlando FL 32809 407‐858‐1400 Vergiebd@aol.com

13 Blueprint Employment Office Janeiro Coultier Manager 1200 W. South Street Orlando FL 32805 407‐246‐3721

14 Holden Heights Front Porch Sharon Wiley Director 1416 L.B. McLeod Road Orlando FL 32805 407‐849‐0135

15 Boy Scouts of Amer. Central FL Ron Oats CEO  1951 S. OBT, Suite 102 Apopka FL 32703 407‐703‐0272 Ron.oats@cflscouting.org

16
Simeon Resource & Dev. 

Center for Men
Larry Williams Executive Director 750 S. Orange Blossom Trail Orlando FL 32805 407‐574‐5436 williamslarry1688@yahoo.com

17
Orlando Regional Realtor 

Association
Ms. Frankie Elliott Executive Director 1330 Lee Road Orlando FL 32810 407‐513‐7276 vpga@orlrealtor.com

18
Hellenic Investments George Papageorgiou Investor 400 W. Church Str. Orlando FL 32805 407‐435‐4209 georgiosgp@aol.com

19
Hellenic Investments Ted Papageorgiou Investor 400 W. Church Str. Orlando fl 407‐575‐2186 ted.papageorgiou@siemans.com

20 Orlando Police Dept. Georgianna Butler Neighborhood Watch 100 S. Hughey Ave. Orlando FL 32801 407‐246‐3628

21 Congress 455 N. Garland Ave. #414 Orlando FL 32801 407‐872‐2208

22 Congress 225 E. Robinson Str., #410 Orlando Fl 32801 407‐872‐7161

Congresswoman Corrine Brown

Senator Bill Nelson



Parramore Comprehensive Neighborhood Plan ‐ Additional Stakeholder Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone  Email

23 State Senate 511 W. South Street #204 Orlando FL 32805 407‐245‐1511

24 State Representative 434 N. Tampa Avenue Orlando FL 32805 407‐245‐0303

25 City of Orlando 400 S. Orange Ave. Orlando FL 32801 407‐246‐2005

26 Orange County 201 S. Rosalind Ave., 5th Fl Orlando FL 32801 407‐836‐5860

Commissioner Regina Hill

Comm. Tiffany Moore Russell

Senator Geraldine Thompson

Rep. Bruce Antone



Parramore Comprehensive Neighborhood Plan ‐ MLS Re‐Location Focus Group Contact List

#  Association  First Name Last Name  Title/Position Street Address  City State  Zip Code  Day Phone Cell Phone Home Phone  Email

1
City Commissioner 

D5
Regina  Hill City Commissioner 400 S. Orange Avenue Orlando FL 32801 407‐246‐2005 regina.hill@cityoforlando.net

2

William Booth 

Towers Residents 

Association

Joseph  Fitzgerald President 633 Lake Dot Circle Orlando FL 32801 (407) 405‐7827 joeyjoey657@gmail.com

3

Arlington/Concord 

Neighborhood 

Association

Bridget  Monroe President 902 West Concord Street Orlando FL 32805 407‐292‐6500 (407) 963‐6310 (407) 540‐1626 BMONROE1@GMAIL.COM

4 Creative Village Brooke Meyers Principal 801 N. Orange Ave., #530 Orlando FL 32801 407‐839‐1070 brooke@emerge‐realestate.com

5

Callahan 

Neighborhood 

Association

Ann  Brown President PO Box 551110 Orlando FL 32855 (407) 245‐1825 x0 (407) 423‐9651 annie.brown@ocps.net 

6

Callahan 

Neighborhood 

Association

Pam Woodley 342 N. Lee Avenue Orlando FL 407‐843‐0746

7

Terry Avenue 

Townhomes 

Homeowners 

Association, Inc.

Lynn  Nicholson President 36 North Terry Avenue Orlando FL 32801 (407) 719‐7906 lynnnicholson@att.net

8
Mt. Zion Missionary 

Baptist
Robert Spooney Pastor 535 W. Washington Street Orlando FL 32801 407‐423‐0023 407‐924‐1435 rmspooney@gmail.com

9
J Henry's Barber 

Shop
John Henry Barber: business owner 644 W. Church Street Orlando FL 32805 407‐425‐0465 407‐745‐7733

10
Harvest Baptist 

Church
Glendy Hamilton Pastor 512 S. Parramore Ave. Orlando FL 32805 407‐770‐4332 broglendy@juno.com

11
True Gospel 

Holiness Church
Nettie Williams Pastor 907 W. South Street Orlando FL 32805 407‐445‐8621 truegospelchurch@bellsouth.net

12 Lift Orlando Eddy Moratin Executive Director 215 E. Central Boulevard Orlando FL 32801 407‐618‐3697 eddy@liftorlando.org

13
Coalition of the 

Homeless
Brent Trotter Social Service Provider 639 W. Central Blvd. Orlando FL 32801 407‐426‐1250 brent.trotter@cflhomeless.org

14
Shiloh Baptist 

Church
Rick Harris Pastor 580 W. Jackson St. Orlando FL 32805 407‐422‐9631 321‐229‐4745 drharris50@gmail.com

15
Valencia West/Hurst 

Chapel
Felecia Williams Dr/Pastor 1800 S Kirkman Rd Orlando FL 32811 407‐582‐1235 fawilliams@valenciacollege.edu



Parramore Comprehensive Neighborhood Plan ‐ Media List

Television  Newsdesk Emails Web Desk Contact Webdesk email  Traffic Reporter  Other good contacts & notes 

WKMG/CBS LOCAL 6  407‐521‐1323 desk@wkmg.com Daniel Dham: 407‐445‐1432 webstaff@wkmg.com

Jessica Sanchez; 

jsanchez@clickorlando.com

WESH/NBC Ch 2 407‐539‐7878

wesh2news@gmail.com

lboutte@hearst.com Kevin Clay 

WFTV/ABC CH 9 407‐822‐8353

news@wftv.com

melanie.holt@wftv.com

news@wftv.com

steve.barrett@wftv.com

susan.falcon@wftv.com

jorge.estevez@wftv.com

michelle.stevens@wftv.co

m Jim Durkin Racquel Asa

Susan Falcon, Assignment Manager, 

Jorge Estevez/10p Anchor 

WOFL/FOX CH 35  407‐741‐5027 fox35news@gmail.com Stuart Campbell

CENTRAL FL News 13  407‐513‐1313

newsdesk@mynews13.com

ybruzual@cfnews13.com

llong@cfnews13.com

newsdesk@cfnews13.com Mike Westfull

WRDQ/WFTV (407) 841‐9000 susan.falcon@wftv.com

michelle.stevens@wftv.com

WOFL/FOX 35  (407) 644‐3535 jennifer.bisram@foxtv.com

Print Reporter  Phone Number Email  Other notes

Orlando Sentinel  Dan Tracy 407‐420‐5444

dltracy@tribune.com; 

jkunerth@orlandosentinel.com

Mark Skoneki 407‐420‐5327 Mskoneki@orlandosentinel.com

Orlando Times 

407‐841‐3052 

407‐841‐3710 x 10

keepupwiththetimes@gmail.com

calvincollinsjr@aol.com

targets African 

American 

Central Florida 

Advocate kseraaj@gmail.com

Florida Sun 407‐423‐1156 sunreview@aol.com

West Orlando News  westorlandonews@gmail.com

Carribean Passport guenetroberts@yahoo.com

Radio Phone

WJHM‐FM 102 Jamz 407‐919‐1000

steviedemann@102jamzorlando.co

m
WCFB‐FM Star 94.5  407‐297‐0945 monica.may@coxinc.com



Parramore Comprehensive 
Neighborhood Plan 

 
 

Public Involvement Plan Appendix B— 
Enhance Central Florida Community Outreach Plan 



	

	
	
	
	
	
	
	
	
	

	
	 	

	
Enhance	Central	Florida	

COMMUNITY	OUTREACH	PLAN	



TABLE	OF 	CONTENTS	

	
About	Enhance	Central	Florida	.......................................................................................................................................	1	

Project	Oversight	
	
Our	Promise	to	the	Community		....................................................................................................................................	2	

Principles	for	Success	
	
A	Unified	Look	and	Message		...........................................................................................................................................	3	

Key	Project	Messages	
	
Engaging	the	Public		.............................................................................................................................................................	4	

Spectrum	of	Public	Participation	
	
Outreach	and	Equity	Advisory	Group		........................................................................................................................	5	

Group	Activities	
Group	Structure	

	
Target	Audiences		..................................................................................................................................................................	6	

Emphasis	on	Underserved	Populations	
	
Goals,	Strategies,	Measures		.............................................................................................................................................	7	

Tracking	Performance	Measures	
Notification	Requirements	
Use	of	Social	Media	

	
Tactics	Toolkit		.....................................................................................................................................................................	10	
	
Outreach	Resources		.........................................................................................................................................................	11	

Helpful	Documents	
Translation	and	Interpretation	Services	

	
Appendix:	Measurement	Tools		..................................................................................................................................	12	
	
	

Questions?	Contact	the	Enhance	Central	Florida	Project	Manager:	
Fred	Milch,	AICP	

East	Central	Florida	Regional	Planning	Council	
fmilch@ecfrpc.org		|		407‐262‐7772	

www.EnhanceCFL.org	



	
Enhance	Central	Florida	Community	Outreach	Plan	|	1	

ABOUT	ENHANCE 	CENTRAL 	FLORIDA 	

This	is	an	exciting	time	for	Central	Florida.	SunRail,	
the	region’s	first	passenger	rail	line,	provides	
tremendous	opportunities	along	the	rail	corridor.	
Efforts	are	underway	to	harness	the	power	that	this	
economic	catalyst	will	bring	to	the	region.	
	
The	East	Central	Florida	Regional	Planning	Council	
(ECFRPC)	is	leading	a	Consortium	of	26	partners	to	
develop	community	planning	efforts	that	will	help	
Central	Florida	make	the	most	of	the	SunRail	
investment		in	minority	and	low‐income	
neighborhoods	adjacent	to	several	stations.	The	
Enhance	Central	Florida	project	will	produce	
several	key	outcomes:	

 Detailed	station	area	plans	for	six	of	the	
Phase	One	SunRail	stations	

 Affordable	housing	assessments	for	all	12	
Phase	One	stations	

 A	regional	Fair	Housing	and	Equity	
Assessment	

 Regional	collaboration	to	share	best	
practices	and	guide	future	planning	

	
This	project	is	funded	by	a	$2.4	million	Sustainable	
Communities	Regional	Planning	Grant	bestowed	by	
a	federal	partnership	of	the	U.S.	Department	of	
Housing	and	Urban	Development	(HUD),	U.S.	
Department	of	Transportation	(DOT),	and	the	
Environmental	Protection	Agency	(EPA).	
	
Project	Oversight	
Project	oversight	is	provided	by	the	East	Central	
Florida	Sustainable	Communities	Consortium,	a	
diverse	array	of	organizations	that	includes:	local	
governments,	non‐profits,	higher	education	
institutions,	health	groups,	private	businesses,	and	transportation	organizations.	The	Consortium	
reviews	the	overall	progress	of	the	project	and	meets	twice	per	year.	Additionally,	a	Core	
Consortium	of	partners	serves	as	a	steering	committee	and	ensures	the	project’s	work	plan	is	
carried	out.	The	Core	Consortium	meets	at	least	four	times	per	year.		

In	order	to	ensure	continuous	regional	coordination,	several	working	groups	provide	input	and	
advice	to	the	Consortium.	This	includes:	six	Station	Area	Working	Groups,	an	Affordable	Housing	
Working	Group,	and	an	Outreach	and	Equity	Advisory	Group.	All	meetings	of	the	Working	Groups,	
Core	Consortium,	and	full	Consortium	are	open	to	the	public	and	posted	on	the	project	website,	
www.EnhanceCFL.com.	 	
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OUR	PROMISE	TO	THE	COMMUNITY	

Community	engagement	is	key	to	Enhance	Central	Florida’s	recipe	for	success.	With	public	input,	we	
can	make	the	most	of	our	region’s	infrastructure	investments.	When	public	opinion	is	considered	
during	plan	development,	the	resulting	plans	will	garner	more	support	and	provide	a	more	useful	
means	to	implement	the	community	vision.	This	is	our	promise	to	the	community:	
	

	
Principles	for	Success	
To	accomplish	our	commitment,	we	will	be	guided	by	these	principles	of	effective	communication	
and	engagement:	
	

 Transparency	and	Equal	Access	–	We	will	ensure	the	planning	process	is	inclusive	and	
will	be	proactive	in	reaching	out	to	the	community.	We	will	provide	accommodations	for	
individuals	with	various	needs,	such	as	members	of	the	disability	community	or	persons	
whose	primary	language	is	not	English.		

	
 Provide	Opportunities	for	Meaningful	Input	–	Wherever	possible,	we	will	present	

options	to	the	community	and	let	citizens	directly	participate	in	decision‐making.	If	we	are	
at	a	point	in	the	planning	process	where	choices	are	not	available,	we	will	help	you	
understand	the	planning	process	and	empower	you	to	educate	your	neighbors.	

	
 Respect	for	Various	Opinions	–	We	recognize	that	the	ability	to	voice	a	personal	opinion	is	

a	fundamental	human	right	and	that	there	is	strength	in	the	sharing	of	different	points	of	
view.	We	will	show	respect	and	compassion	for	all	in	the	community.	

	
 Manage	Expectations	–	We	will	be	realistic	and	honest	when	we	explain	what	is	possible	

from	a	planning	perspective.	Additionally,	we	will	provide	accurate	and	complete	
information	to	the	best	of	our	ability.	

	
	 	

We	are	committed	to	a	transparent	process	where	
we	freely	share	information	with	you.	We	will	seek	your	
input	and	communicate	in	a	respectful,	professional	

manner	that	dignifies	you.	We	will	work	together	
to	enhance	Central	Florida.	
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A 	UNIFIED	LOOK	AND	MESSAGE	 	

Central	Floridians	face	an	array	of	organizations	and	
projects	designed	to	improve	community	planning.		A	
recognizable	appearance	and	message	will	help	
Enhance	Central	Florida	establish	an	identity	and	
presence	with	residents.	We	want	to	distinguish	
ourselves	from	other	agencies	but	show	we	are	able	to	
“connect	the	dots.”		Whenever	residents	see	the	
Enhance	Central	Florida	brand,	we	want	them	to	
associate	it	with	an	effort	to	better	their	lives	through	
transit,	housing,	and	opportunity.	
	
Our	name	and	logo	are	simple	and	direct.		We	intend	
to	brand	all	efforts	by	tying	together	our	logo,	tagline,	and	key	messages.		Citizens	may	see	these	
elements	in	various	places	–	from	our	web	page	to	public	hearing	notices	to	local	government	
bulletin	boards.	We	will	ensure	consistency	across	individual	station	areas	by	providing	several	
tools	with	a	harmonious	look,	including	a	website	and	templates	for	presentations	and	brochures.	
	
Key	Project	Messages	
The	more	simply	planners	explain	Enhance	Central	Florida,	the	more	likely	it	is	to	be	understood	
and	embraced	by	the	community.	The	key	messages	below	will	help	planning	staff	speak	with	one	
voice.	In	communicating	project	benefits,	we	want	to	emphasize	that	the	project	will:	
	
Make	the	most	of	the	region’s	infrastructure	investments	
This	project’s	primary	goal	is	to	make	the	most	of	infrastructure	investments	being	made	in	and	
around	individual	station	communities.		SunRail,	bus,	and	van	services	that	will	serve	the	corridor,	
as	well	as	bicycle	and	pedestrian	options	that	will	spring	up,	all	add	to	the	affordable	transportation	
options	in	the	area.		It	is	important	to	understand	and	develop	these	options	as	a	springboard	for	
other	community	enhancements.	
	
Provide	equal	access	to	transit,	housing,	and	opportunity	
In	addition	to	infrastructure	changes,	the	SunRail	corridor	will	experience	economic	change.		As	
development	begins	to	cluster	along	the	commuter	rail	line,	it’s	important	to	offer	underserved	
sectors	of	the	population	access	to	housing	and	jobs	that	are	expected	to	come	with	the	transit‐
oriented	development	around	each	station.	
	
Improve	quality	of	life	
If	families	reduce	transportation	costs	by	using	transit	it	will	free	up	money	in	household	budgets	
for	other	expenses	such	as:	education,	housing,	and	food.	In	addition,	the	development	of	accessible,	
well‐designed	SunRail	station	areas	can	encourage	residents	to	stay	near	their	homes	for	such	
activities	as	recreation	and	shopping.	Air	quality	can	also	be	improved.	This	all	leads	to	a	better	
quality	of	life	along	the	SunRail	corridor.	
	
Strengthen	individual	community	planning	efforts	through	regional	collaboration	
By	planning	and	collaborating	at	the	regional	level	instead	of	at	the	neighborhood	level,	the	
planning	effort	is	stronger.	Best	practices	can	be	shared,	and	the	larger	community	will	see	a	lasting	
difference	along	the	commuter	rail	corridor.	
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ENGAGING	THE	PUBLIC 	

The	six	locations	that	will	be	developing	station	area	plans	for	this	project	differ	in	demographics,	
densities,	transportation	needs,	levels	of	previous	planning	conducted,	community	vision,	and	
desired	future	development.	Therefore,	it’s	expected	that	levels	of	public	involvement	may	vary	
significantly.		
	
Station	groups	should	identify	the	most	appropriate	level	of	outreach	and	community	involvement	
for	their	geographic	areas	and	planning	phases.	To	that	end,	the	Spectrum	of	Public	Participation	by	
the	International	Association	for	Public	Participation	(IAP2)	can	be	especially	helpful.	According	to	
IAP2,	the	spectrum	“shows	that	differing	levels	of	participation	are	legitimate	and	depend	on	the	
goals,	time	frames,	resources,	and	levels	of	concern	in	the	decision	to	be	made.”	
	
	
	
	
	

	 Inform	 Consult	 Involve	 Collaborate	 Empower
Public	

Participation	
Goal	

To	provide	the	
public	with	
balanced	and	
objective	
information	to	
assist	them	in	
understanding	
the	problem,	
alternatives,	
opportunities	
and/or	
solutions.	

To	obtain	public	
feedback	on	
analysis,	

alternatives	
and/or	
decisions.	

To	work	directly	
with	the	public	
throughout	the	
process	to	
ensure	that	

public	concerns	
and	aspirations	
are	consistently	
understood	and	
considered.	

To	partner	with	the	
public	in	each	
aspect	of	the	

decision	including	
the	development	of	
alternatives	and	the	
identification	of	the	
preferred	solution.	

To	place	final	
decision‐

making	in	the	
hands	of	the	
public.	

Promise	to	
the	Public	

We	will	keep	you	
informed.	

We	will	keep	you	
informed,	listen	

to	and	
acknowledge	
concerns	and	
aspirations,	and	
provide	feedback	
on	how	public	
input	influenced	
the	decision.	

We	will	work	
with	you	to	

ensure	that	your	
concerns	and	
aspirations	are	
directly	reflected	

in	the	
alternatives	
developed	and	

provide	
feedback	on	how	
public	input	
influenced	the	
decision.	

We	will	look	to	you	
for	advice	and	
innovation	in	
formulating	
solutions	and	

incorporate	your	
advice	and	

recommendations	
into	the	decisions	
to	the	maximum	
extent	possible.	

We	will	
implement	
what	you	
decide.	

Example	
Techniques	

‐ Fact	sheets	
‐ Web	sites	
‐ Open	houses	

‐ Public	comment
‐ Focus	groups	
‐ Surveys	
‐ Public	meetings	

‐ Workshops
‐ Deliberative	
polling	

‐ Citizen	advisory	
committees	
‐ Consensus‐building	
‐ Participatory	
decision‐making	

‐ Citizen	juries
‐ Ballots	
‐ Delegated	
decision	

Increasing	Level	of	Public	Impact	

©	2007	International	Association	for	Public	Participation www.iap2.org



	
Enhance	Central	Florida	Community	Outreach	Plan	|	5	

OUTREACH	&	EQUITY	ADVISORY	GROUP	

Enhance	Central	Florida	will	
encourage	strong	collaboration	with	
the	community	through	an	Outreach	
and	Equity	Advisory	Group	that	will	
provide	feedback	to	the	Consortium.	
The	Advisory	Group’s	input	will	focus	
on	two	main	areas:	1)	ensuring	the	
planning	process	provides	
opportunities	for	participation	by	all	
population	groups,	and	2)	ensuring	
the	planning	process	creates	
equitable	opportunities	for	all	
geographic	segments	of	the	region.	
	
Group	Activities	
The	Outreach	and	Equity	Advisory	Group	will	meet	periodically,	with	all	meetings	open	to	the	
public.	All	Advisory	Group	meetings	will	be	posted	on	the	project	website	with	at	least	seven	days	
notice.	The	group	will	undertake	the	following	activities:	

 Recommend	guidelines	and	an	overall	community	outreach	plan	for	the	Enhance	Central	
Florida	project	

 Review	and	provide	feedback	on	outreach	and	engagement	plans	from	each	Station	Area	
Working	Group	to	ensure	plans	operate	within	the	framework	of	the	overall	outreach	plan,	
with	emphasis	on	traditionally	underserved	populations	

 Facilitate	coordination	between	project	partners	so	that	outreach	resources	(staff	and	
materials)	can	be	maximized	to	the	extent	possible	

 Provide	regular	updates	to	the	Consortium	
	
Group	Structure	
The	Outreach	and	Equity	Advisory	Group	will	include	representatives	from,	at	minimum:	

 East	Central	Florida	Regional	Planning	Council		
 Station	area	working	groups	(one	representative	from	each	station	will	be	appointed	by	

each	working	group)	
 MetroPlan	Orlando,	the	transportation	planning	organization	for	Central	Florida	
 Florida	Department	of	Transportation	District	5		‐	Representatives	from	both	SunRail	and	

reThink	(the	region’s	commuter	assistance	program)	
 Minority	or	lower‐income	populations	adjacent	to	the	SunRail	stations	

	
All	interested	parties,	including	representatives	from	community	organizations	and	neighborhoods	
in	the	planning	area,	are	encouraged	and	welcome	to	participate	in	meetings	of	the	Outreach	and	
Equity	Advisory	Group.		
	
	

	 	



	
Enhance	Central	Florida	Community	Outreach	Plan	|	6	

TARGET	AUDIENCES	

In	an	ideal	world,	with	unlimited	time	and	resources,	a	planning	effort	would	involve	every	member	
of	the	public	living	in	a	community.	However,	such	expectations	are	not	realistic	for	local	
government	planning	staff	who	must	work	within	budgets	and	deadlines.		
	
When	creating	public	participation	plans	for	each	station	area,	groups	should	carefully	consider	and	
identify	target	audiences	for	their	outreach.	While	information	will	be	available	to	all	in	the	
community,	identifying	target	audiences	will	help	station	area	groups	focus	their	efforts	and	make	
the	most	of	limited	resources.	Some	audiences	that	station	areas	may	wish	to	target	include:	

 Property	owners	/	homeowners	associations	
 Apartment	communities	
 Residents	within	a	certain	radius	of	the	station	area	(both	owners	and	renters)	
 Employers	and	employees	within	a	certain	radius	of	the	station	area	
 Elected	officials	
 Faith‐based	organizations	
 Environmental	groups	
 Social	service	organizations	
 Chambers	of	commerce	
 Schools	
 Media	(newspapers,	radio,	TV,	blogs)	

	
Emphasis	on	Underserved	Populations	
In	addition	to	any	of	the	audiences	chosen	above,	each	station	area	outreach	plan	must	include	a	
focus	on	engaging	members	of	underserved	communities.			
	
HUD’s	definition	of	underserved	populations,	according	to	the	Notice	of	Funding	Availability	
(NOFA)	for	the	fiscal	year	2011	Sustainable	Communities	Regional	Planning	Grant	Program,	is:		

The	term	“underserved	populations”	means	groups	of	individuals	who	fall	within	one	or	more	
of	the	categories	protected	under	the	Fair	Housing	Act	and	who	are:	

a) of	an	immigrant	population	(especially	racial	and	ethnic	minorities	who	are	non‐
English	speaking	or	have	limited	English	proficiency);	

b) in	rural	populations;	
c) homeless;	
d) persons	with	disabilities	(e.g.,	physical	or	mental)	who	can	be	historically	documented	

to	have	been	subject	to	discriminatory	practices	not	having	been	the	focus	of	federal,	
state,	or	local	fair	housing	enforcement	efforts;	

e) persons	in	areas	that	are	heavily	populated	with	minorities	where	there	is	inadequate	
protection	or	ability	to	provide	service	from	the	state	or	local	government	or	private	
fair	housing	organizations,	or	

f) populations	that	have	faced	generational	economic	disadvantage,	job	dislocation,	or	
other	forces	that	prevent	them	from	achieving	individual	and	family	self‐sufficiency.	

	
To	explore	the	best	methods	to	identify	and	reach	out	to	underserved	populations	in	each	station	
area,	it’s	recommended	that	group	leaders	interview	representatives	from	organizations	that	work	
with	underserved	clients,	such	as:	churches,	social	service	organizations,	civil	rights	groups,	health	
organizations,	schools,	or	workforce	groups.	
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GOALS , 	STRATEGIES 	AND	MEASURES	

This	document	provides	overall	goals	for	Enhance	Central	Florida’s	outreach	process	along	with	
performance	measures	to	allow	the	project	team	to	determine	success.	Strategies,	suggested	
approaches	for	how	to	achieve	each	goal,	are	also	provided.	
	
The	six	station	area	groups	will	create	community	outreach	plans	tailored	to	each	respective	
community.	These	station	outreach	plans	will	work	within	the	goal	framework	outlined	below	and	
contain	more	specific,	measurable	objectives.	One	can	think	of	an	objective	as	a	milestone,	or	
defined	step	to	reach	a	goal.	For	example,	here	are	some	objectives	that	would	help	achieve	the	goal	
“provide	opportunities	for	public	participation	through	various	outreach	methods”:	

 Hold	at	least	three	public	workshops	with	participation	by	at	least	60	citizens	
 Provide	opportunities	for	electronic	public	input	through	an	online	survey	taken	by	at	least	

100	citizens	
	
	
Goal	 Suggested	Strategies Performance	Measures

#1	
Provide	opportunities	
for	public	
participation	through	
various	outreach	
methods	

 Allow	electronic	
opportunities	to	learn	more	
and	provide	public	input	
through	the	project	website	

 Include	opportunities	for	
comment	in	all	public	
meetings	

 Reach	a	wider	audience	
through	media	relations	

 Hold	meetings	at	convenient	
locations	and	times	for	the	
public	

 Make	sure	materials	are	
written	in	easily	understood,	
plain	language	
	

 Number	of	outreach	methods	
used	

 Number	of	persons	reached	
(sign‐in	sheets,	surveys)	

#2	
Build	public	trust	
through	a	transparent	
planning		process	

 Post	project	documents	on	
website	in	a	timely	fashion	

 Follow	proper	notification	
procedure	for	all	public	
meetings	

 Place	clear	contact	
information	(staff	info	and	
project	website)	on	all	
outreach	materials	
	

 Number	of	documents	posted	
on	website	

 Number	of	public	meetings	
posted	on	website	

 Content	of	website	and	
outreach	materials	
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Goal	 Suggested	Strategies Performance	Measures

#3	
Ensure	equal	access	to	
planning	process	
through	special	efforts	
to	engage	underserved	
communities	

 Interview	representatives	
from	organizations	that	
work	with	underserved	
clients	to	identify	proper	
target	audiences	and	best	
methods	for	outreach	

 Include	nondiscrimination	
and	accommodation	
language	on	all	meeting	
notices	(see	appendix)	

 Consider	providing	childcare	
at	public	meetings	so	
families	can	attend	together	

 Ensure	meeting	locations	are	
ADA	accessible	and	can	be	
easily	accessed	by	transit	

 Follow		all	Title	VI	and	
Limited	English	Proficiency	
requirements	
	

 Number	of	underserved	
persons	participating	in	
outreach	activities	(sign‐in	
sheets)	

 Diversity	of	meeting	
participants	(surveys)	

 Composition	of	project	
working	groups	

 Requests	for	special	
accommodations	or	
translation	services	

#4	
Equip	Enhance	Central	
Florida	partners	with	
training	and	tools	to	
improve	effectiveness	
of	outreach	efforts	
	

 Create	an	outreach	plan	to	
provide	overall	guidelines	
and	resources	

 Provide	training	for	partners	

 Number	of	capacity‐building	
training	sessions	offered,		

 Number	of	advisory	group	
meetings	and	content	

#5	
Cultivate	community	
champions	to	assist	in	
outreach	

 Identify	potential	champions	
from	outside	local	
government	setting	

 Provide	training	for	
champions	on	project	details	

 Give	champions	
spokesperson	duties	at	
community	meetings	and/or	
media	interviews	
	

 Number	of	champions	
enlisted	

 Examples	of	champion	
involvement	(photos,	event	
scripts,	media	clips,	etc.)	

	
	
Tracking	Performance	Measures	
Each	station	group	is	responsible	for	tracking	performance	measures	for	outreach	and	must	
provide	reports	on	the	above	goals	to	project	administration	staff	monthly	along	with	a	copy	of	all	
measurement	tools	(surveys,	sign‐in	sheets,	materials	used	at	meetings,	etc.).	A	reporting	sheet	and	
standardized	measuring	tools	are	provided	in	the	appendix	of	this	document.	
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Notification	Requirements		
Florida	Government‐in‐the‐Sunshine	laws	require	“reasonable	notice”	of	public	meetings.	The	
Government‐in‐the‐Sunshine	Manual	(see	link	in	Outreach	Resources	section	on	page	11)	provides	
the	following	suggested	notification	guidelines:	

1. The	notice	should	contain	the	time	and	place	of	the	meeting	and,	if	available,	an	agenda,	or	if	
no	agenda	is	available,	a	statement	of	the	general	subject	matter	to	be	considered.	

2. The	notice	should	be	prominently	displayed	in	the	area	in	the	agency’s	offices	set	aside	for	that	
purpose,	e.g.,	for	cities,	in	city	hall,	and	on	the	agency’s	website,	if	there	is	one.	

3. Except	in	the	case	of	emergency	or	special	meetings,	notice	should	be	provided	at	least	7	days	
prior	to	the	meeting.	Emergency	sessions	should	be	afforded	the	most	appropriate	and	
effective	notice	under	the	circumstances.	

4. Special	meetings	should	have	no	less	than	24	and	preferably	at	least	72	hours	reasonable	
notice	to	the	public.		

5. The	use	of	press	releases,	faxes,	emails,	and/or	phone	calls	to	the	news	media	is	highly	
effective.	Additionally,	while	not	required	by	the	Sunshine	Law,	paid	advertising	in	the	local	
newspaper	of	general	circulation	would	be	appropriate	for	matters	of	critical	public		concern	
such	as	rezoning,	budgeting,	taxation,	appointment	of	public	officers,	if	not	already	required	
by	law	for	that	matter.	

	
To	comply	with	the	above	guidelines,	each	station	area	group	must	send	meeting	notices	for	
working	group	meetings	and	any	other	Enhance	Central	Florida	public	meeting	to	grant	
administration	staff	for	posting	on	the	project	website	at	least	nine	business	days	prior	to	the	event.	
This	will	allow	two	business	days	for	staff	to	post	on	the	website	while	still	allowing	at	least	seven	
days	for	public	notification.	Additionally,	all	meeting	notices	must	include	this	standard	
nondiscrimination	language:	

Public	participation	is	solicited	without	regard	to	race,	color,	national	origin,	age,	sex,	religion,	
disability,	or	family	status.	Persons	who	require	special	accommodations	under	the	Americans	
with	Disabilities	Act	or	persons	who	require	translation	services	(provided	free	of	charge)	
should	contact	___________	at	__________	at	least	___	days	prior	to	the	meeting.	

	
Use	of	Social	Media	
The	use	of	social	media	as	an	outreach	tool	is	encouraged	as	a	way	to	reach	the	public	outside	of	
traditional	outreach	methods.		Though	members	in	the	community	may	not	be	able	to	attend	
meetings	or	workshops,	they	may	be	inclined	to	participate	in	the	planning	process	through	various	
social	media	channels	they	may	already	be	using.	
	
When	using	social	media	for	Enhance	Central	Florida	outreach,	station	area	working	groups	should	
follow	whatever	social	media	guidelines	their	local	governments	have	already	established.	
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TACTICS 	TOOLKIT 	

Effective	public	participation	requires	two‐way	communication.		As	station	area	groups	consider	
tactical	methods	that	will	meet	their	objectives,	groups	will	want	to	choose	tactics	both	for	
providing	information	and	for	collecting	public	input.	While	traditional	public	involvement	
methods	are	effective	when	executed	properly,	creativity	is	needed	to	find	the	right	mix	of	tactics	
that	will	be	effective	in	communities	that	have	already	experienced	multiple	planning	efforts.	The	
list	below	is	by	no	means	comprehensive,	but	is	intended	to	spark	ideas.	
	
Tactic	 Things	You	Need	To	Know	

PROVIDING	INFORMATION	
Public	Meetings/Workshops	  Some	of	the	input	tactics	in	the	table	below	can	be	

incorporated	into	the	traditional	public	meeting	
set‐up	to	encourage	conversation	

Printed	Materials	  Can	include	fact	sheets,	brochures,	fliers,	etc.	
 Materials	should	be	written	in	plain	language	(see	
link	to	Federal	Plain	Language	Guidelines	in	
Outreach	Resources	section	on	page	11)	

Go	Where	People	Are	  Find	people	where	they	are	already	gathered,	such	
as	community	festivals	and	neighborhood	
association	meetings	

 Take	printed	materials	and	tools	to	collect	input	
Newsletters	  Can	be	paper	or	electronic	

 Tools:	Constant	Contact,	MailChimp	
Public	Service	Announcements	  TV,	radio,	web	
Website	  Send	any	info	you	want	posted	on	the	website,	

www.EnhanceCFL.com,	to	project	administration	
staff	

Social	Media	  Tools:	Facebook,	Twitter,	YouTube,	Pinterest,	
Flickr,	etc.	

Visualization	  Examples:	maps,	renderings,	pictures,	videos,	
animation,	visual	preference	surveys	

COLLECTING	INPUT	
Website	  Avenues	of	input	on	website	can	include	contact	

us	forms,	blogs,	forums,	surveys	
Surveys/Polling	  Examples:	paper,	keypads,	real‐time	mobile	

 Tools:	PollEverywhere,	CrowdGauge,	Textizen,	
SurveyMonkey,	KwikSurveys	

Social	Media	  Tools:	Facebook,	Twitter,	YouTube,	Pinterest,	
Flickr,	etc.	

Idea	Generation	Sites	  Useful	for	gathering	ideas,	preferences	
 Tools:	MindMixer,	Brainstorm	Anywhere,	
Ideascale	

Focus	Groups	  Best	conducted	by	experienced	facilitators	
Games	  Bring	an	element	of	fun	to	public	meetings	
Webinars/Town	Calls	  Useful	for	engaging	large	crowds	

 Tools:	GoToMeeting,	AnyMeeting,	WebEx	
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OUTREACH	RESOURCES	

Helpful	Documents	
	
The	Community	Engagement	Guide	for	Sustainable	Communities	
http://sclearningnetwork.org/document/community‐engagement‐guide‐sustainable‐communities	
	
Sustainable	Communities	Learning	Network		
http://sclearningnetwork.org		
	
HUD’s	2012‐2015	Environmental	Justice	Strategy	
http://portal.hud.gov/hudportal/documents/huddoc?id=envjustice.pdf		
	
Florida’s	Government‐in‐the‐Sunshine	Manual	
http://myfloridalegal.com/webfiles.nsf/WF/RMAS‐947RJE/$file/2013‐Sunshine‐Manual.pdf		
	
Federal	Plain	Language	Guidelines	
http://www.plainlanguage.gov/howto/guidelines/FederalPLGuidelines/FederalPLGuidelines.pdf		
	
Translation	and	Interpretation	Services	
In	neighborhoods	where	language	is	a	barrier	to	public	involvement,	professional	translators	and	
interpreters	can	help	open	up	the	process.		Translators	convert	documents	from	one	language	to	
another,	while	interpreters	deal	with	the	spoken	word.		Multilingual	neighborhoods	often	have	
their	own	informal	interpretation	methods	(family	members,	neighbors,	etc.).		However,	
professional	services	are	recommended	for	written	materials	or	for	large	public	meetings	in	areas	
where	non‐English	speakers	make	up	a	significant	portion	of	the	population.	
	
Among	the	sources	for	such	services	is	the	Association	of	Translators	and	Interpreters	of	Florida,	
which	is	affiliated	with	the	American	Translators	Association.		This	group	has	a	searchable	database	
of	its	members,	who	specialize	in	a	variety	of	languages	as	well	as	interpretation	for	the	deaf.			
	
Association	of	Translators	and	Interpreters	of	Florida:		http://atifonline.org/		
American	Translators	Association:		http://www.atanet.org/index.php		
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APPENDIX 	

	
Standard	measurement	tools	included	in	appendix:	
	
Outreach	Reporting	Sheet	
	
Standard	Survey	Questions	
	
Nondiscrimination	Language	for	Meeting	Notices		
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OUTREACH	REPORTING	SHEET	

Station	Area	
(choose	one):			

Altamonte	
Springs	

DeBary Longwood LYNX	Central	
Station	

Sand	Lake	
Road	

Sanford

	
Dates	Covered	in	Report:	 	 ‐ Date	Reporting	Sheet	Submitted:

	
Reporting	Sheet	Completed	By:	 	
	

	
Goal	#1:	Provide	opportunities	for	public	participation	through	various	outreach	methods	
	
Were	various	opportunities	for	public	participation	available	during	the	reporting	period?		□Yes					□No	
	
Total	#	of	outreach	methods	used	 	 						Total	#	of	persons	reached	 	
	
(Please	provide	back‐up	for	above	information	by	filling	out	participation	log	on	next	page.)	
	

	
Goal	#2:	Build	public	trust	through	a	transparent	planning	process	
	
Was	information	posted	to	the	website	during	the	reporting	period?		□Yes					□No	
	
Total	#	of	documents	posted	to	website	 			Total	#	of	public	meetings	posted	to	website
	
(Please	provide	back‐up	for	above	information	by	filling	out	web	content	log	on	next	page.)	
	
Were	proper	notification	procedures	followed	for	all	meetings?		□Yes					□No			If	no,	please	explain.	
	
	
Were	any	other	materials	produced	during	the	reporting	period?	□Yes					□No			If	yes,	please	list.		
	
	

	
Goal	#3:	Ensure	equal	access	to	planning	process	through	special	efforts	to	engage	underserved	
communities	
	
How	many	residents	participate	as	members	of	your	station	area	working	group?	 	
	
How	many	residents	attended	station	area	working	group	meetings	during	the	reporting	period?
	
How	many	traditionally	underserved	representatives	are	participating	in	the	project	governance	(e.g.	
outreach	committee,	working	group,	consortium,	etc.)?		
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Please	provide	the	number	of	persons	representing	traditionally	underserved	populations	that	have	
participated	in	outreach	activities	during	this	reporting	period	(provide	copies	of	sign‐in	sheets	and	
surveys	if	applicable).	If	demographic	information	is	available	(age,	race,	etc.),	please	include.	_________	
	
Did	you	receive	any	requests	for	special	accommodations	or	translation	services?	□Yes					□No		
If	yes,	please	provide	details.	 	
	

	
Goal	#4:	Equip	Enhance	Central	Florida	partners	with	training	and	tools	to	improve	effectiveness	of	
outreach	efforts	
	
Did	any	staff	members	attend	capacity‐building/training	sessions	during	the	reporting	period?	□Yes					□No	
If	yes,	please	list	staff	members	and	events	attended.	
	
	
Did	any	staff	members	participate	in	advisory	group	meetings?	□Yes					□No						
If	yes,	please	list	staff	members	and	events	attended.	
	
	

	
Goal	#5:	Cultivate	community	champions	to	assist	in	outreach	
	
Have	community	champions	been	identified	(outside	local	government	employees)	to	assist	in	outreach	
and	represent	community	interests?		□Yes					□No		
	
Please	provide	any	applicable	examples	of	community	champion	involvement	during	the	reporting	period	
(meeting	photos,	event	scripts,	media	clips,	etc.).		
	

	
Public	Participation	Log	
List	any	opportunities	for	public	participation	that	were	available	during	the	reporting	period.	
	
Date	 Public	Participation	

Activity*	
Outreach	Method	
(public	meeting,	
website	post,	etc)

#	of	Persons	
Reached	

Additional	Notes

	     
	     
	     
	

	
Web	Content	Log	
List	any	content	(documents,	meetings,	etc.)	that	was	posted	to	the	website	during	the	reporting	period.	
	
Date	 Description	of	Web	Content	 Content	Type	

(document,	meeting,	
etc.)	

Does	the	item	include	
contact	info	if	a	person	
wants	details?	

	    
	    
	    
	

If	so,	please	list.
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STANDARD	SURVEY	QUESTIONS	

Please	include	the	following	questions	in	any	surveys	you	use	for	your	outreach:	
	
What	is	your	ethnic	background?	□ American	Indian					□ Alaska	Native					□ Asian					□ Black					□	Hispanic	
□	Native	Hawaiian	or	Other	Pacific	Islander					□	White					□ Two	or	More	Races	
	
What	is	your	age	group?					□ 18	and	under					□ 19‐34					□ 35‐54					□ 55‐64					□ 65	and	over	
	
How	did	you	hear	about	this	meeting?	
	
Would	you	prefer	to	receive	information	in	a	language	other	than	English?	□Yes					□No				
If	yes,	please	specify.	________	
	
	

NONDISCRIMINATION	LANGUAGE	FOR	
MEETING	NOTICES 	

Public	participation	is	solicited	without	regard	to	race,	color,	national	origin,	age,	sex,	religion,	disability,	or	
family	status.	Persons	who	require	special	accommodations	under	the	Americans	with	Disabilities	Act	or	
persons	who	require	translation	services	(provided	free	of	charge)	should	contact	___________	at	__________	at	
least	___	days	prior	to	the	meeting.	
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF ACTION TEAM KICK‐OFF MEETING 

J.B. Callahan Center 
101 N. Parramore Ave, Orlando, FL  32805  

December 16, 2013 
6:00 p.m. 

 

On December 16, 2013, City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with 
Parramore  residents and stakeholders  for  the Action Team Kickoff Meeting of  the Parramore 
Comprehensive Neighborhood Plan.   The  team provided  refreshments  from Paradise Café, a 
Parramore restaurant. This document summarizes key points and highlights from the meeting. 

 Introductions and Opening Remarks 

 Activity – What works in Parramore today?  What does not work? 

 Project Overview 

 Schedule 

 Public Outreach 

 Discussion: Survey Results  

 Next Steps and “Homework” for the Action Teams 
 
1. Introductions and Opening Remarks         

The meeting was opened by Walter Hawkins, Director of Urban Development, City of Orlando 
–  Downtown  Development  Board.    He  introduced  Anne  Brown,  President  of  the  Callahan 
Homeowners Association, who welcomed the attendees to the Callahan Center.   Ms. Brown 
introduced Commissioner Daisy Lynum, Orlando City Council, who extended greetings.   

 
Commissioner Lynum acknowledged that numerous plans have been prepared over the years 
addressing Parramore.  She explained that the purpose of this meeting was for the people who 
lived and worked in Parramore to plan for Parramore.  She noted that the plan could address 
housing shortages.  If housing becomes available in Parramore, she encouraged those wanting 
a home to attend first time homeowner’s classes.  She urged the Parramore stakeholders to be 
cognizant of projects coming along in Parramore.  She thanked the residents who were willing 
to serve and encouraged everyone to ask questions during the planning process. 
 
Walter Hawkins summarized the 2004 Pathways to Parramore process which was done by the 
City and the community.  That plan addressed housing, children and education, business  
development, public safety and quality of life.  He stated that the new Parramore Plan is taking 
place at the same time as the update of the Downtown Community Redevelopment Area Plan, 
known as Project DTO  (Downtown Orlando).   The Parramore Comprehensive Neighborhood 
Plan will complement and provide direction for Project DTO. 
 
Thomas Chatmon, Executive Director City of Orlando –Downtown Development Board, stated 
that  the  community  is  blessed  with  the  opportunity  to  participate  in  the  Parramore 
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Comprehensive Neighborhood Plan and also Project DTO (Downtown Orlando).  He stated that 
there will be a Downtown Taskforce of 40 to 50 people who will oversee and monitor the tasks 
of both plans.   Parramore  is  a  very  important part of downtown.  This  special Housing  and 
Urban Development (HUD) grant allows the City to hire experts to create the Parramore Plan, 
which will take a year to prepare; Project DTO will finish up a little bit later. 
 
Walter  Hawkins  asked  the  audience  to  stand  and  introduce  themselves.    After  the 
introductions,  he noted  that  there were many  stakeholders present  and  that  diversity was 
present, which allows for various ideas and input. 

 
2. Activity – What works in Parramore today?  What does not work?   

Curt  Ostrodka,  VHB MillerSellen  Deputy  Project Manager,  handed  out  a  base  survey  card 
which had 3 questions: 

What are the 3 greatest challenges in Parramore today? 
What are the 3 things you like most about Parramore? 
What are the 3 challenges you like to change? 

 
The attendees were asked to complete the base survey card at the meeting, so that the survey 
results could be shared with the audience  later  in the program  in the form of a word cloud.  
The attendees completed the survey form.  While waiting, they mingled and had refreshments 
until all the completed forms were turned them in to Curt. 
 

3. Project Overview 
Paul Lewis, Chief Planning Manager, City of Orlando: 
Paul provided an overview of the Parramore Comprehensive Neighborhood Plan Goals as well 
as  the HUD Sustainable Communities Regional Planning Grant.   The goals of  the Parramore 
Neighborhood Plan would result in a detailed plan with the vision of Parramore’s community.   
 
There will be extensive community outreach to reach the vision.   The goal  is to create a 21st 
Century  Parramore  neighborhood  that  is  connected  to  Sunrail  and  the  rest  of  Downtown 
Orlando.  
Paul summarized the HUD Sustainable Communities Regional Grant and the Enhance Central 
Florida regional approach. He informed the community that they can acquire information and 
project materials from www.enhancecfl.org.   

 
Jim Sellen, Principal, VHB MillerSellen: 
Jim  explained  that  VHB  MillerSellen  was  selected  by  the  City  to  conduct  the  Parramore 
Comprehensive Neighborhood  Plan.   He  introduced  Anoch Whitfield  of  Tindale Oliver  and 
Veronica Anderson of Anderson and Associates as sub‐consultant team members who are  in 
charge  of  leading  public  outreach  and  participation.    Jim  has  been  in  the  Central  Florida 
community for over 25 years and served as Orange County planning director and his wife had a 
long career with the City’s Community Redevelopment Agency (CRA).   He has read all of the 
previous  Parramore  plans  and  also  history  books  about  Parramore,  including  the  book  by 
Senator Geraldine Thompson.   
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The goal of this planning process is to “piece the pieces back together” that have been pulled 
apart by road projects and disinvestment within the community.  The goal is to make sure that 
Parramore preserves its own brand of culture and heritage.  The Plan must be balanced with 
the realities of the marketplace.  He noted that he gained useful information in the Parramore 
Kidzone presentation.    Jim  stated  that we  are  still  learning  and need  information  from  the 
Parramore community.   The goal  is  to help  the Parramore community understand  the goals 
and  objectives  and make  recommendations  for  a  great  neighborhood.    There were  7  or  8 
outstanding doctors back in Parramore’s history who built the Parramore community.   
 
The planning process will address what is a healthy community.  It will use a “common sense” 
vocabulary,  rather  than  technical  planning  language.    The  community will  be  the  sounding 
board  and  foundation,  and will  provide  the  checks  and  balances  for  the  project  team.  In 
discussing  what  will  make  this  planning  process  different,  Jim  explained  the  healthy 
communities design approach to include looking at ways of making it easier for people to live 
healthy lives, stay active, eat healthy and socialize.   
 
He noted that a community school could be the outcome, and a K‐8 grade school could be a 
catalyst event for the 21st Century Parramore. The plan could make sure parents and kids are 
healthy,  and  there  is  a path  toward  adulthood.  The plan  could  include mixed use housing, 
frequent  public  transit  for  greater  accessibility  to  jobs,  bicycle  accessibility  and  affordable 
housing.   He spoke of partnerships, coordination of resources and community  leaders being 
involved.   
 
Jim distributed materials from Philadelphia 2035: “Philatool, The Planning & Health  Indicator 
List & Assessment Tool” as an example of what could come out of the planning process and 
how indicators were identified.  A copy is attached as Appendix A.  The Parramore community 
will review this example and then create healthy community indicators for their neighborhood. 
 
Jim described a community school example  in Harlem that helped kids with homework, and 
provided eye examinations and eyeglasses.   As well,  there was adult education.   All of  this 
changed the community.   
 
Diabetes, obesity and asthma can be addressed; as well as community gardens; recreational 
facilities  and  social  indicators.   He  stated  that measurable  objectives would  occur  and  the 
Parramore community could help determine the best indicators.  
 
VHB will  create  a  healthy  community  score  card  to measure  the  progress.    This  planning 
process allows the community to embrace the plan and stay engaged throughout the process 
to ensure  that  the City  implements  the plan.   The plan will need approval  from  the City  to 
become City law.   
 
Jim promised  to distribute  the Parramore Kidz Zone  report  at  the upcoming meetings. The 
Parramore community will let the planners know if the plan or ideas make sense or not. 
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4. Schedule             

Anoch Whitfield, Tindale Oliver: 
Anoch informed the attendees that the purposes of the Action Teams would be to brainstorm 
and share the various visions for the Parramore community; highlight issues of concerns in the 
community, identify opportunities for improvement and provide feedback on draft plans.   
 
She summarized  that  there were opportunities  to be champions, stay engaged and monitor 
the implementation of the plan.   

 
Anoch reviewed the following schedule: 
Action Team Workshops ‐ Week of January 6:  There will be 5 team meetings:  

 Lake Dot 

 Callahan 

 Parramore/Holden 

 Social Services/Economic Development 

 Youth   
The  participants  would  sign  a  pledge  to  participate,  elect  a  team  leader  and  identify 
ambassadors.   

 
Ambassadors are  community  leaders who  are willing  to  inform  the  community,  spread  the 
work  about  the  planning  process,  invite  neighbors  and  assist  in  facilitating  the  community 
meetings.   
 
The meeting locations will be the City View Community Room, Jackson Center, Callahan Center 
or other locations in Parramore.  The locations and schedules will be sent to the Action Team 
members. 
 
Additional Community Meetings: 
a. Healthy Community Planning Fair  (Community Kick‐off Meeting) – Saturday,  January 25.  

The group agreed that  January 25 would conflict with the Zora Neale Hurston/Eatonville 
Festival of the Arts.  The project team agreed to work around this conflict  

b. Action Team Summit – February 11 
c. Community Forum #1: Healthy Community Vision – February 26 
d. Community Forum #2: Evaluate and Select Redevelopment Scenarios – March 25 
e. Community Forum #3: Market‐Based Healthy Community Maps by Small Area – May 6 
f. Wrap Up Meeting – June 11 

 
5. Public Outreach  

Veronica Anderson, Anderson and Associates: 
Veronica discussed  the  various ways  that  the  team will  conduct public outreach  to  include 
workshops,  informational  flyers,  questionnaires,  comment  cards,  public  service 
announcements,  website  updates  on  www.enhancecfl.org,  social media  such  as  YouTube, 
Facebook, on‐line surveys, videos, door to door, one on one meetings and group meetings.   
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She advised the attendees on ways that the Action Teams can help the project team to engage 
the community:   help pass out  information at churches,  stores,  to  the neighbors and  invite 
neighbors to attend events and respond to surveys and questionnaires.   
 
The group advised the team that the most effective ways to engage the community include: 
o Door to door 
o Email blasts 
o Newsletter (monthly during the initial phase and maybe quarterly thereafter)   
o Going  to  where  the  people  are  already  gathering.  Brenda March  suggested  the  team 

attend  the  Experience  Church  (which  is  a  partnership  of  a  number  of 
organizations/groups) ‐ Next Saturday, December 21st, 2013.  The Experience Church will 
be hosting a massive community event at the Jackson Center on the lawn.  This event is 
anticipated  to  attract  approximately  300  citizens,  many  from  the  Parramore 
Neighborhood. Surveys could be collected from the Parramore residents. 

o Need a clear definition of: 
 Current conditions  
 What the specific metrics are that will be used throughout the project and planning 

process 
 Definitions for each metric so that everyone is using the same language/terminology  

o Flow chart of activities, dates  
o Outline  and  make  available:  metric  definitions;  clear  definition  of  current  conditions; 

provide  information on what other teams are doing; what other taskforces are planning; 
what  the big  taskforce  is doing, so  that we can  track what  is  taking place  in  the greater 
planning process.  

o  Identification of assumptions from the City for the community to “work within” so that 
they  are  not  developing  unsound  and/or  overly  ambitious  and  costly  plans  and 
suggestions  by  the  end  of  the  project  –  for  example,  the  City  should  inform  the 
community if there are budget limitations in the kinds of improvements that may come 
out of this project. 

o A staff member of Senator Thompson’s Office stated the majority of the community – 
the actual residents – are not present and are unaware that this project is even going on 
and  that  there  needs  to  be  an  Informational  Public  Outreach  Campaign  that  is  as 
important  as  the  campaign  for  the  project.    The  Informational  Public  Outreach 
Campaign needs to include: 
 Fairs 
 Kid‐friendly activities 
 Fun and open to all 
 Free stuff 
 Be located right here in the community 
 

Veronica  thanked  the group  for  their comments.   Additionally,  she  responded  to Senator 
Thompson’s  staff  that  the  team  is  planning  such  a  community  planning  fair  within 
Parramore and shared some of the activities that will be offered at the fair.   
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A member of the audience raised the following questions: What is the intent of pushing the 
information  out?    Veronica  responded  that  it  is  to  share  information,  similar  to  the 
information  in  the  Philadelphia  handout.    Curtis  stated  that  team  is  still  working  on 
compiling the existing conditions and that once that is done, the team wants to share that 
information with the community and gain feedback on the community’s perception of the 
accurateness of the data collected and whether changes/adjustments may be needed. 
 

A member of the group said that more residents needed to be invited, because she counted 
only 4  residents.   Veronica asked  residents who are present  to  stand and be  recognized.  
Eight residents stood up. 
 

6. Discussion: Survey Results  
Curt Ostrodka presented the survey result in the form of word clouds.  He explained that the 
words  are  larger when  a majority  has  the  same  answer  and  smaller when  fewer  people 
respond to a particular question.  The results were as follows: 
a. What  are  the  3  greatest  challenges  in  Parramore  today?    Employment,  Education  and 

Housing 
b. What  are  the  3  things  you  like most  about  Parramore? History, Heritage  and  Sense  of 

Community 
c. What are the 3 things you would like to change? Employment Opportunities, Perception of 

Safety, Quality Housing 
 

When the audience was asked to provide feedback on the Word Cloud activity, the following 
information was shared: 
o One member of the group said that small businesses are needed in the community. 
o A  comment was provided on  “Things You  Like  about Parramore”:   There  are  a  lot of 

children in Parramore, that they are our future – which is why there is so much potential 
overall benefit  to  the proper planning of Parramore, because  the kids are our  future.  
This Plan will shape what kind of environment they will grow up in and what resources 
they will have to thrive in. 

o A  comment  was  provided  on  “Things  to  be  Changed”  that  included  the  need  for 
additional and better community services, such as grocery stores, personal and human 
services, etc. 
 

7. Next Steps and “Homework” for the Action Teams       
Jim Sellen summarized the conclusion by stating that in January there will be meetings and the 
schedules will be made available.   
 
There were a number of people who raised their hands to participate in the walkability audit.   
 
Jim  distributed  a  handout  on  Parramore  Neighborhood  Comprehensive  Plan.  Attached  as 
Appendix B.  The homework is as follows:  
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i. Anoch advised the attendees that she had the surveys for ambassadors to pass out to the 
neighbors and bring the completed forms back to the next meeting.  

ii. The attendees were also advised to take photographs of what you like or don’t like within 
the community; and  

iii. The attendees were asked to review the draft Healthy Community checklist 
 
Follow‐Ups: 

 Provide  copies  of  PKZ  Final  Report  at  the  next meeting  –  Community Meetings  (Jim 
Sellen) 

 Provide copies of the Base Survey Cards to Mata Dennis, with Orlando Day Nursery 

 Provide copies of the Base Survey Cards to Brenda March at the Downtown Rec Center 

 Provide  copies  of  the  Base  Survey Cards  to  Shante  Barton  Stubbs  at  the New  Image 
Youth Center 

 Pastor  Nettie Williams  of  True  Gospel  Holiness  Church  requested  information  about 
grants for churches 

 



he • nning ( • 

PHIL AD E L P H I A 

comprehensive 
PLAN 

Heanhy, Active & Smoke-Free 

P ILATool 
Heaith Indicator List & Assessment Tool) 

PHILATooI is a product of Get Healthy Philly, an initiative of the Philadelphia Department of Public 
Health (PDPH). Get Healthy Philly is made possible through funding from the Department of 
Health and Human Services as part of Communities Putting Prevention to Work (CPPW). 
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health. The data will support Health Impact Assessments (HIAs) as needed. Until an online ver-
sion of The Tool is available, analysis will be posted on www.philadelphia2035.com . 

Each of the indicators will be graphed, mapped, or otherwise analyzed throughout the Philadel-
phia2035 process to provide data necessary to consider public health in the context of land use, 
zoning, infrastructure, and development decision-making. 

The Tool is adapted from the Healthy Development Measurement Tool (HDMT), created by the 
San Francisco Department of Public Health's Program on Health, Equity, and Sustainability. 



PHILATool 
(The Planning & Health Indicator List & Assessment Tool 

Citywide Plan Oi*ctive 
	

indicators 
	

Agencies 
	

Health-based Rationale 
(data source) 
	

(why this is a community health objective) 

1.1.1 Strengthen neighborhood 

centers by clustering community- 

serving capital facilities 

1. Proportion of community-serving capital facilities located within neighborhood 	PCPC 
centers as identified and defined in Philadelphia2035 

2. Proportion of community-serving capital facilities within 1/4 mile of one another 	PCPC 

3. Proportion of households within 1/2 mile of community-serving capital facility or 	PCPC, Parks & Rec, 
facility cluster 	 School District 

Clustering public services within close proximity to 
one another and to residential populations dedeases 
reliance on automobiles, which reduces emissions 
and encourages walking as part of daily routines. 
Walkable communities increase opportunities for 
social interaction and increase street surveillance. 

1.1.2 Strengthen neighborhood 

centers by developing viable com-

mercial corridors 

Commerce 

Commerce 

PennDOT, MOTU 

PCPC 

4. Number of Special Services Districts and Business Improvement Districts (BID) 

5. Number of retail births within commercial corridor 

6. Pedestrian/auto volumes along stable or growing corridors corridors 

7. Number of parcels (and/or total square footage) rezoned (upzoning in commercial 
core/downzoning to residential and other uses in less viable sections) OR ratio of # 
parcels zoned commercial to vacant commercial parcels 

Living in a mixed-use community with a variety of 
shops and services is a negative predictor of obesity 
in urban areas. Increasing non-automotive access 
to goods and services enables children, seniors, and 
those with mobility impairments equitable access. 
Building walking into daily routines makes it easier to 
achieve recommended levels of physical activity. 

1.1.3 Strengthen neighborhood 

centers by promoting transit-orient-

ed development around identified 

stations 

8. Square feet of new development within 1/4 mile of rail station 
	 L&I, PCPC 

9. Number of  parcels (or square footage of land) within TOD development districts 	PCPC 
upzoned to encourage higher density development 

10. Proportion of city land area subject to TOD standards as defined by new Code 
	PCPC 

11. Proportion of total population within TOD development areas 
	 PCPC 

12. Population with TOD census tracts reporting commute to work via transit 
	PCPC 

Lowering vehicle miles traveled (VMT) improves air 
quality, which can have a strong positive impact on 
respiratory health (traffic density is strongly correlat-
ed with reduced lung function). Decreased automo-
bile usage and lower traffic volumes are correlated 
with fewer auto-pedestrian accidents resulting in 
injuries and fatalities. Emissions are a primary source 
of PM2.5. Studies show strong association between 
negative cardivascular outcomes and PM2.5. 

1.1.4 Provide convenient access to 
healthy food for all residents by lo-

cating food production and distribu-
tion facilities in neighborhood and 
metropolitan centers 

13. Number of healthy food sources (supermarkets, farmers' markets, healthy corner 
stores, produce vendors) 

14. Access to healthy food (weighted scores based on PDPH Food Access Study) 

15. Proportion of population within 10 minute walk of healthy food sources 

16. Ratio of healthy food sources to fast food outlets 

17. Square footage of land zoned to permit urban agriculture as of right 

18. Proportion of fresh food vendors accepting Philly Food Bucks, SNAP, WIC 

PDPH, TFT 

PDPH, PCPC 

PDPH, PCPC, MOS 

PDPH 

PCPC 

PDPH 

The presence of a supermarket in a neighborhood 
predicts greater consumption of fruits and vegetables 
and a reduced prevalence of overweight and obesity. 
Facilities such as farmers' markets and urban farms 
provide opportunities for social interaction and 
educational experiences for children, while providing 
direct access to produce and other goods at afford-
able prices. 

1.2.3 Promote new housing de-

velopments to strengthen existing 

neighborhood assets 

19. Number of infill projects 

20. Number of non-contiguous vacant properties 

21. Number of or acreage of parcels rezoned from industrial to other uses through 
remapping located in neighborhood centers 

22. % of publicly funded units within 1/4 mile of transit or commercial corridor 

TBD 

RDA, PP 

PCPC 

PHA, PHDC, local 
CDCs, 

Research shows significant reduction in the chances 
of being obese and overweight in places with higher 
densities, a mix of uses, and better street connectiv-
ity. Infill housing creates sufficient population density 
to attract health-supportive goods and services such 
as fresh food markets. Attracting these services to 
neighborhoods improves walkability. 

2.2.2 Reposition former industrial 

- sites for new users 

23. $ spent on remediation/feasibility studies for reuse of sites 

24. # of scattered vacant industrial sites 

25. Acreage of land zoned for industrial mixed use as defined in the new Code 

TBD 

PIDC, RDA, MOS 

PCPC 

Increasing the mix of uses in a neighborhood im-
proves walkability and reduces reliance on automo-
biles (see 1.1.1- 1.1.3 above). 



Citywhle Nan Objective 

4.1.1 Invest in existing infrastructure 

to improve service and attract riders 

indicators 

26. Percent of system in state of good repair 

27. Money spent/committed to projects to improve existing transit system 

28. System ridership and precent of mode share captured 

Agencies 

SEPTA 

MOTU, SEPTA 

SEPTA, PCPC 

Health-based Rationale 
(why this is a community health objective) 

Public transit users are more likely to achieve recom-
mended levels of physical activity by walking or bik-
ing to complete their trips. Risk of injury and death 
increase with increased travel by automobile. 

4.1.2 Extend transit network to 

serve new markets 

29. Linear miles of net new track/total route miles 

30. Money received through New Starts, EDA/HUD/DOT and other funding 
sources to expand system 

31. Numoer of feasibility, engineering, and design studies in progress for 
projects identified in Philadelphia2035 

32. Proportion of population within. 1/4 mile walking distance of rapid transit 

Air pollution and greenhouse gas emissions increase 
with vehicle miles traveled (VMT). Poor air quality is 
linked to both respiratory and cardiovascular condi-
tions ranging from asthma to heart disease. A 2007 
study found that New York City residents' Body Mass 
Index (BMI) ratings tend to decline significantly with 
greater subway and bus stop density, higher popula-
tion density, and mixed land uses. 

MOTU, SEPTA 

MOTU 

MOTU, SEPTA 

PCPC 

33. Linear miles of Complete Streets as defined by forthcoming Complete Streets 
Manual from Mayor's Office of Transportation and Utilities 

34. Linear miles of auto travel lane --> bike lane conversions 

35. Linear miles of dedicated transit lanes 

4.2.1 Implement a Complete Streets 
Policy for the city to ensure that the 

right of way will provide safe access 
for all users 

MOTU, Streets 

MOTU, Streets 

MOTU, Streets, 
SEPTA 

Complete Streets provide safe opportunities for 
active transportation (walking and biking). Health 
benefits of physical activity include a reduced risk 
of premature mortality and reduced risks of chronic 
diseases associated with obesity, including heart 
disease, hypertension, and colon cancer. 

4 2.2 Improve safety for pedestrians 
and bicyclists and reduce pedestrian 
and bicycle crashes 

36. Number of improvements implemented as recommended in the Philadel-
phia Pedestrian and Bicycle Plan 

37. Linear miles of dedicated on-street bike lanes 

38. Number of pedestrian bicycle and pedestrian injuries and fatalities 

MOTU, PCPC 

MOTU, Streets 

PennDOT, Police 

Off-street trails, buffered bike lanes, and grade-sepa-
rated pedestrian facilities improve safety for cyclists 
and pedestrians. 

4.2.3 Expand on- and off-street 
networks serving pedestrians and 
bicyclists 

MOTU, Streets, 
PCPC, SRDC, DRWC 

MOTU, PCPC, CCD 

MOTU, Streets 

MOTU 

39. Linear miles of on- and off-street trails, sidepaths, watefront trails planned/ 
constructed/completed 

40. Linear miles of dedicated on-street bike lanes, buffered lanes, cycle tracks 

41. Linear footage of new sideawalks added 

42. Number of on-street bicycle parking stations 

Off-street trails, buffered bike lanes, and grade-sepa-
rated pedestrian facilities improve safety for cyclists 
and pedestrians. Commuting on foot or by bike builds 
physical activity directly into daily routines, making it 
easier to achieve recommended levels of fitness and 
decreasing the chance of obesity- and overweight- 
related illnesses. 

Auto congestion contributes to poor air quality, 
particularly PM2.5, fine particulate matter from 
auto emissions linked strongly to cardiovascular and 
respiratory conditions. Increasing the supply of park-
ing induces demand, generating more trips by car, 
discouraging walking and biking, and increasing the 
chance of vehicular collisions with cyclists and peds. 

4.3.2 Control automobile conges- 	43. Number of parking spaces in off-street parking garages in Center City 
	PCPC 

tion through traffic management 	44. Street meter occupancy 
	 MOTU, PPA 

and planning 	 45. Traffic volume 
	 PennDOT, MOTU 

46. Automobile modeshare 
	 PCPC 

4.3.4 Improve pedestrian connec-
tions across major rights-of-way 

TBD 

DRWC, PennDOT 

TBD 

47. Money received to design and implement new pedestrian connections 

48. Number of pedestrian connections under/over I-95 constructed 

49. Number of pedestrian connections across railroads 

Improving and increasing safe access to recreational 
amenities is correlated to greater use of those facili-
ties for passive and active recreation. Creating pedes-
trian linkages to the waterfront reduces reliance on 
automobiles to reach planned parks and trails. 



63. Proportion of citywide population within 1/4 mile walking distance of Parks and 
Recreation facilities 

PCPC, Parks & Rec, 
MOS 

Numerous studies show a positive association be-
tween the provision of attractive recreational spaces 
and an increase in walking and physical activity. 
Physical activity is more likely to occur when public 
open space exists within close proximity to resi-
dences. Children who live within shorter distances to 
recreational facilities tend to be more active. 

6.3_1 Ensure that all Philadelphians 
live within a 10 minute walk of a 
neighborhood park or recreation 
center 

Citywide Plan Objective 

6.1.1 Complete independent and 

park-based trail systems 

indicators 

50. Number of planned trail projects completed (or linear mileage) 

51. Annual I,?.vel of Parks & Recreation funding relative to need 

52. Private funds devoted to trail design and construction 

Agencies 

SRDC, DRWC, PEC, 

Parks & Rec, PCPC 

TBD 

Health-based Rationale 
(why this is a community health objective) 

A complete trail network facilitates access to the 
outdoors, increases opportunities for physical activ-
ity, and makes cycling and walking viable commuting 
options for a significant proportion of the population. 

6.1.2 Create a corridor network that 
54. Number of Complete Streets that serve trailheads 

connects parks, neighborhoods, and 
55. Number of Complete Streets that intersect major parks 

trails citywide 
56. Proportion of citywide population within 1/4 mile of the corridor network 

Parks and Rec 

MOTU, PCPC 

MOTU, Parks & Rec 

PCPC 

Many neighborhoods currently lack access to the trail 
system which exists largely on the city's two water-
fronts. Improving pedestrian and cycling connections 
to these resources improves equitable access to this 
important part of Philadelphia's active transportation 
infrastructure. 

53. Number of miles of new park trails 

6.2.1 Improve and increase water-
front recreational opportunities 

57. Money spent on transit infrastructure that improves waterfront access 

58. Linear feet of greenways/green streets/Complete Streets constructed to river- 
front access points 

59. Linear miles of accessible waterfront 

60. Number of on-water access points (docks, put-in points, etc.) 

61. Number and square acreage of waterfront parks 

62. Acreage of waterfront land rezoned from industrial to residential or mixed use 

Waterfronts are a major opportunity area to create 
new open spaces for some of the city's underserved 
populations. Numerous studies show a positive asso-
ciation between the provision of attractive recrea-
tional spaces and an increase in walking and physical 
activity. In busy urban environments, open spaces 
promote stress reduction, and have been linked to 
reduced depression and better self-rated health. 

MOTU, SEPTA 

MOTU, PWD, others 

DRWC, SRDC, PCPC 

DRWC, SRDC 

DRWC, SRDC 

PCPC 

6.3.2 Connect neighborhood parks 

and trails to neighborhood centers 
and major public facilities 

MOTU, PCPC 

TBD 

TBD 

64. Number of safe routes between neighborhood centers, major public facilities, 
and Parks and Rec centers as measured by Walkability Assessment Tool scores 

65. Money spent on roadway improvements that improve walkability and safety 
between major public facilities and Parks & Recreation facilities 

66. Total linear feet (for railroad corridors and utility rights of way) and/or total acre-
age (for parcel-based industrial facilities) returned to productive use 

Numerous studies show a positive association be-
tween the provision of attractive recreational spaces 
and an increase in walking and physical activity. Phys-
ical activity is more likely to occur when public open 
space exists within close proximity to residences. The 
number of neighborhood parks in proximity to one's 
residence and the types of amenities at the park 
predict the duration of physical activity in children. 

67. Number of formerly industrial buildings reused for residential or community uses TBD 
8.1.2 Rehabilitate abandoned indus- 68. Percentage of Philadelphia2035 corridor and trail network implemented using 	TBD 
trial infrastructure for new uses 	industrial rights of way 

Underutilized or abandoned industrial rights-of-
way are often located in low-income areas that lack 
adequate access to recreational amenities. (see 6.1.1 
- 6.3.2 above for additional evidence base). 

69. Number of pedestrians counted at key intersections and along key corridors 

9.1.1 Preserve the walkable scale of 70. Number of zoning variances granted to permit curbcuts, parking facilities, and 

the city 	
other design features shown to decrease pedestrian safety 

71. Total acreage of zoning map revisions that apply pedestrian-friendly zoning 

Walking is the easiest way to build physical activity 
into daily routines and has the lowest environmental 
impact of any commute mode. Collisions, injuries, 
and fatalities rise with higher rates of automobile 
usage. 

DVRPC, MOTU,PCPC 

PCPC 

PCPC, PIDC, PCPC 



Demographics 
(partial list, additional indicators under consideration) 

Population density 

District population by race 

Per capita and household median income 

Proportion living below the poverty level 

Average household size 

Unemployment 

Residential mobility 

High school graduation rate 

Proportion population non-english speaking 

Proportion foreign-born 

Proportion of youth 

Proportion of seniors 

Health Outcomes 
(partial list, additional indicators under consideration) 

Proportion of families with children under 18 

Asthma hospitalization rate per 1,000 

Diabetes hospitalization rate per 1,000 

Heart failure hospitalization rate per 1,000 

Obesity rate per district 

Hypertension rate per district 

Diabetes cases (self-reported) 

Asthma cases (self-reported) 

Leading causes of death by age-adjusted death rates 

Leading causes of death by years of life lost 

Infant mortality rate 

Agency refers to the agency that maintains the datasets necessary to calculate or analyze the given indicator. This does not necessarily mean that the indicator has already been calculated/tracked/analyzed. 
Many of the indicators will be addressed as District Plans progress. If no agency is listed next to an indicator, it means that the appropriate agency and/or data source have not been confirmed. 

Agency/partner organization abbreviations are as follows: 

Commerce - Philadelphia Department of Commerce. DRWC - Delaware River Waterfront Corporation; DVRPC: Delaware Valley Regional Planning Commission; L&I - Licenses & Inspections; MOS - 
Mayor's Office of Sustainability; MOTU - Mayor's Office of Transportation and Utilities; PEC - Pennsylvania Environmental Council; TFT - The Food Trust; Parks & Rec - Philadelphia Parks and Recreation; 
PCPC - Philadelphia City Planning Commission; PDPH - Philadelphia Department of Public Health; PennDOT - Pennsylvania Department of Transportation; PHA - Philadelphia Housing Authority; PHDC 
- Philadelphia Housing Development Corporation; PIDC - Philadelphia Industrial Development Corporation; Police - Philadelphia Police Department; PP - Public Property; PPA - Philadelphia Parking Au-
thority; RDA - The Redevelopment Authority; SEPTA - Southeastern Pennsylvania Transportation Authority; SRDC - Schuylkill River Development Corporation; Streets - Philadelphia Streets Department; 

Demographics data will be collected using the U.S. Census 2010 as it is released, and is analyzed by the City Planning Commission (PCPC). 

Health Outcomes data comes from the Philadelphia Health Management Corporation (PHMC) Household Health Survey 2010, and is analyzed by the Philadelphia Department of Public Health (PDPH). 
Additional data comes from files provided by the Pennsylvania Department of Health. 

PCPC will make every effort to share data, maps, and charts as they arc produced through the Philadelphia2035 website, www.philadelphia2035.com . Eventually, we hope to create an interactive online 
portal that will allow the public to look at the indicators of interest to them and compare across districts. PHILATooI is a dynamic tool that will be edited, expanded, and modified throughout the process. 
Public input is welcome. 

Notes: 



Parramore Comprehensive Neighborhood Plan 

I. 	A Healthy Community Design Approach 

a. What is Healthy Community Design? 
i. An approach to planning that makes it easier for people to live healthy lives 

Healthy community design offers important benefits: 
. Decreases dependence on the personal automobile by placing homes, 

businesses, schools churches and parks closer to each other so residents can 
more easily walk or bike between them. 

2. Provides opportunities for people to be physically active and socially 
engaged as part of their daily routine, improving the physical and mental 
health of its citizens. 

3. Allows persons, if they choose, to age in place and remain all their lives in 
a community that reflects their changing lifestyles and changing physical 
capabilities. 

4. Ensures access to affordable and healthy food, especially fruits and 
vegetables. 

5. Assures the community contains housing options for different stages of life 
and income. 

6. Promotes the location of employment opportunities within the community. 
7. Provides access to transportation mobility 
8. Options to connect residents to jobs, schools, medical treatment, civic, 

shopping and entertainment. 

b. What are the benefits of Healthy Community Design? 
i. Promotes physical activity. 

ii. Improve healthy eating habits. 
iii. Improves social connection and sense of community. 
iv. Promotes the development of "community schools" and a strategy for organizing 

the resources of the community around student success. Combining a strong core 
educational program with a full range of health, mental health, and social services 
designed to promote children's well-being and remove barriers to learning. 

c. What Are Some Healthy Community Design Principles? 
1. Encourage mixed land use and greater land use density to shorten distances 

between homes, workplaces, schools and recreation so people can walk or bike 
more easily to these uses. 

ii. Provide frequent and accessible public transit to reduce dependence upon the 
personal automobile. 

iii. Build good pedestrian and bicycle infrastructure, safely removed from automobile 
traffic, and clear easy to read signage. 



iv. Ensure affordable housing is available for people of all income levels. 
v. Create community centers where people can gather and mingle as part of their 

daily activities. 
vi. Offer access to green space and parks. 

vii. Create outlets for fresh fruits and vegetables, such as community gardens and 
farmers markets. 

viii. Promote entertainment activities consistent with the history and culture of the 
community that help to create a positive brand, and reinforce a sense of place and 
stable real estate values. 

II. 	Why are Community Schools a Key Element for Revitalizing the Parramore Community? 
a. Focus on Education 
b. School, Family and Community Engagement 
c. Extended Hours and Expanded Learning Opportunities 
d. Partnerships — Schools, parents, community based organizations and community leaders. 
e. Site Coordination 
f. Continuous support along the path to adulthood 
g. Wellness — health and social services are school-based or school linked 

III. What Are Some of the Measurable Indicators of Healthy Communities That Should Be 
Assessed to Revitalize Parramore? 

a. Health Indicators: 
i. Asthma 

ii. Diabetes 
iii. Obesity 
iv. Hypertension 
v. Alcoholism 

vi. Smoking 
vii. Heart Disease/Attack/Stroke 

viii. High Blood Pressure/High Cholesterol 
ix. Mental Health 

b. Physical Indicators: 
1. Access to Fresh Produce 

ii. Mixed Retail Uses 
iii. Recreational Facilities 
iv. Health Services 
v. School Facilities 

vi. Housing Opportunities 
vii. Access to Transportation Options 

FVfire) p)) 



c. Social Indicators 
i. Crime 

ii. Children with Special Needs 
iii. School Attendance 
iv. School Lunch Program 
v. Preschool programs 

vi. After School Programs 
vii. Graduation Rates 

viii. Access to Health Care 
ix. Employment/Unemployment 
x. Economic Assistance 

IV. How Will The Healthy Community Approach Be Used to Develop a Community Vision 
and Market Based Transect Master Plan with Catalyst Projects? 

a. Public Engagement 
b. Healthy Community Assessment 
c. Healthy Community Scorecard 
d. Identification of Barriers to Revitalization 
e. Shared Vision Plan as Basis for Future Planning 

i. Establish Goal, Measurable Objectives/ Healthy Community Metrics 
f. Alternative Market Based Redevelopment Scenarios 
g. Market Based Transect Plan to Realize Vision 

1. Actions Required to Remove Barriers 
ii. Menu of solutions, steps, standards for future development and redevelopment, 

future public investment. 
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Comprehensive Parramore Community Action Team Kick-Off - RSVP List 

Last name First Name Intitials Team Assignment Email Address Phone. Number 
Preferred Method , 

of Contact 

A 'Telephone 

WoUld You Like To 
Volunteer As An 
_ Ambassador? 

1 Akins Nick 111110%, N Holden/Parr zi 67 — I-122 * 4 	0 Letter 

0 Email 
Y<, A 

/ 

4111 1C)19-9? 

0 Telephone 

2 Barnes Patrick Ty, 
/ 

_ 	
Social Services/ED 

se 	09) 
0 Let 
0.•Ernail 

---5 
`G  

0 Telephone 

3 Braswell, Jr. Allie Youth 0 Letter 
0 Email 

0 Telephone 
1/ 

4 Brown Anne Callahan 0 Letter 
0-Email 

5 Brown Marjorie 

/ 

9 
Holden/Parr part S 	 __. 

, .-- , 
C., 1---(-- 	C..-6/Y7 . 

`-(_, 

° I7 f3  q3 

0 Telephone 
0 Letter 

mail 

6 Brown Tim Social Services/ ED 
Tia'zni,cit=  e 	g-Lifkak- 0 Telephone 

0 Letter 
1 Email 

e 
1 0 Telephone 

7 Davis Tommy .4V Holden/Parr 

--,,v,,,,..7  kV • S i .....  

0$044/ , 
g3/7 e Ga..— 

0 Letter 
cVEmail yar___25. 

ck- 

Gy<ephone 
8 Dorothy Gray 1 	C, Holden/Parr 

$1 	32 6 l't 
0 Letter 

0 Email 

9 Dorsey Tommy 

a.)  

'  .  .'' ✓11 
f 

-‘ 
Holden/Parr 

)( 	11 \ 	. 72)  eihe ! 	
(T1--1.-   

I 	, 
e48'141 

0 Telephone 
0 Letter 

Ct■ernail 

11 4 
I11) 

0 Telephone 

10 Flewellyn Emma Holden/Parr 0 Letter 

0 Email 

11 Hamilton Rev. Glendy eve Holden/Parr 6i ci9  et.i 	1,1-,K; D C(\/1 
0 Telephone 
0 Letter 

0 Email 
C Telephone 

12 Henry John 111- Holden/Parr -'146V-r., lat)"44"--/ n 49146  "7 7 3 7 	- 	3 0 Letter "e5 
' 

site, 	,/Swig L..,  0 Email 

13 March Brenda 

:, 

Youth 

0 Telephone 
0 Letter 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF HOLDEN/PARRAMORE NEIGHBORHOOD ACTION TEAM MEETING 

John H. Jackson Community Center 
1002 Carter Street, Orlando, FL  

January 7, 2014 
6:00 p.m. 

 

On January 7, 2014, City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with the 
Holden/Parramore  residents,  business  owners  and  stakeholders  for  the  Holden/Parramore 
Action Team Meeting of the Parramore Comprehensive Neighborhood Plan.  The project team 
provided refreshments. This document summarizes key points and highlights from the meeting. 

 Introductions 

 Project Overview 

 Confirm Action Team Leader, Sign the Pledge 

 Context:    Where  are  we  today?  (a)  Parramore  Community  Information;  and  (b) 
Holden/Parramore Neighborhood Information 

 2004  Parramore  Task  Force Recommendations  – Which Recommendations  are  Still Valid 
Today? 

 Identify Assets and Challenges on Base Maps 

 Walking Tour Volunteers (February 8, 3pm) 

 Communications for Community Kickoff Planning Fair 

 Review Schedule 
 
1. Introductions 

The meeting was opened by Walter Hawkins, Director of Urban Development, City of Orlando, 
Downtown Development Board.  He introduced Pastor Nettie Williams, Pastor of True Gospel 
Holiness  Church  who  invoked  words  of  prayer  for  the  Parramore  community  and  the 
neighborhood planning process. Everyone introduced themselves. 
 

2. Project Overview 
Curt Ostrodka, VHB MillerSellen Deputy Project Manager, provided an overview and explained 
the  Parramore  Comprehensive  Neighborhood  Plan  goals  as  engaging  the  Parramore 
community  in a visioning process  that defines  the community.   He explained  that a healthy 
community  includes  a  living  perspective  through  healthy  community  principles.  The  goal 
includes  preparing  a  detailed  vision  plan  for  Parramore  which  connects  the  Parramore 
community  with  Sunrail  and  the  Parramore  Bus  Rapid  Transit  LYMMO  system.  These 
transportation  systems  connect  Parramore  to  Downtown  Orlando  in  an  environmentally, 
socially  and  economically  sustainable manner.  The  Parramore  community will  brainstorm, 
make  recommendations  and  provide  solutions.    The  project  team  will  work  with  the 
Parramore community to prepare a draft plan and will  look to the Parramore community to 
provide  continuous  feedback  and  to  become  the  “hands  on”  champion  of  the  Parramore 
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Neighborhood Comprehensive Plan.  There will be extensive community outreach.  The goal is 
to  create  a  21st  Century  Parramore  neighborhood  that  is  connected  to  Sunrail,  LYMMO 
expansion  for  East/West Bus Rapid  Transit  and Parramore Bus Rapid  Transit  to  the  rest of 
Downtown Orlando.  
 
Curt noted that the Project Team is conducting a walking tour on February 8 at 3:00 p.m. and 
invited the attendees to volunteer to help the team understand the project area, identify areas 
of concerns and areas to preserve.  He provided the following schedule: 

 January 25 Healthy Community Planning Fair, Callahan Neighborhood Center, 10:00 a.m. 
to 2:00 p.m., allowing  time  for people  to also attend  the Zora Neal Hurston Festival  in 
Eatonville, later that evening. 

 February 11, Action Team Summit 

 February 26, Community Forum #1 Health Community Vision 

 March 25, Community Forum #2 Evaluate and Select Redevelopment Scenarios 

 May 6, Community Forum #5 Market Based Healthy Community Maps by small areas 

 June 11, Wrap Up Meeting 

 September through December, City to review and approve process 
 

3. Confirm Action Team Leader, Sign the Pledge 
Anoch Whitfield  from  Tindale Oliver  introduced  the  Ambassador  Pledge  as  a  commitment 
from  attendees  to  become  an  ambassador.    An  immediate  role  of  the  ambassadors  is  to 
inform and  get  the  residents  and neighborhood members  to participate at  the Community 
Kickoff Planning Fair on January 25, 2014 at the J.B. Callahan Center from 10:00 a.m. until 2:00 
p.m. She explained that the attendees who are  interested  in participating as an ambassador 
would have an opportunity to elect a team leader, review and sign the pledge.  She provided 
an overview of what was included in the pledge to include: 

 Listen and respect the ideas and opinions of others 

 Function as a representative of the Parramore Community 

 Serve as a sounding board and provide constructive feedback 

 Provide  guidance  on  the  most  effective  methods  of  reaching  the  members  of  the 
Parramore community to attend and participate in the Community Kickoff Planning Fair on 
January 25, 2014 

 Recognize that the success of developing a “Healthy, Sustainable, and Livable” Parramore 
Comprehensive Neighborhood  Plan  depends  upon  the  feedback  and  support  from  the 
Parramore community 

 Their  signature  demonstrates  a  commitment  to  serve  on  the  Holden/Parramore 
Neighborhood Action Team and to do their best to help make the neighborhood planning 
project a success. 
 

4. Context:  Where are we today? 
a. Parramore Community Information 

Curt  Ostrodka  explained  “What  makes  this  planning  process  different”,  after 
acknowledging that Parramore has been studied numerous times.  He noted that this plan 
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is different because it has a “Healthy Communities Design Approach”. This approach would 
make it easier for the Parramore community to live healthy lives, decrease dependence on 
automobiles  and  provide  opportunities  for  the  community  to  be  physically  active  and 
socially engaged. Curt informed the attendees that the Project Team conducted a kick off 
meeting with community members and will meet with five (5) Parramore Action Teams to 
include the following: 
Lake Dot 
Callahan 
Holden/Parramore 
Youth Group 
Social Services 

 
The  Action  Teams  will  brainstorm  and  share  a  vision  for  the  Parramore  community, 
highlight  issues  of  concern  as  well  as  opportunities  and  community  assets,  provide 
feedback  on  the  draft  plan  documents,  champion  the  plan  and  monitor  the 
implementation.    Curt  gave  a  general  overview  of  the  current  conditions  of  what 
Parramore is today. 

 
b. Holden/Parramore Neighborhood Information. 

The population of Parramore contains 6,345 people with a median age of 40.1, with 2,313 
households and of those there are 2,067 housing units that are renter occupied (76.0%) of 
which 2.17  is  the average  size of  the household.   The Parramore  community has 5,703 
employees  in  the  labor  force and a 23.8% unemployment rate  (the unemployment data 
includes areas outside of Parramore), $16,066 per capita income and a median household 
income of $15,493. 

 
An attendee asked where did the income data for Parramore come from, because she had 
seen  vastly different and  lower  income data. Paul  Lewis, Chief Planner, City of Orlando 
explained that the boundaries for collecting Census data changed; therefore, the way the 
data is reported from one Census timeframe to another has changed, making the numbers 
different.  Jim Sellen said that the project team would look at block data. 

 

 Curt  highlighted  findings  from  the  Parramore  Kidz  Zone  Household  Survey  Report 
(2012): 
o 86% of Parramore’s families run out of money before the end of the month 
o 32% of Parramore’s children lost a loved one in the past year 
o 78% of parents need more help with their children 
o 87% say tutoring assisted is needed 
o 61% of children under 5 are not in childcare/pre‐K 
o 41% of Parramore’s children have chronic health problems 

 
Jim  Sellen,  Principal,  VHB MillerSellen  explained  that  the  project  team  reviewed Walk 
Scores  to  learn  about  a  community’s walkability  factor.  In Orlando, Holden/Parramore, 
Callahan and Lake Dot ranked amongst the top 15 neighborhoods that are very good for 
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walkability.   This  is due to Parramore’s proximity to downtown and the ease of access to 
the downtown area.   This indicates that Parramore has “good bones”, which  is a positive 
from a planning standpoint. 
 
Curt provided additional information about the Holden/Parramore Neighborhood: 
o 38% of the land in Parramore is owned by the City of Orlando 
o 16%  is multifamily housing 
o 14% is single family housing 
o 14% of the housing is vacant 

 
The current conditions of Holden/Parramore today are: 

 The population  is 3,450 with households of 1,305 with an average household size of 
2.19.   

 There are 1,999 employees  in  the  labor  force and a 43.3% unemployment  rate  (the 
unemployment data includes does not include all of Holden/Parramore). 

 The capita income is $14,458 per and the median household income is $15,280. 
 
Jim Sellen explained that Holden/Parramore needs to distinguish itself as a neighborhood 
with a neighborhood focus which could  include a street for people, a heart, green space 
connections, public art or food.  Some successful communities are known for being good at 
one of these distinguishing features.  He urged the community to create big ideas such as: 
o Create a unique identity 
o Create a main street 
o Create a focal point for the heart of the neighborhood 
o Create neighborhood connections using open space and greenways 

 

5. Parramore Task Force Recommendations  (2004) – Which Recommendations are Still 
Valid Today? 

 
Curt explained that the City of Orlando created a plan in June 2004, entitled the “Mayor’s 
Parramore Task Force ”.  Over 80 recommendations came from four subcommittees of the 
task  force.    Curt  introduced  the  “Turning  Point  Exercise”  which  included  distributing 
“Turning Point” keypads  to  the attendees  for anonymous keypad polling  to  receive  real 
time voting results from the attendees.  After training the attendees on the proper usage 
of the “Turning Point” keypads, Curt asked the Holden/Parramore Action Team attendees 
questions,  recorded  the  results  and  reported  the  outcome  of  the  vote.  The  attendees 
asked  questions  about  the meaning  of  certain  technical  terms  in  the  PowerPoint,  Paul 
Lewis and Bruce Hosfield (City of Orlando) and the Project Team answered their questions.  
City  staff  explained  the  definition  of  infrastructure  and  whether  the  LYMMO  was 
infrastructure, etc.   
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The  project  team  introduced  the  recommendations  and  asked  if  the  recommendations 
were still valid today.  The subcommittees included:(1) Master Planning/Zoning; (2) Public 
Safety/Public Works; (3) Social Services/Education and (4) Housing.   
 
The following results from the Holden/Parramore Action Team attendees reflect their view 
point on the validity or applicability of the 2004 Parramore Task Force Recommendations: 

 
Master  Planning/Zoning  Subcommittee  Plan  Goal  1:  Improve  the  environment  in 
Parramore to encourage new and expanded businesses 

 86%  voted  to  encourage  working  with  the  Orlando  Police  Department  to  explore 
innovative  public  safety  and  adjudication  programs  that  help  to  reduce  crime  and 
improve the community. 

 67%  disagreed  with  the  recommendation  to  amend  the  Future  Land  Use Map  to 
designate  a  limited  area west  of  Interstate  4  as  the Downtown Activity Center  and 
accordingly rezoned the area to AC‐3A/T (the specific boundaries to be determined by 
the City/CRA with input from residents and the general public. Paul Lewis explained the 
zoning definition of AC‐3A/T. 

 57% voted that they did not know about the recommendation to minimize the visually 
negative impacts of industrial and commercial uses through the use of well‐designated 
landscaping  and  interesting  architecture  based  on  the  design  and  guidelines 
recommended in Chapter 11 of the Downtown Outlook Plan. 

 42%  voted  that  they  did  not  know  about  the  recommendation  to  encourage  the 
enforcement of the existing outdoor storage regulations contained in Chapter 58 of the 
Land  Development  Code,  including  those  properties  that  may  have  vested  or 
grandfathered rights relative to nonconforming outdoor storage. 

 77%  voted  to  support  financial  incentives  for  businesses  in  Parramore,  as  well  as 
leverage and foster partnerships with public and private organization: encourage more 
residential development; strengthen historic business district. 

 50%  voted  to  promote  the  necessary  infrastructure  projects  to  support  new 
development  and  redevelopment:  common  storm  water  retention;  reduce  street 
widths, extend LYMMO service. 

 
Master  Planning/Zoning  Subcommittee  Plan  Goal  2:  Encourage  entertainment,  arts, 
recreation and culture in the Parramore community 

 67% voted to establish or move existing concert series to Parramore area. 

 75% voted to support financial incentives for entertainment in Parramore. 

 88% voted to expand the Cultural Corridor designation  into the Parramore area with 
Church Street as a focal point. 

 92% disagreed with  the  recommendation  to acquire more  land  to be designated as 
park space (in an effort to alleviate the need for additional neighborhood park space (4 
to 6 acres total), explore two separate locations of 2‐3 acres each in size). 

 58% voted to encourage the development of live/work spaces for artists in the Cultural 
Corridor area. 
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 100% voted  to celebrate Parramore’s rich cultural heritage,  including but not  limited 
to, street banners, building mural and special educational programs. 

 93% voted to continue to support the expansion of the Wells’ Built Museum of African 
American History and Culture and in partnership with the museum, consider creating 
a Heritage Park as a part of  the expansion of  the Wells’ Built Museum of African 
American History and Culture. 

 
Master Planning/Zoning Subcommittee Plan Goal 3: Improve community/neighborhood 
compatibility to strengthen residential and mix‐use development  

 89%  voted  to  encourage  working  with  the  Orlando  Police  Department  to  explore 
innovative  public  safety  and  adjudication  programs  that  help  to  reduce  crime  and 
improve the community. 

 92%  voted  to work with  the City  to  develop  a  program  that  rewards  property  and 
business  owners  who  improve  their  properties  consistent  with  the  new  screening 
guidelines  in  a  timely  manner,  perhaps  with  a  financial  incentive  program  that 
decreases financial assistance with each year in the program. 

 92% voted to identify problematic unattractive and/or nonconforming uses that cannot 
be properly screened and explore how they might be relocated outside the area. 

 92% voted to require design standards for City funded/subsidized projects. 

 83%  voted  to  continue  to  support  residential  development  to  complement  Hope 
VI/Carver Court and Parramore Village. 

 
Public Safety/Public Works Subcommittee Plan Goal 1: Reduce crime in Parramore to a 
level equal to or below the average rate of crime in the City of Orlando  

 42%  voted  to  continue  to  encourage  Community  Oriented  Policing  methods  and 
provide all the necessary support for the Orlando Police Department to accomplish the 
stated goal. 

 45%  voted  to  establish  a  mapping  grid  system  for  drug  crimes  similar  to  the 
prostitution mapping grid system. 

 100%  voted  to  encourage  more  safety  education,  homeowners’  education,  and 
Citizens for Neighborhood Watch programs. 

 100%  voted  to  promote  substance  abuse  education,  prevention  and  intervention 
programs. 

 90% voted  to work with  state,  local prosecutors and  judges  to  reinforce  sensitivities 
related to crime reduction in the Parramore community. 

 100%  voted  to  ensure  that  all  future  development  comply  with  Crime  Prevention 
through Environment Design techniques. 

 83% voted to maintain a moratorium of social services and day  labor organization as 
adopted by Orlando City Council. 

 54% disagreed with the recommendation to halt future public and low income housing 
projects until current codes are enforced and crime is reduced to the same level city‐
wide. 
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Public  Safety/Public Works  Subcommittee Plan Goal  2: Relocate  the  Coalition  for  the 
Homeless Men’s Pavilion from within the Parramore Community 

 100%  voted  to  facilitate  changes  in  Coalition  for  the Homeless  policies  in  order  to 
discourage dependence on the system. 

 
Public  Safety/Public  Works  Subcommittee  Plan  Goal  3:  Improve  code  enforcement 
compliance and work toward 100% code enforcement  

 62% voted to enhance Code Enforcement; require “No Trespassing” signs be posted on 
all  vacant  properties;  provide  incentives  to  property  owners  that  remedy  code 
violations in a timely manner. 

 
Public Safety/Public Works Subcommittee Plan Goal 4: Provide necessary infrastructure 
for future development 

 100%  voted  to provide  regular  routine maintenance of public works  services:  storm 
water facilities, paved streets and sidewalks and build new sidewalks where necessary. 

 83%  voted  to  design  and  implement  a  streetscape  initiative  in  the  Parramore 
community. 

 
Social  Services/Education  Subcommittee  Plan Goal  1:  Facilitate  the  development of  a 
seamless, easy‐to‐access, effective  system of  social  services and economic  support  for 
Parramore residents  

 92% voted to develop, fund, and disseminate a Request for Proposal (RFP) to create a 
seamless, easy‐to‐access, effective system of social services and economic support for 
Parramore residents. 

 
Social  Services/Education  Subcommittee  Plan  Goal  2:  Create  and  participate  in 
partnerships to ensure the educational success of Parramore’s children  

 100% voted to  facilitate access to high‐quality early childhood education  for children 
from birth to age five who reside in the Parramore community. 

 46%  voted  to  facilitate  expansion  of  Nap  Ford  Community  School  and  encourage 
efforts to increase the percentage of Parramore residents. 

 70% voted to establish Parramore Schools Consortium (Jones, Howard, Ferncreek, Nap 
Ford,  Vision  Academy,  Harvest  Baptist,  Blankner,  Grand  Avenue,  Kaley,  Princeton, 
Dover Shores, Orange Center, and Lake Como). 

 100% voted to implement efforts to increase the involvement of Parramore parents in 
the education of their children. 

 100% voted to facilitate access to high‐quality after‐school activities for children who 
reside in Parramore. 

 100%  voted  to work with Orange County Public  Schools  to  identify ways  to  reduce 
school mobility among children who reside in Parramore. 

 91%  voted  to  convene  stakeholders  and  facilitate  their  efforts  to  understand  and 
address the educational needs of Haitian children. 
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 100%  voted  to  partner  with  high  schools  to  improve  graduation  rates  and  job 
readiness. 

 100% voted to establish a public elementary school in the Parramore community. 
 

Social Services/Education Subcommittee Plan Goal 3:  Increase  the employment  rate  in 
Parramore to more closely reflect the City’s rate by the 2010 Census 

 100% voted to expand the City policy that all new City contracts and incentive packages 
receive  extra  points when  contractors  or  developers  hire  employees who  reside  in 
Parramore. 

 100% voted to promote the State of Florida Enterprise Zone program that provides tax 
breaks for hiring residents from a designated area. 

 
Social Services/Education Subcommittee Plan Goal 4: Reduce homeless population in the 
Parramore community 

 80% voted to support the establishment of a social service center located outside the 
Parramore community (Center will provide shelter for homeless persons, but also offer 
triage  and  additional  services  beyond  shelter,  e.g.  treatment  for  mental  illness, 
drug/alcohol addictions and other, specifically identified health needs). 

 
Housing Subcommittee Plan Goal 1: Facilitate the development of a seamless, easy‐to‐
access, effective system of social services and economic support for Parramore residents  

 73%  voted  to  include  a  stipulation  that  future  developers  will make  a  substantial 
contribution  to  the  redevelopment  of  the  Parramore  community  (i.e.,  financial 
support,  time,  technical  support,  land)  when  negotiating  future  downtown 
development agreements, which have received City incentives. 

 62% voted to encourage the City and the Community Redevelopment Agency (CRA) to 
develop incentives (both regulatory and financial) throughout the Parramore area that 
will encourage the supply of market‐rate and mixed‐income housing. 

 
Housing  Subcommittee  Plan  Goal  2:  Address  the  challenges  faced  by  the  current 
residents of the Parramore community  

 80% voted to review and revise City policies and procedures that relate to permanent 
and  temporary  displacement  of  residents  including  provisions  to  address  the 
replacement cost to the sellers. 

 58% voted to complete a housing condition survey, utilizing state and private university 
students, to determine the amount of substandard housing. 

 100% voted to identify and survey Parramore residents who are homeowners to assess 
their individual needs. 

 50% voted to provide homeownership training classes relative to home maintenance. 

 75% voted to provide homeownership training classes relative to home acquisition. 

 53% voted to  improve educational opportunities at Nap Ford Community School and 
Grand Avenue Elementary School. 
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Housing  Subcommittee  Plan  Goal  3:  Address  the  challenges  faced  by  the  people 
relocating to the Parramore community 

 100% voted to develop a marketing campaign to promote the housing opportunities in 
the neighborhood. 

 
Housing  Subcommittee  Plan  Goal  4:  Incorporate  the  historical  perspective  of  the 
Parramore neighborhood into the development of housing 

 91% voted to incorporate traditional architectural designs in the development of new 
housing units. 

 87% voted to develop partnerships with local historic organizations to identify historic 
landmarks for preservation. 

 
The attendees made comments such as: 

 The City uses eminent domain; there is large City ownership of property in Parramore. 

 Police substations are put  in places where poor people have homes; the police drive 
too fast. 

 Police needs to keep coming back when houses are boarded up. 

 Gas stations in Parramore and black neighborhoods charge higher gas prices. 

 K‐8 public school in Parramore will not happen, because Orange County Public School is 
not going in that direction. 

 Expand  the Youth Action Team  to  include more  representatives  than PKZ;  there are 
other Parramore youth that are not involved in PKZ. 

 
6. Identify Assets and Challenges on Base Maps 

Jim Sellen and Curt asked the attendees to review the aerial map and mark areas that the 
attendees  consider  assets  or  opportunities  or  challenges  to mark  with  red  dots.  The 
attendees pointed out locations on the map and the Project Team placed post it notes on 
the map to record the attendees’ input.   

Afterwards, some attendees signed on to become ambassadors for the Holden / 
Parramore Action Team. 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF CALLAHAN NEIGHBORHOOD ACTION TEAM MEETING 

J.B. Callahan Neighborhood Center 
101 North Parramore Ave., Orlando, FL  

January 8, 2014 
6:00 p.m. 

 

On January 8, 2014, City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with the 
Callahan residents, business owners and stakeholders for the Callahan Action Team Meeting of 
the Parramore Comprehensive Neighborhood Plan.   The project team provided refreshments. 
This document summarizes key points and highlights from the meeting. 

 Introductions 

 Project Overview 

 Action Team Responsibilities 

 Confirm Action Team Leader, Sign Pledge 

 Walking Tour Volunteers (February 8, 3pm) 

 Communications for Community Kickoff Planning Fair (January 25, 2014) 

 Review Schedule 

 Current Conditions:  What is Parramore Today 

 Parramore Community Information 

 Callahan Neighborhood Information 

 Identify Assets and Challenges on Base Maps 

 2004  Parramore  Task  Force  Recommendations  –  Which  Recommendations  are  still  valid 

today? 

 

1. Introductions 

The meeting was opened with everyone present introducing themselves. 

 

2. Project Overview 

Curt Ostrodka, VHB MillerSellen Deputy Project Manager, provided an overview and explained 

the  Parramore  Comprehensive  Neighborhood  Plan  goals  as  engaging  the  Parramore 

community  in a visioning process that defines the community.   He acknowledged that there 

were numerous plans and  studies of Parramore  in  the past. The Parramore Comprehensive 

Neighborhood  plan will  be  explained  in  a  vocabulary  that  the  community  can  understand 

rather  than  in planning  language.   He explained  that a healthy  community  includes a  living 

perspective  through  healthy  community  principles.  The  goal  includes  preparing  a  detailed 

vision  plan  for  Parramore which  connects  the  Parramore  community with  Sunrail  and  the 
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East/West and Parramore Bus Rapid Transit LYMMO  systems. These  transportation  systems 

connect Parramore  to Downtown Orlando  in  an environmentally,  socially and economically 

sustainable manner. The Parramore community will brainstorm, make recommendations and 

provide solutions.   The project  team will work with  the Parramore community  to prepare a 

draft plan and will look to the Parramore community to participate in focus groups that builds 

into a larger forum.  The community will be invited to provide continuous feedback throughout 

the life of the plan to ensure that the plan is driven by the community.  There will be extensive 

community outreach.    The  goal  is  to  create  a  21st Century Parramore.  This plan  should be 

actionable, with achievable steps.   There should be action  items for 20 years  in 5 year steps.  

The  community  can  identify  improvements needed,  specific projects,  locations and  catalyst 

projects.  He encouraged the attendees to monitor what is happening on www.enhancecfl.org 

and email comments to Enhanceparramore@gmail.com. 

 

3. Action Team Responsibilities, Confirm Action Team Leader, Sign the Pledge 

Anoch Whitfield  from  Tindale Oliver  introduced  the  Ambassador  Pledge  as  a  commitment 

from volunteer attendees to become an ambassador.  An immediate  role of the ambassadors 

is to inform and get the residents and neighborhood members to participate at the Community 

Kickoff Planning Fair on January 25, 2014 at the J.B. Callahan Center from 10:00 a.m. until 2:00 

p.m. She explained that the attendees who are  interested  in participating as an ambassador 

would have an opportunity to elect a team leader, review and sign the pledge.  She provided 

an overview of what was included in the pledge to include: 

 Listen and respect the ideas and opinions of others 

 Function as a representative of the Parramore Community 

 Serve as a sounding board and provide constructive feedback 

 Provide  guidance  on  the  most  effective  methods  of  reaching  the  members  of  the 

Parramore community to attend and participate in the Community Kickoff Planning Fair 

on January 25, 2014 

 Recognize that the success of developing a “Healthy, Sustainable, and Livable” Parramore 

Comprehensive Neighborhood Plan depends upon  the  feedback and support  from  the 

Parramore community 

 Their  signature  demonstrates  a  commitment  to  serve  on  the  Callahan Neighborhood 

Action  Team  and  to do  their best  to help make  the neighborhood planning project  a 

success. 
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Curt noted that the Project Team is conducting a walking tour on February 8 at 3:00 p.m. and 

invited the attendees to volunteer to help the team understand the project area, identify areas 

of concerns and areas to preserve.  He provided the following schedule: 

 January 25 Healthy Community Planning Fair, Callahan Neighborhood Center, 10:00 a.m. to 

2:00  p.m.,  allowing  time  for  people  to  also  attend  the  Zora  Neal  Hurston  Festival  in 

Eatonville,  later that evening.   The community fair will provide an overview of the health 

community  context,  have  breakout  sessions  for  the  community  to  identify  issues  and 

opportunities and be informative and interactive. 

 February 11, Action Team Summit 

 February 26, Community Forum #1 Health Community Vision 

 March 25, Community Forum #2 Evaluate and Select Redevelopment Scenarios 

 May 6, Community Forum #5 Market Based Healthy Community Maps by small areas 

 June 11, Wrap Up Meeting 

 September through December, City to review and approve process 

 

4. Context:  Where are we today? 

a. Parramore Community Information 

Curt Ostrodka explained “What make this planning process different”, after acknowledging 

that Parramore has been  studied numerous  times.   He noted  that  this plan  is different 

because  it has a “Healthy Communities Design Approach”. This approach would make  it 

easier  for  the  Parramore  community  to  live  healthy  lives,  decrease  dependence  on 

automobiles  and  provide  opportunities  for  the  community  to  be  physically  active  and 

socially engaged. Curt informed the attendees that the Project Team has conducted a kick 

off meeting with community members and will meet with the following five (5) Parramore 

Action Teams: 

Lake Dot 

Callahan 

Holden/Parramore 

Youth Group 

Social Services 

 

The  Action  Teams  will  brainstorm  and  share  a  vision  for  the  Parramore  community, 

highlight  issues  of  concern  as  well  as  opportunities  and  community  assets,  provide 

feedback  on  the  draft  plan  documents,  champion  the  plan  and  monitor  the 

implementation. Curt gave a general overview of the current conditions of what Parramore 

is today. 
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b. Callahan Neighborhood Information. 

 The population of Parramore contains 6,345 people with a median age of 40.1, with 

2,313 households and of those there are 2,067 housing units that are renter occupied 

(76.0%) of which 2.17 is the average size of the household.  The Parramore community 

has  5,703  employees  in  the  labor  force  and  a  23.8%  unemployment  rate  (the 

unemployment data includes areas outside of Parramore), $16,066 per capita income 

and a median household income of $15,493 

 

 Curt highlighted the findings from the Parramore Kidz Zone Household Survey Report 

(2012): 

o 86% of Parramore’s families run out of money before the end of the month 

o 32% of Parramore’s children lost a loved one in the past year 

o 78% of parents need more help with their children 

o 87% say tutoring assisted is needed 

o 61% of children under 5 are not in childcare/pre‐K 

o 41% of Parramore’s children have chronic health problems 

 

Jim Sellen, Principal, VHB MillerSellen explained that the project team reviewed the Walk 

Scores  to  learn  about  a  community’s walkability  factor.  In Orlando, Holden/Parramore, 

Callahan and Lake Dot ranked amongst the top 15 neighborhoods that are very good for 

walkability.   This  is due to Parramore’s proximity to downtown and the ease of access to 

the downtown area.   This indicates that Parramore has “good bones”, which  is a positive 

from a planning standpoint. 

 

Curt provided additional information about the Callahan Neighborhood: 

o 34% of the land in Parramore is owned by the City of Orlando 

o 18% is industrial 

o 11% is single family housing 

o 10% is multifamily housing 

o 14% of the housing is vacant 

 

The current conditions of Callahan today are: 

 The population is 2,002 with households of 564 with an average household size of 2.56.   

 The Callahan  community has  a 13.3% unemployment  rate  (the unemployment data 

includes does not include all of Callahan). 

 The capita income is $14,458 per and the median household income is  $15,280. 



5 
 

 

Jim  Sellen  explained  that Callahan  needs  to  distinguish  itself  as  a neighborhood with  a 

neighborhood  focus  which  could  include  a  street  for  people,  a  heart,  green  space 

connections, public art or food.  Some successful communities are known for being good at 

one of these distinguishing features.  He urged the community to create big ideas such as: 

o Create a unique identity 

o Create a main street 

o Create a focal point for the heart of the neighborhood 

o Create neighborhood connections using open space and greenways 

 

5. Identify Assets and Challenges on Base Maps 

Jim  Sellen  and Curt  asked  the  attendees  to  review  an  aerial map  and mark  areas  that  the 

attendees  consider  assets  or  opportunities with  blue  dots  and  areas  on  the map  that  are 

considered problems or challenges to mark with red dots.       They explained that community 

challenges could be public safety, sidewalks missing or broken, transit accessibility, vacant and 

nuisance  properties,  etc.   On  the  other  hand,  assets  could  be where  you work,  shop,  buy 

groceries, gas, get entertainment, go to school, etc. 

The attendees placed blue and red dots on the map. 

 

6. Parramore Task Force Recommendations (2004) – Which Recommendations are Still Valid 
Today? 

 

Curt explained  that  the City of Orlando  created a plan  in  June 2004, entitled  the  “Mayor’s 

Parramore Task Force ”.   Over 80  recommendations came  from  four  subcommittees of  the 

task  force.   Many of  the  recommendations will not be  included because  they have already 

taken place or are not  relevant  today.   Curt  introduced  the  “Turning Point Exercise” which 

included distributing “Turning Point” keypads to the attendees for anonymous keypad polling 

to  receive  real  time voting  results  from  the attendees.   After  training  the attendees on  the 

proper usage of the “Turning Point” keypads, Curt asked the Callahan Action Team attendees 

questions, recorded the results and reported the outcome of the vote. The attendees asked 

questions about  the meaning of certain  technical  terms  in  the PowerPoint,   Paul Lewis and 

Bruce Hossfield (City of Orlando) and the Project Team answered their questions.   

 

The project team  introduced the recommendations and asked  if the recommendations were 

still  valid  today.    The  subcommittees  included:(1)  Master  Planning/Zoning;  (2)  Public 

Safety/Public Works; (3) Social Services/Education and (4) Housing.   
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The following results from the Callahan Action Team attendees reflect the following view point 

on the validity or applicability of the 2004 Parramore Task Force Recommendations: 

 

Master Planning/Zoning Subcommittee Plan Goal 1: Improve the environment in Parramore 

to encourage new and expanded businesses 

 80% disagreed with the recommendation to amend the Future Land Use Map to designate 

a  limited  area  west  of  Interstate  4  as  the  Downtown  Activity  Center  and  accordingly 

rezoned  the area  to AC‐3A/T  (the specific boundaries  to be determined by  the City/CRA 

with  input  from  residents  and  the  general  public.  Paul  Lewis  explained  the  zoning 

definition of AC‐3A/T. 

 80%  voted  to minimize  the  visually negative  impacts of  industrial  and  commercial uses 

through the use of well‐designated landscaping and interesting architecture based on the 

design and guidelines recommended in Chapter 11 of the Downtown Outlook Plan. 

 80%  voted  that  they  did  not  know  about  the  recommendation  to  encourage  the 

enforcement of  the existing outdoor  storage  regulations contained  in Chapter 58 of  the 

Land  Development  Code,  including  those  properties  that  may  have  vested  or 

grandfathered rights relative to nonconforming outdoor storage. 

 100% voted to promote the necessary infrastructure projects to support new development 

and  redevelopment:  common  storm  water  retention;  reduce  street  widths,  extend 

LYMMO service. 

 

Master  Planning/Zoning  Subcommittee  Plan  Goal  2:  Encourage  entertainment,  arts, 

recreation and culture in the Parramore community 

 89% voted to establish or move existing concert series to Parramore area. 

 70% voted to support financial incentives for entertainment in Parramore. 

 55%  voted  to  expand  the  Cultural  Corridor  designation  into  the  Parramore  area  with 

Church Street as a focal point. 

 60% disagreed with the recommendation to acquire more  land to be designated as park 

space  (in an effort  to alleviate  the need  for additional neighborhood park  space  (4  to 6 

acres total), explore two separate locations of 2‐3 acres each in size). 

 50% voted  to encourage  the development of  live/work  spaces  for artists  in  the Cultural 

Corridor area. 

 100% voted  to celebrate Parramore’s  rich cultural heritage,  including but not  limited  to, 

street banners, building mural and special educational programs. 
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 90% voted  to continue  to  support  the expansion of  the Wells’ Built Museum of African 

American History and Culture and  in partnership with the museum, consider creating a 

Heritage Park as a part of the expansion of the Wells’ Built Museum of African American 

History and Culture. 

 

Master  Planning/Zoning  Subcommittee  Plan  Goal  3:  Improve  community/neighborhood 

compatibility to strengthen residential and mix‐use development  

 91%  voted  to  encourage  working  with  the  Orlando  Police  Department  to  explore 

innovative public safety and adjudication programs that help to reduce crime and improve 

the community. 

 91% voted to work with the City to develop a program that rewards property and business 

owners who  improve  their properties consistent with  the new  screening guidelines  in a 

timely  manner,  perhaps  with  a  financial  incentive  program  that  decreases  financial 

assistance with each year in the program. 

 89% voted to identify problematic unattractive and/or nonconforming uses that cannot be 

properly screened and explore how they might be relocated outside the area. 

 80% voted to require design standards for City funded/subsidized projects. 

 91% voted to continue to support residential development to complement Hope VI/Carver 

Court and Parramore Village. 

 

Public Safety/Public Works Subcommittee Plan Goal 1: Reduce crime in Parramore to a level 

equal to or below the average rate of crime in the City of Orlando  

 100% voted to continue to encourage Community Oriented Policing methods and provide 

all the necessary support for the Orlando Police Department to accomplish the stated goal. 

 64% voted to establish a mapping grid system for drug crimes similar to the prostitution 

mapping grid system. 

 91% voted to encourage more safety education, homeowners’ education, and Citizens for 

Neighborhood Watch programs. 

 90% voted to promote substance abuse education, prevention and intervention programs. 

 91% voted to work with state, local prosecutors and judges to reinforce sensitivities related 

to crime reduction in the Parramore community. 

 100% voted to ensure that all future development comply with Crime Prevention through 

Environment Design techniques. 

 80%  voted  to maintain  a moratorium  of  social  services  and  day  labor  organization  as 

adopted by Orlando City Council. 



8 
 

 78% disagreed with  the  recommendation  to halt  future public and  low  income housing 

projects until current codes are enforced and crime is reduced to the same level city‐wide. 

 

Public  Safety/Public  Works  Subcommittee  Plan  Goal  2:  Relocate  the  Coalition  for  the 

Homeless Men’s Pavilion from within the Parramore Community 

 75% voted to facilitate changes in Coalition for the Homeless policies in order to discourage 

dependence on the system. 

 

Public  Safety/Public  Works  Subcommittee  Plan  Goal  3:  Improve  code  enforcement 

compliance and work toward 100% code enforcement  

 80% voted to enhance Code Enforcement; require “No Trespassing” signs be posted on all 

vacant properties; provide incentives to property owners that remedy code violations in a 

timely manner. 

 

Public Safety/Public Works Subcommittee Plan Goal 4: Provide necessary infrastructure for 

future development 

 100% voted to provide regular routine maintenance of public works services: storm water 

facilities, paved streets and sidewalks and build new sidewalks where necessary. 

 100% voted to design and implement a streetscape initiative in the Parramore community. 

 

Social  Services/Education  Subcommittee  Plan  Goal  1:  Facilitate  the  development  of  a 

seamless,  easy‐to‐access,  effective  system  of  social  services  and  economic  support  for 

Parramore residents  

 50%  voted  to develop,  fund,  and disseminate  a Request  for Proposal  (RFP)  to  create  a 

seamless,  easy‐to‐access,  effective  system  of  social  services  and  economic  support  for 

Parramore residents. 

 

Social Services/Education Subcommittee Plan Goal 2: Create and participate in partnerships 

to ensure the educational success of Parramore’s children  

 100% voted to facilitate access to high‐quality early childhood education for children from 

birth to age five who reside in the Parramore community. 

 60% disagreed with the recommendation to facilitate expansion of Nap Ford Community 

School and encourage efforts to increase the percentage of Parramore residents. 

 44%  voted  to  establish  Parramore  Schools  Consortium  (Jones, Howard,  Ferncreek, Nap 

Ford, Vision Academy, Harvest Baptist, Blankner, Grand Avenue, Kaley, Princeton, Dover 

Shores, Orange Center, and Lake Como). 
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 100% voted to implement efforts to increase the involvement of Parramore parents in the 

education of their children. 

 100%  voted  to  facilitate  access  to  high‐quality  after‐school  activities  for  children  who 

reside in Parramore. 

 73% voted to work with Orange County Public Schools to  identify ways to reduce school 

mobility among children who reside in Parramore. 

 100% voted to convene stakeholders and facilitate their efforts to understand and address 

the educational needs of Haitian children. 

 100% voted to partner with high schools to improve graduation rates and job readiness. 

 100% voted to establish a public elementary school in the Parramore community. 

 

Social  Services/Education  Subcommittee  Plan  Goal  3:  Increase  the  employment  rate  in 

Parramore to more closely reflect the City’s rate by the 2010 Census 

 100% voted to expand the City policy that all new City contracts and  incentive packages 

receive  extra  points  when  contractors  or  developers  hire  employees  who  reside  in 

Parramore. 

 91%  voted  to  promote  the  State  of  Florida  Enterprise  Zone  program  that  provides  tax 

breaks for hiring residents from a designated area. 

 

Social  Services/Education  Subcommittee Plan Goal  4: Reduce homeless population  in  the 

Parramore community 

 100% voted  to  support  the establishment of a  social  service  center  located outside  the 

Parramore  community  (Center will provide  shelter  for homeless persons, but  also offer 

triage  and  additional  services  beyond  shelter,  e.g.  treatment  for  mental  illness, 

drug/alcohol addictions and other, specifically identified health needs). 

 

Housing  Subcommittee  Plan  Goal  1:  Facilitate  the  development  of  a  seamless,  easy‐to‐

access, effective system of social services and economic support for Parramore residents  

 100%  voted  to  include  a  stipulation  that  future  developers  will  make  a  substantial 

contribution  to  the  redevelopment of  the Parramore  community  (i.e.,  financial  support, 

time,  technical  support,  land)  when  negotiating  future  downtown  development 

agreements, which have received City incentives. 

 90%  voted  to encourage  the City  and  the Community Redevelopment Agency  (CRA)  to 

develop incentives (both regulatory and financial) throughout the Parramore area that will 

encourage the supply of market‐rate and mixed‐income housing. 
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Housing Subcommittee Plan Goal 2: Address the challenges faced by the current residents of 

the Parramore community  

 100% voted to review and revise City policies and procedures that relate to permanent and 

temporary displacement of residents including provisions to address the replacement cost 

to the sellers. 

 100% voted to complete a housing condition survey, utilizing state and private university 

students, to determine the amount of substandard housing. 

 100% voted  to  identify and  survey Parramore  residents who are homeowners  to assess 

their individual needs. 

 90% voted to provide homeownership training classes relative to home maintenance. 

 100% voted to provide homeownership training classes relative to home acquisition. 

 60%  disagreed with  the  recommendation  to  improve  educational  opportunities  at Nap 

Ford Community School and Grand Avenue Elementary School. 

 

Housing Subcommittee Plan Goal 3: Address the challenges faced by the people relocating to 

the Parramore community 

 100% voted to develop a marketing campaign to promote the housing opportunities in the 

neighborhood. 

 

Housing Subcommittee Plan Goal 4: Incorporate the historical perspective of the Parramore 

neighborhood into the development of housing 

 91%  voted  to  incorporate  traditional  architectural  designs  in  the  development  of  new 

housing units. 

 67%  voted  that  they  did  not  know whether  they  agreed with  the  recommendation  to 

develop  partnerships with  local  historic  organizations  to  identify  historic  landmarks  for 

preservation. 

 

The attendees made comments such as: 

 One attendee said that she has a business  in Parramore and could not get a grant; but  if 

you  move  your  business  to  College  Park,  you  can  get  a  grant.  The  City  uses  our 

demographics, but will not give  the community grants.   Bruce Hossfield  responded  that 

“the  City  won’t  be  magically  different,  but  if  you  don’t  participate  and  speak  up  at 

meetings like this one, and put a plan in place, you get nothing.  Put your disappointments 

about the past in the past and use the consultants to put your ideas on paper.  Then you 

can hold the City accountable.”   

 The new Arena was a disaster.  The City ate up the community with the old arena.   
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 K‐8 public school  in Parramore will not happen, because Orange County Public School  is 

not going in that direction. 

 Orange County School Board member Kat Gordon stated that Parramore will receive a K‐8 

school in Parramore and that it is already funded.  She does not support the expansion of 

Nap Ford Charter School because  it competes with public schools.   She does not support 

the Mayor’s  Task  Force  recommendation  that  a  consortium  of  public  schools,  charter 

schools and private schools should be formed.  She stated that the missions and goals are 

different and competitive and that they each have separate governing bodies. 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF LAKE DOT NEIGHBORHOOD ACTION TEAM MEETING 

City View Apartments Community Room 
595 W. Church Street, Orlando, FL  

January 9, 2014 
6:00 p.m. 

 
 

On January 9, 2014, City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with the 
Lake Dot residents, business owners and stakeholders for the Lake Dot Action Team Meeting of 
the Parramore Comprehensive Neighborhood Plan.   The project team provided refreshments. 
This document summarizes key points and highlights from the meeting. 

 Introductions 

 Project Overview 

 Action Teams 

 Confirm Action Team Leader, Sign Pledge 

 Walking Tour Volunteers (February 8, 3:00 p.m.) 

 Communications for Community Kickoff Planning Fair (January 25, 2014) 

 Review Schedule 

 What is Parramore Today? 

 Identify Assets and Challenges on Base Maps 

 2004 Parramore Task Force Recommendations – Which Recommendations are  still valid 
today? 
 

1. Introductions 
The meeting was opened with everyone introducing themselves. 
 

2. Project Overview 
Curt Ostrodka, VHB MillerSellen Deputy Project Manager, provided an overview and explained 
the  Parramore  Comprehensive  Neighborhood  Plan  goals  as  engaging  the  Parramore 
community  in a visioning process that defines the community.   He acknowledged that there 
were past plans and studies of Parramore. The Parramore Comprehensive Neighborhood plan 
will be explained in a vocabulary that the community can understand rather than in technical 
planning language.  Curt acknowledged the students from CityLab and informed them that the 
healthy  community  approach  is  different  to  planning  from  what  they  are  studying.  He 
explained that a healthy community includes a living perspective through healthy community 
principles. The goal includes preparing a detailed vision plan for Parramore which connects the 
Parramore  community with  Sunrail  and  the  Parramore  Bus  Rapid  Transit  LYMMO  system. 
These  transportation  systems  connect  Parramore  to  Downtown  Orlando  in  an 
environmentally,  socially  and  economically  sustainable manner.  The  Parramore  community 
will brainstorm, make recommendations and provide solutions.   The Project Team will work 
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with  the  Parramore  community  to  prepare  a  draft  plan  and  will  look  to  the  Parramore 
community to participate in focus groups that builds into a larger forum.  The community will 
be  invited to provide continuous feedback throughout the  life of the plan to ensure that the 
plan is driven by the community.  There will be extensive community outreach.  The goal is to 
create  a  21st  Century  Parramore  neighborhood  that  is  connected  to  SunRail,  LYMMO 
expansion  for  East/West Bus Rapid  Transit  and Parramore Bus Rapid  Transit  to  the  rest of 
Downtown Orlando.    The  community  can  identify  improvements  needed,  specific  projects, 
locations and catalyst projects.  
 

3. Confirm Action Team Leader, Sign the Pledge 
Anoch Whitfield  from  Tindale Oliver  introduced  the  Ambassador  Pledge  as  a  commitment 
from volunteer attendees to become an ambassador.  An immediate role of the ambassadors 
is to inform and get the residents and neighborhood members to participate at the Community 
Kickoff Planning Fair on January 25, 2014 at the J.B. Callahan Center from 10:00 a.m. until 2:00 
p.m. She explained that the attendees who are  interested  in participating as an ambassador 
would have an opportunity to elect a team leader, review and sign the pledge.  She provided 
an overview of what was included in the pledge to include: 

 Listen and respect the ideas and opinions of others 

 Function as a representative of the Parramore Community 

 Serve as a sounding board and provide constructive feedback 

 Provide  guidance  on  the  most  effective  methods  of  reaching  the  members  of  the 
Parramore community to attend and participate in the Community Kickoff Planning Fair on 
January 25, 2014 

 Recognize that the success of developing a “Healthy, Sustainable, and Livable” Parramore 
Comprehensive Neighborhood  Plan  depends  upon  the  feedback  and  support  from  the 
Parramore community 

 Their  signature  demonstrates  a  commitment  to  serve  on  the  Callahan  Neighborhood 
Action  Team  and  to  do  their  best  to  help make  the  neighborhood  planning  project  a 
success.  She asks for attendees to volunteer as ambassadors. 

 
Curt noted that the Project Team is conducting a walking tour on February 8 at 11:00 a.m. and 
invited the attendees to volunteer to help the team understand the project area, identify areas 
of concerns and areas to preserve.  He reviewed the following schedule: 

 January 25 Healthy Community Planning Fair, Callahan Neighborhood Center, 10:00 a.m. to 
2:00  p.m.,  allowing  time  for  people  to  also  attend  the  Zora  Neal  Hurston  Festival  in 
Eatonville,  later that evening.   The community fair will provide an overview of the health 
community  context,  have  breakout  sessions  for  the  community  to  identify  issues  and 
opportunities and be  informative,  interactive and entertaining; health  screenings will be 
available by nursing students from UCF. 

 February  11,  Action  Team  Summit;  all  of  the  5  Action  Teams will  come  together;  the 
Project Team wants specific information and direction from small groups.  

 February 26, Community Forum #1 Health Community Vision 



3 
 

 March  25,  Community  Forum  #2  Evaluate  and  Select  Redevelopment  Scenarios.    This 
community will be a filter to the Project Team.   The plan will  include an economic study, 
mapping design, best options that will go into a regulatory document. 

 May 6, Community Forum #5 Market Based Healthy Community Maps by small areas 

 June 11, Wrap Up Meeting 

 September through December, City to review and approve process 
Paul noted that  in one to two months, the Project DTO (Downtown Orlando planning group) 
will examine all of downtown Orlando including Parramore.  
 
An attendee asked about the purpose of this planning process.  The Project Team advised that 
the outcome of Parramore’s planning will coincide with Downtown Orlando’s planning section 
of  the  CRA  Plan  and  result  in  governing  documents  of  policies,  procedures,  priorities, 
infrastructure, where a marrying of the visioning process will occur. The outcome will provide 
insight for Parramore for 20 to 25 years.  The attendee responded that futuristic planning is a 
great idea, with the goal of bringing up the rest of Parramore at the same time. 
 
4. Context:  Where are we today? 

a. Parramore Community Information 
Curt Ostrodka explained that desegregation and highways changed Parramore. The Project 
Team  commented  that  the  Florida  State  University  football  player  Levonte  “Kermit” 
Whitfield was a graduate of Parramore Kidz Zone. PKZ  improves  the  lives of kids.   Curt 
noted that this plan takes a “Healthy Communities Design Approach”. This approach would 
make it easier for the Parramore community to live healthy lives, decrease dependence on 
automobiles  and  provide  opportunities  for  the  community  to  be  physically  active  and 
socially engaged. Curt informed the attendees that the Project Team has conducted a kick 
off meeting with community members and will meet with the following five (5) Parramore 
Action Teams: 

Lake Dot 
Callahan 
Holden/Parramore 
Youth Group 
Social Services 
 

The  Action  Teams  will  brainstorm  and  share  a  vision  for  the  Parramore  community, 
highlight  issues  of  concern  as  well  as  opportunities  and  community  assets,  provide 
feedback  on  the  draft  plan  documents,  champion  the  plan  and  monitor  the 
implementation. Curt gave a general overview of the current conditions of what Parramore 
is today. 

 
b. Lake Dot Neighborhood Information. 
It was  noted  that  the  Lake Dot  neighborhood  has more  elderly  and more  commercial 
activity.    The Action  Team will be  asked  to  look  for  a  catalyst which  is  something  that 
jumpstarts a community.  Big ideas should be brought forward from the community. 
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 The population of Parramore contains 6,345 people with a median age of 40.1, with 
2,313 households and of those there are 2,067 housing units that are renter occupied 
(76.0%) of which 2.17 is the average size of the household.  The Parramore community 
has  5,703  employees  in  the  labor  force  and  a  23.8%  unemployment  rate  (the 
unemployment data includes areas outside of Parramore), $16,066 per capita income 
and a median household income of $15,493. 

 

 Curt  highlighted  findings  from  the  Parramore  Kidz  Zone  Household  Survey  Report 
(2012): 
o 86% of Parramore’s families run out of money before the end of the month; 
o 32% of Parramore’s children lost a loved one in the past year; 
o 78% of parents need more help with their children; 
o 87% say tutoring assisted is needed; 
o 61% of children under 5 are not in childcare/pre‐K; and 
o 41% of Parramore’s children have chronic health problems. 

 

 Curt continued provided additional information about the Lake Dot Neighborhood: 
o 30% of the land in Parramore is owned by the City of Orlando; 
o 13% is industrial; 
o 24% commercial 
o 10% is single family housing; 
o 8% is multifamily housing; and 
o 8% of the housing is vacant. 

 
The current conditions of Lake Dot today are: 

 The population is 875 with households of 444 with an average household size of 1.58;   

 The  Lake  Dot  community  has  13.3%  unemployment  rate  (the  unemployment  data  
includes an area that is greater than just Lake dot due to census tracts; and 

 The capita income is $17,682 per and the median household income of $13,170. 
 

Curt  noted  that  the  project  team  reviewed  Walk  Scores  to  learn  about  a  community’s 
walkability factor. In Orlando, Holden/Parramore, Callahan and Lake Dot ranked amongst the 
top 15 neighborhoods that are very good for walkability.  This is due to Parramore’s proximity 
to downtown and the ease of access to the downtown area.  This indicates that Parramore has 
“good bones”, which is a positive from a planning standpoint. 
 
Curt voiced that Lake Dot could distinguish itself as a neighborhood with a neighborhood focus 
which could  include a street for people, a heart, green space connections, public art or food.  
Some  successful  communities  are  known  for  being  good  at  one  of  these  distinguishing 
features.  He urged to community to create big ideas such as: 

 Create a unique identity 

 Create a main street 

 Create a focal point for the heart of the neighborhood 
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 Create neighborhood connections using open space and greenways 
 

5. Identify Assets and Challenges on Base Maps 
 

Curt asked the attendees to review an aerial map and mark areas that the attendees consider 
assets or opportunities with blue dots and areas on the map that are considered problems or 
challenges to mark with red dots.    They explained that community challenges could be public 
safety, sidewalks missing or broken, transit accessibility, vacant and nuisance properties, etc.  
On  the  other  hand,  assets  could  be  where  you  work,  shop,  buy  groceries,  gas,  get 
entertainment, go to school, etc. 

The attendees placed blue and red dots on the map. 
 

6. Parramore Task Force Recommendations  (2004) – Which Recommendations are Still 
Valid Today? 

 
Curt explained  that  the City of Orlando  created a plan  in  June 2004, entitled  the  “Mayor’s 
Parramore Task Force ”.   Over 80  recommendations came  from  four  subcommittees of  the 
task  force.   Many of  the  recommendations will not be  included because  they have already 
taken place or are not  relevant  today.   Curt  introduced  the  “Turning Point Exercise” which 
included distributing “Turning Point” keypads to the attendees for anonymous keypad polling 
to  receive  real  time voting  results  from  the attendees.   After  training  the attendees on  the 
proper usage of the “Turning Point” keypads, Curt asked the Lake Dot Action Team attendees 
questions,  recorded  the  results and  reported  the outcome of  the vote.   An attendee asked 
what happens when you don’t know  the answer; Curt  responded  that  if a  large amount of 
responses turn out as “don’t know” the Project Team will re‐examine the question and re‐ask 
it in another way, if need be. 
   
The project team  introduced the recommendations and asked  if the recommendations were 
still  valid  today.    The  subcommittees  included:(1)  Master  Planning/Zoning;  (2)  Public 
Safety/Public Works; (3) Social Services/Education and (4) Housing.   
 
The following results from the Lake Dot Action Team attendees reflect the following view point 
on the validity or applicability of the 2004 Parramore Task Force Recommendations: 

 
Master Planning/Zoning Subcommittee Plan Goal 1: Improve the environment in Parramore 
to encourage new and expanded businesses 

 42% disagreed with the recommendation to amend the Future Land Use Map to designate 
a  limited  area  west  of  Interstate  4  as  the  Downtown  Activity  Center  and  accordingly 
rezoned  the area  to AC‐3A/T  (the specific boundaries  to be determined by  the City/CRA 
with  input  from  residents  and  the  general  public.  Paul  Lewis  explained  the  zoning 
definition of AC‐3A/T. 
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 85.7% voted to minimize the visually negative  impacts of  industrial and commercial uses 
through the use of well‐designated landscaping and interesting architecture based on the 
design and guidelines recommended in Chapter 11 of the Downtown Outlook Plan. 

 33.3%  voted  that  they  did  not  know  about  the  recommendation  to  encourage  the 
enforcement of  the existing outdoor  storage  regulations contained  in Chapter 58 of  the 
Land  Development  Code,  including  those  properties  that  may  have  vested  or 
grandfathered rights relative to nonconforming outdoor storage. 

 100% voted to support financial incentives for businesses in Parramore, as well as leverage 
and foster partnerships with public and private organizations; encourage more residential 
development, strengthen historic business district. 

 83.3%  voted  to  promote  the  necessary  infrastructure  projects  to  support  new 
development and  redevelopment; common storm water  retention;  reduce street widths 
and extend LYMMO service. 

 
Master  Planning/Zoning  Subcommittee  Plan  Goal  2:  Encourage  entertainment,  arts, 
recreation and culture in the Parramore community 

 66% voted to establish or move existing concert series to Parramore area. 

 66% voted to support financial incentives for entertainment in Parramore. 

 66%  voted  to  expand  the  Cultural  Corridor  designation  into  the  Parramore  area  with 
Church Street as a focal point. 

 66% voted to acquire more land to be designated as park space (in an effort to alleviate the 
need  for additional neighborhood park  space  (4  to 6 acres  total), explore  two  separate 
locations of 2‐3 acres each in size). 

 50% voted  to encourage  the development of  live/work  spaces  for artists  in  the Cultural 
Corridor area. 

 100% voted  to celebrate Parramore’s  rich cultural heritage,  including but not  limited  to, 
street banners, building mural and special educational programs. 

 100% voted to continue to support the expansion of the Wells’ Built Museum of African 
American History and Culture and  in partnership with the museum, consider creating a 
Heritage Park as a part of the expansion of the Wells’ Built Museum of African American 
History and Culture. 

 
Master  Planning/Zoning  Subcommittee  Plan  Goal  3:  Improve  community/neighborhood 
compatibility to strengthen residential and mix‐use development  

 85% voted to work with the City to develop a program that rewards property and business 
owners who  improve  their properties consistent with  the new  screening guidelines  in a 
timely  manner,  perhaps  with  a  financial  incentive  program  that  decreases  financial 
assistance with each year in the program. 

 50% voted to identify problematic unattractive and/or nonconforming uses that cannot be 
properly screened and explore how they might be relocated outside the area. 

 85% voted to require design standards for City funded/subsidized projects. 

 93% voted to continue to support residential development to complement Hope VI/Carver 
Court and Parramore Village. 
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Public Safety/Public Works Subcommittee Plan Goal 1: Reduce crime in Parramore to a level 
equal to or below the average rate of crime in the City of Orlando  

 100% voted to continue to encourage Community Oriented Policing methods and provide 
all the necessary support for the Orlando Police Department to accomplish the stated goal. 

 100% voted to establish a mapping grid system for drug crimes similar to the prostitution 
mapping grid system. 

 100% voted to encourage more safety education, homeowners’ education, and Citizens for 
Neighborhood Watch programs. 

 80% voted to promote substance abuse education, prevention and intervention programs. 

 100%  voted  to work with  state,  local  prosecutors  and  judges  to  reinforce  sensitivities 
related to crime reduction in the Parramore community. 

 100% voted to ensure that all future development comply with Crime Prevention through 
Environment Design techniques. 

 50%  voted  to maintain  a moratorium  of  social  services  and  day  labor  organization  as 
adopted by Orlando City Council. 

 57% voted to halt future public and  low  income housing projects until current codes are 
enforced and crime is reduced to the same level city‐wide. 

 
Public  Safety/Public  Works  Subcommittee  Plan  Goal  2:  Relocate  the  Coalition  for  the 
Homeless Men’s Pavilion from within the Parramore Community 

 75% voted to facilitate changes in Coalition for the Homeless policies in order to discourage 
dependence on the system. 

 
Public  Safety/Public  Works  Subcommittee  Plan  Goal  3:  Improve  code  enforcement 
compliance and work toward 100% code enforcement  

 100% voted to enhance Code Enforcement; require “No Trespassing” signs be posted on all 
vacant properties; provide incentives to property owners that remedy code violations in a 
timely manner. 

 
Public Safety/Public Works Subcommittee Plan Goal 4: Provide necessary infrastructure for 
future development 

 100% voted to provide regular routine maintenance of public works services: storm water 
facilities, paved streets and sidewalks and build new sidewalks where necessary. 

 83% voted to design and implement a streetscape initiative in the Parramore community. 
 

Social  Services/Education  Subcommittee  Plan  Goal  1:  Facilitate  the  development  of  a 
seamless,  easy‐to‐access,  effective  system  of  social  services  and  economic  support  for 
Parramore residents  

 83%  voted  to develop,  fund,  and disseminate  a Request  for Proposal  (RFP)  to  create  a 
seamless,  easy‐to‐access,  effective  system  of  social  services  and  economic  support  for 
Parramore residents. 

 



8 
 

Social Services/Education Subcommittee Plan Goal 2: Create and participate in partnerships 
to ensure the educational success of Parramore’s children  

 100% voted to facilitate access to high‐quality early childhood education for children from 
birth to age five who reside in the Parramore community. 

 83% voted to facilitate expansion of Nap Ford Community School and encourage efforts to 
increase the percentage of Parramore residents. 

 85%  voted  to  establish  Parramore  Schools  Consortium  (Jones, Howard,  Ferncreek, Nap 
Ford, Vision Academy, Harvest Baptist, Blankner, Grand Avenue, Kaley, Princeton, Dover 
Shores, Orange Center, and Lake Como). 

 100% voted to implement efforts to increase the involvement of Parramore parents in the 
education of their children. 

 100%  voted  to  facilitate  access  to  high‐quality  after‐school  activities  for  children  who 
reside in Parramore. 

 100% voted to work with Orange County Public Schools to identify ways to reduce school 
mobility among children who reside in Parramore. 

 71% voted to convene stakeholders and facilitate their efforts to understand and address 
the educational needs of Haitian children. 

 100% voted to partner with high schools to improve graduation rates and job readiness. 

 85% voted to establish a public elementary school in the Parramore community. 
 

Social  Services/Education  Subcommittee  Plan  Goal  3:  Increase  the  employment  rate  in 
Parramore to more closely reflect the City’s rate by the 2010 Census 

 100% voted to expand the City policy that all new City contracts and  incentive packages 
receive  extra  points  when  contractors  or  developers  hire  employees  who  reside  in 
Parramore. 

 100% voted  to promote  the State of Florida Enterprise Zone program  that provides  tax 
breaks for hiring residents from a designated area. 

 
Social  Services/Education  Subcommittee Plan Goal  4: Reduce homeless population  in  the 
Parramore community 

 66%  voted  to  support  the  establishment  of  a  social  service  center  located  outside  the 
Parramore  community  (Center will provide  shelter  for homeless persons, but  also offer 
triage  and  additional  services  beyond  shelter,  e.g.  treatment  for  mental  illness, 
drug/alcohol addictions and other, specifically identified health needs). 

 
Housing  Subcommittee  Plan  Goal  1:  Facilitate  the  development  of  a  seamless,  easy‐to‐
access, effective system of social services and economic support for Parramore residents  

 66%  voted  to  include  a  stipulation  that  future  developers  will  make  a  substantial 
contribution  to  the  redevelopment of  the Parramore  community  (i.e.,  financial  support, 
time,  technical  support,  land)  when  negotiating  future  downtown  development 
agreements, which have received City incentives. 
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 85%  voted  to encourage  the City  and  the Community Redevelopment Agency  (CRA)  to 
develop incentives (both regulatory and financial) throughout the Parramore area that will 
encourage the supply of market‐rate and mixed‐income housing. 

 
Housing Subcommittee Plan Goal 2: Address the challenges faced by the current residents of 
the Parramore community  

 100% voted to review and revise City policies and procedures that relate to permanent and 
temporary displacement of residents including provisions to address the replacement cost 
to the sellers. 

 100% voted to complete a housing condition survey, utilizing state and private university 
students, to determine the amount of substandard housing. 

 100% voted  to  identify and  survey Parramore  residents who are homeowners  to assess 
their individual needs. 

 100% voted to provide homeownership training classes relative to home maintenance. 

 100% voted to provide homeownership training classes relative to home acquisition. 

 66%  voted  to  improve  educational  opportunities  at  Nap  Ford  Community  School  and 
Grand Avenue Elementary School. 

 
Housing Subcommittee Plan Goal 3: Address the challenges faced by the people relocating to 
the Parramore community 

 100% voted to develop a marketing campaign to promote the housing opportunities in the 
neighborhood. 

 
Housing Subcommittee Plan Goal 4: Incorporate the historical perspective of the Parramore 
neighborhood into the development of housing 

 100%  voted  to  incorporate  traditional  architectural designs  in  the development of new 
housing units. 

 67%  voted  that  they  did  not  know whether  they  agreed with  the  recommendation  to 
develop  partnerships with  local  historic  organizations  to  identify  historic  landmarks  for 
preservation. 

   
The attendees made comments such as: 

 One  attendee  suggested  that  contractors  need  to  be  encouraged  to  hire  from  the 
community and create training programs; 

 Train people to build their homes and hire them 

 The City’s Blueprint hiring initiative encourages hiring, but it could be further developed 

 Create  job  training  programs  in  Parramore  and  ensure  that  the  staff  that  put  these 
programs in place have a working knowledge of the various industries that they are trying 
to regulate to create jobs 

 Some countries in Africa require 15% of the work force must be local; you must train them 
and hire them if you want the contract; this should be applied to projects in Parramore. 

 Pay people while  they  are  training; On  the  Job  Training  has  this  component;  this  is  an 
important piece 
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 Training schedules do not match the LYNX bus route schedule 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF SOCIAL SERVICES ACTION TEAM MEETING 

City View Apartments Community Room 
595 W. Church Street., Orlando, FL  

January 9, 2014 
10:00 a.m. 

 

On January 9, 2014, City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with the 
social services and economic development representatives for the Social Services Action Team 
Meeting  of  the  Parramore  Comprehensive  Neighborhood  Plan.    The  project  team  provided 
refreshments. This document summarizes key points and highlights from the meeting. 

 Introductions 

 Project Overview 

 Action Teams 

 Walking Tour Volunteers (February 8, 3pm) 

 Communications for Community Kickoff Planning Fair 

 Review Schedule 

 Identify Assets and Challenges on Base Maps 

 2004  Parramore  Task  Force  Recommendations  –  Which  Recommendations  are  still  valid 
today? 

 
1. Introductions 

The meeting was opened with everyone introducing themselves. 
 

2. Project Overview 
Curt Ostrodka, VHB MillerSellen Deputy Project Manager, provided an overview and explained 
the  Parramore  Comprehensive  Neighborhood  Plan  goals  as  engaging  the  Parramore 
community  in a visioning process that defines the community.   He acknowledged that there 
were past plans and studies of Parramore. The Parramore Comprehensive Neighborhood plan 
will be explained in a vocabulary that the community can understand rather than in planning 
language.    He  explained  that  a  healthy  community  includes  a  living  perspective  through 
healthy community principles. The goal includes preparing a detailed vision plan for Parramore 
which connects the Parramore community with Sunrail and the Parramore Bus Rapid Transit 
LYMMO system. These transportation systems connect Parramore to Downtown Orlando in an 
environmentally,  socially  and  economically  sustainable manner.  The  Parramore  community 
will brainstorm, make  recommendations and provide  solutions.   The project  team will work 
with  the  Parramore  community  to  prepare  a  draft  plan  and  will  look  to  the  Parramore 
community to participate in focus groups that builds into a large forum.  The community will 
be  invited to provide continuous feedback throughout the  life of the plan to ensure that the 
plan is driven by the community.  There will be extensive community outreach.  The goal is to 
create  a  21st  Century  Parramore  neighborhood  that  is  connected  to  SunRail,  LYMMO 
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expansion  for  East/West Bus Rapid  Transit  and Parramore Bus Rapid  Transit  to  the  rest of 
Downtown Orlando.   
 
Curt  noted  that  the  Project  Team  is  conducting  a walking  tour  on  February  8  at  3:00  and 
invited the attendees to volunteer to help the team understand the project area, identify areas 
of concerns and areas to preserve.  Curt revealed the following schedule: 

 January 25 Healthy Community Planning Fair, Callahan Neighborhood Center, 10:00 a.m. 
to  2:00  p.m., which will  have  booths  for  services.  The  community  fair will  provide  an 
overview of the healthy community context, have breakout sessions for the community to 
identify issues and opportunities and be informative and interactive. 

 February 11, Action Team Summit 

 February 26, Community Forum #1 Health Community Vision 

 March 25, Community Forum #2 Evaluate and Select Redevelopment Scenarios 

 May 6, Community Forum #5 Market Based Healthy Community Maps by small areas 

 June 11, Wrap Up Meeting 

 September through December, City to review and approve process 
 

3. Context:  Where are we today? 
a. Parramore Community Information 
Curt Ostrodka explained “What make this planning process different”, after acknowledging 
that Parramore has been  studied numerous  times.   He noted  that  this plan  is different 
because  it has a “Healthy Communities Design Approach”. This approach would make  it 
easier  for  the  Parramore  community  to  live  healthy  lives,  decrease  dependence  on 
automobiles  and  provide  opportunities  for  the  community  to  be  physically  active  and 
socially engaged. Curt informed the attendees that the Project Team has conducted a kick 
off meeting with community members and will meet with five (5) Parramore Action Teams: 

Lake Dot 
Callahan 
Holden/Parramore 
Youth Group 
Social Services 
 

The  Action  Teams  will  brainstorm  and  share  a  vision  for  the  Parramore  community, 
highlight  issues  of  concern  as  well  as  opportunities  and  community  assets,  provide 
feedback  on  the  draft  plan  documents,  champion  the  plan  and  monitor  the 
implementation. Curt gave a general overview of the current conditions of what Parramore 
is today. 
 
b. Parramore Information. 

 The population of Parramore contains 6,345 people with a median age of 40.1, with 
2,313 households and of those there are 2,067 housing units that are renter occupied 
(76.0%) of which 2.17 is the average size of the household.  The Parramore community 
has  5,703  employees  in  the  labor  force  and  a  23.8%  unemployment  rate  (the 



3 
 

unemployment data includes areas outside of Parramore), $16,066 per capita income 
and a median household income of $15,493. 
 

 Parramore’s Existing Land: 
 35% public ownership 
 13% vacant 
 13% industrial 
 12% single family housing 
 12% multi‐family housing 
 10% commercial space 

 
Brent Trotter, President/ Chief Executive Officer, Homeless Coalition of Central Florida, located 
at 639 West Central Blvd., Orlando, FL 32801 described the programs and services offered.   

 
Homeless Coalition 
The  Center  for  Women  and  Families  (CWF)  is  located  on  West  Central  Boulevard  and 
accommodates 240 women.  The CWF is made up of three distinct sections.  The first section 
is a dorm for single mothers with young children, individual family rooms for intact families, 
single mothers with older children, and single  fathers with children. The second section  is 
The  Women’s  Residential  and  Counseling  Center  (WRCC)  and  includes  a  126  person 
transitional living program for single women and women with children.  The women receive 
comprehensive support  including Orange County Public Schools Adult Education, Boys and 
Girls Club, Lakeside Behavioral Center mental health services and Goodwill services.   
 
The Homeless Coalition also has a Men’s Pavilion which  is a nightly drop‐in  shelter.   The 
men  are  provided  a  dinner,  a  shower  and  a  place  to  sleep.    All meals  are  open  to  the 
community. The Homeless Coalition  is constructing a soon‐to‐come (within 60 to 90 days) 
two‐story, residential facility that will offer much‐needed case management and supportive 
services  for up  to 250 chronically and episodically homeless men at any given  time.   This 
facility will ensure that the men do not have to  leave during the day  light hours, and they 
will be afforded the same services that the women enjoy which include social services case 
management.  Currently,  the men  are  release  to  the  streets  during  the  day  light  hours 
without  any  support  services.    In  60  to  90  days  the  men  will  be  able  to  have  case 
management  services  to  address:  substance  abuse,  veteran’s  services,  mental  health, 
clothing, adult education and trade training.   The beds are currently over‐subscribed.  The 
Homeless Coalition provides a home address that can be used for mail and similar uses.  At 
the new men’s facility, there will be 50 beds for men with substance abuse issues, as well as 
veterans’ services and adult education.   

 
There are  currently 200  children  that  the Homeless Coalition  serves every day and 7,200 
children who are homeless  in Orange County.   School buses pick up  these kids  for school 
and drop them off after.   They serve over 600  to 800 people a night.   Transportation  is a 
challenge; the homeless use bicycle, Lynx; some have cars.   Lynx hours are a challenge for 
transportation. 
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On  the  topic  of  employment,  Trotter  stated  that  the  City’s  Blueprint  Employment  Office 
program has been helpful.  It has required the hiring of the homeless and Parramore residents 
in City contracts. 
 
Mr. Trotter instructed that the needs of the homeless in Parramore include the following: 

 Grocery store 

 Enforcement against loitering on private property; loitering is a challenging definition 

 Healthy food options; current stores don’t have the inventory 

 Affordable housing 

 Law enforcement;  the community needs  to  rise up and stop  illegal activities; Parramore 
accepts what other communities would not accept 

 Defining homelessness; legislation is tricky on this issue 

 Economic drivers:  Parramore needs employers 
 

Black Business Investment Fund 
Jasmine Houston represented the Black Business Investment Fund of Central Florida (BBIF).  
She also disclosed  that  the BBIF has a  financial  investment  in Carver Theatre Developers, 
LLC that owns the site 705 West Church Street, at the northwest corner of Church Street and 
Parramore Avenue. The goal  is  to bring  the Carver Theatre back and develop  the property 
with more community assets. 
 
The  BBIF  is  a  non‐traditional  lender  that  specialized  in  providing  loans  to  underserved 
communities.    Its core business  function  is to provide  loans to black businesses  located  in 
Orange, Osceola,  Seminole  and  Lake  Counties.  It  also  services minority  and  underserved 
small  businesses.  The  BBIF  is  certified by  the  U.  S.  Department  of  Treasury  as  a 
CDFI (Community  Development  Financial  Institution)  and  CDE  (Community  Development 
Enterprise)  and  as  a  Black  Business  Investment  Corporation  (BBIC)  by  the  State  of 
Florida. BBIF Florida  is  the only approved Small Business Administration  (SBA) Community 
Advantage  lender  in the state of Florida, and one of only 57  in the U.S. The BBIF  is also a 
member of the Opportunity Finance Network, a national group of CDFI’s. It has an economic 
impact in excess of $420 Million in Florida’s economy with a historical loan loss of less than 
3  percent.  The  BBIF  administers  a  Contract  Financing  Loan  Fund  that  provides  loans  to 
minority  businesses  with  acceptable  contracts  that  are  located  in  the  Central  Florida 
region.  Loan sizes are $10,000 – $100,000. 
 
The BBIF also assist clients via technical assistance to successfully manage and meet their 
business challenges by sustaining and retaining jobs.   

 The BBIF administers a Micro Loan Fund provides small, short‐term  loans to small and 
minority  businesses  located  in  Orange,  Seminole,  Osceola,  Lake,  and  Sumter,  Duval, 
Hillsborough  and  Polk  counties.   Micro  Loan  funds  are  available  to  eligible 
borrowers.   This product is perfect for most Parramore business owners. 
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 The  Community  Advantage  (CA)  is  a  new  pilot  loan  program  introduced  by  the U.S. 
Small  Business  Administration  (SBA)  to meet  the  credit, management,  and  technical 
assistance needs of small businesses in underserved markets.  

 
Ms.  Houston  announced  that  the  need  of  the  business  owners  and  prospective  business 
owners in Parramore include the following: 

 Capacity and/or capital of black owned business in Parramore; 

 Businesses need micro or small business lending 

 Business Incubator 

 Financial  literacy:   BBIF will bring a program to the community soon via a “smart money 
program”; this product will be brought to Parramore, Tildenville and Pine Hills. 

 
Mr. Trotter and Ms. Houston agreed that it would be great to bring social and economic capital 
to Parramore in the form of: 

 Affordable housing 

 Jobs with living wages 

 Quality childcare 

 Training to address social and economic needs 

 Preservation of the neighborhoods 

 Celebration of Parramore’s rich cultural history 

  Invitation to successful businesses to tell their stories 
 

4. Identify Assets and Challenges on Base Maps 
 

Curt asked the attendees to review an aerial map and provide comments on the map that are 
considered problems or challenges or assets and opportunities.  The attendees discussed the 
map and made comments. 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF COMMUNITY KICKOFF PLANNING FAIR 

Callahan Neighborhood Center 
January 25, 2014 

10:00 A.m. 
 

On January 25, 2014, City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with 
residents, business owners  and  stakeholders  for  the Community Kickoff Planning  Fair of  the 
Parramore Comprehensive Neighborhood Plan.   The project team provided refreshments, and 
health screenings were provided by UCF nursing students.  Additional exhibitors included Hebni 
Nutrition and Get Active Orlando.   This document summarizes key points and highlights  from 
the  open  house  format meeting.   Over  140  people were  in  attendance.    The  project  team 
arranged seven different activity stations, each covering a different topic.   Residents provided 
input at each station, as summarized below: 
 
Station Takeaways from Parramore Planning Fair, January 25, 2014 
 

Places to Work 

Respondents felt that all of the given challenges were faced by residents of Parramore, but the 
two biggest ones were the location of jobs, especially that they were not on the bus lines, and 
that the jobs required skills and training that the residents do not have.   Due to this,  it makes 
sense  that  vocational/skills  training  received  the most  votes  as  the  type  of  education  that 
would  help  the  most  residents  in  Parramore.    Computer/IT  training  was  a  close  second.  
Additionally, computer/IT was chosen as the type of employer that would help the residents of 
Parramore  the most.    A  transportation  employer was  also  seen  as  helping  the  resident  of 
Parramore the best, though it is not clear whether this would be for jobs, or the transportation 
service that it would provide.  Job placement and training centers was seen as the best way to 
advertise job openings in Parramore, with community centers also receiving many of the votes.  
Combined these two responses received over 76% of the votes.  

Additional Public Comments 

‐ Bus transportation was discussed as an  issue.   Either  lack of service to  locations, or 
service at needed times were obstacles to some for trying to get to work. 

‐ A new school in the community could create spin‐off jobs. 

Places to Learn 

Building  a  new  school was  the  clear  choice  for what  needs  to  be  done  in  Parramore.    An 
elementary school was the number one response to “what type of education is most needed in 
Parramore”; a vocational  school was  second.   Also, a community  school, which  includes pre‐
school,  adult  education  and  health  services  all  on  campus, was  the  top  response  to  “what 
would help  the  students of Parramore  the most”;  after‐school  activities was  the  second  top 
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response.    Also,  in  the  question  of  how  to make  education  the  cornerstone  for  revitalizing 
Parramore, building a K‐8 school was the top response, with 32.2% of the responses; however, 
both “a greater focus on job training for adults” and “work with PKZ, YMCA, [et al.] … to provide 
before and after school care” were each also received about 30% of the responses. 

Additional Public Comments 

‐ Safety is an issue (bus vs. walking to school) 
‐ A community school would create a space place  for children, as well as a sense of 

neighborhood 
‐ Transportation to/from school can be difficult 
‐ Emphasis on performing arts education to take advantage of the talents that exists 

in the community. 

Places to Live 

The question  regarding what  type of housing people want  to  live  in provided  varied  results.  
First, the majority of people, almost 62%, want to live in a single‐family home; townhouse was 
the  next  closest  response  at  19%.    Only  6%  of  respondents  chose  a mid‐level multi‐family 
building as a place to live.  Also, close to 75% of people responded that they would like to own 
their home, opposed to 25% who would  like to rent.   However, of the people responded that 
they would like to rent their home, the most respondents chose that they would like to rent a 
unit in a high‐rise multi‐family.   

Single‐family homes was also chosen as the type of housing most needed, with over 53% of the 
responses; no other answer received more than 13.4% (multi‐family rentals [photo of City View 
apartments])  of  the  votes.    Short‐term  rentals  and  single  room  occupancy  units,  “to  help 
address homelessness”, only received 6% of the votes, but some comments regarding shotguns 
houses and more affordable housing to help reduce the homeless population were made. 

Additional Public Comments 

‐ People pointing out where houses should be removed (Ossie Street). 
‐ Kids chose high‐rises because they have a pool. 

Healthy Places 

Healthy Foods 

“Lack  of  options”  was  chosen  as  the  number  one  challenge  to  getting  fresh  fruits  and 
vegetables in Parramore.  A farmer’s market was chosen by the most people as the best way to 
help improve access to these types of food.  Both community gardens and a grocery store were 
only four percentage points behind. 

Exercise 

Walking/running  is  the  type  of  physical  activity  that  the  greatest  amount  of  respondents, 
almost 40%, do  the most.   Team  sports,  such as basketball and  soccer, was  the number  two 
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response, with 26.1%.  Safety and lack of space were tied for the main issue making it difficult 
for people  to exercise  in Parramore; both  answers  received 33.3% of  the  votes.   Comments 
included  lack  of  a  walking  trail,  road  conditions,  and  unleashed  dogs  as  issues  causing 
difficulties. 

Overall Health 

High blood pressure/hypertension was the most common medical condition that respondents 
answered that they, or a family member, have.  Over 33% of respondents noted this condition.  
This mirrors comments made from the health screening providers, who commented that they 
noticed  high  rates  of  high  blood  pressure  during  their  screenings.  The  majority,  55%,  of 
respondents visit a family doctor for health services.   The other respondents were split evenly 
between the ER, a local clinic and Orange County Health.  Additionally, respondents did not see 
improving access to health care as the best way to improve the overall health of the residents 
in Parramore, only 13.2% answered this way.  The number one response for this question was 
to improve access to healthy food, receiving 25% of the votes.   

Additional Public Comments 

‐ Doctors are not located/do not locate in Parramore. 
‐ Many  people  are  not  aware  that  the  Orange  County  Health  Clinic  is  open  to 

everyone. 
‐ People will use new LYMMO to get to Publix. 

Safe Places 

At  the  “Safe  Places”  station,  people  could  vote  for  the  strategies  that  they  felt would  help 
create a safer Parramore.  The number one response was to “create clean, safe spaces for folks 
to gather” followed by “increase police patrol of Parramore neighborhood” and implementing a 
neighborhood beautification program”. 

Respondents also provided open‐ended  responses about ways  the City and community could 
help make  Parramore  a  better  and  safer  place.    Top  responses  included:  lighting,  both  for 
visibility and creating a sense of  identity and place; police visibility,  including officers on bikes 
who talk with community members; and, neighborhood watch and beautification programs. 

Additional Public Comments 

‐ Create an identity for the neighborhood. 
‐ Kids want safe ways to get to school.   Parents want safe havens/places for children 

to play. 
‐ Need  for police  to walk/bike  the neighborhood,  so  that  they will be a part of  the 

community and know the residents. 
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Going Places 

Car was the mode of transportation that the most respondents chose as how they get around 
now.   Over 46% of  respondents chose  this.   Bus was  the second  top  response with  just over 
24%.  This result is very different from responses when people were asked how they would like 
to get around.  Travelling by car only received 16.7% of the votes for this question, while transit 
(SunRail/Bus) received over 40%.  Riding a bicycle was the second top response, with 31.5% of 
the  votes  for  this  question.    A  further  question  regarding  transit  had  an  equal  number  of 
respondents say that they would use the new, extended LYMMO service “to go shopping” and 
“to get Downtown and  to other entertainment options”; both responses received 35% of the 
votes. 

None of the respondents answered that they have to travel more than an hour to get to work 
or school.   The responses were distributed evenly on the scale between “10 minutes or  less” 
and around 45 minutes.  The most amount of respondents answered that the places that they 
regularly go are within Parramore, with a similar number within ½ mile of Parramore.   Only 3 
respondents, about 8%, said that they have to travel further than three miles regularly. 

Additional Public Comments 

‐ Many  of  the  places  people  go  in  Parramore were  actually  from  people who  live 
outside of Parramore, but travel into the community for work. 

‐ People who use a car want transit, people who use transit want to use a car. 
‐ Safety at the bus stops is more of an issue than getting to the bus stops. 

New Places 

At  the  “New  Places”  station  people  were  asked  questions  about  specific  sites,  as  well  as 
Parramore  as whole.   Most  respondents,  over  40%,  thought  that  expanding  the  Parramore 
Heritage Park, and staging events in the park, such as a farmer’s market, jazz festival and other 
events, would be the best way to “create a distinct  identity” and help “distinguish Parramore 
from other neighborhoods.” 

In  the  identified Parramore Town Center,  the most  respondents, 30.6%,  answered  that  they 
would prefer a mix of uses.  “Places for holiday events”, such as the farmer’s market and music 
festival described in the previous question, and “places to work” were tied for the number two 
preferred use at 20.4%. 

For  the McNamara Pontiac site,  three options  for different  types of mixed use developments 
were given.   A mixed use development with a focus on residential, and one with a commuter 
rail or bus station, were the top responses, each getting almost 39% of the votes.  A mixed use 
development with  a  focus on office  space was  the other option,  and  received  22.2% of  the 
responses. 

Though the scale question about supporting a “Parramore Heritage Greenway and Trail” did not 
receive many  responses,  the  ones  it  did  receive  showed  high  levels  of  support.    This  result 
mirrors comments made at other stations regarding walking and biking trails. 
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Additional Public Comments 

‐ Potential for SunRail/commuter rail station to Lake County at the McNamara Pontiac 
site. 

‐ People  thought  a mix  of  uses, with  retail  fronting  Colonial,  then  office,  and more 
residential towards Westmoreland, is a preferred development. 

 

Kids Planning Activity: Drawings Likes & Dislikes 

The following is an overview of some of the likes and dislikes that kids drew when asked to 
draw what they like and don’t like about their neighborhood. 

LIKES: 

 My house because it is clean 

 Trampolines 

 My school 

 The park – it has swings, monkey, bars, and a merry go round 

 Lady bugs and flowers 

 Callahan Park 

 I like to go outside and help clean up the trash 

 Elijah’s house has nice people 

 Basketball 

 Block parties because it is a group of people getting together to show what they love 
about each other. 
 

DON’T LIKES: 

 Dogs barking and/or not on leashes.  They bite. 

 Smoking  

 People on the streets cursing (profanities) and being mean, rude, and selfish (messing 
with the kids) (people are mean at Carver Shores) 

 Too much smoking 

 People thinking that Parramore is horrible and nasty neighborhood 

 Turkey Lake has too many snakes and alligators 

 Too many cans on the ground (people on the ground) 

 Trash on the ground (candy wrappers, glass, trash, soda cans, chips bags).  My sister and 
I pick it all up; it’s very dangerous in my neighborhood 

 

 

   



 

 

Pictures from the Parramore Healthy Community Planning Fair— 
Callahan Neighborhood Center—Saturday, January 25, 2014 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF YOUTH FORUM 

J.B. Callahan Neighborhood Center 
101 North Parramore Ave., Orlando, FL  

February 5, 2014 
4:00 p.m. 

 

On February 5, 2014, City of Orlando staff and the VHB team met with youth from Parramore.  
They represented Meadowbrook, Howard and Blankner Middle Schools, Jones High School and 
one  college  student.    They were  all  involved  in programs  such  as New  Image  Youth Center, 
Parramore Kidz Zone (PKZ) and the Professional Opportunity Program for Students (POPS).  The 
project team provided refreshments. This document summarizes key points and highlights from 
the meeting. 

 Introductions 

 Project Overview 

 Interactive Games 

o Plan your neighborhood 

 Discussion 

 
1. Introductions 

The meeting was opened with everyone introducing themselves. 

 

2. Project Overview 

Curt  Ostrodka,  VHB  Deputy  Project  Manager,  provided  an  overview  and  explained  the 

Parramore Comprehensive Neighborhood Plan goals as engaging the Parramore community to 

create a community vision for what they want Parramore to look like.  He explained that the 

Project Team had met with the adults and wanted to meet with the youth separately, to get 

their perspective in an environment where they could freely talk.  He explained the goal of the 

neighborhood  plan  is  to  create  a  21st  Century  Parramore  neighborhood  that  is  a  healthy 

community  and  is  connected  to  SunRail,  LYMMO 

expansion  for  East/West  Bus  Rapid  Transit  and 

Parramore  Bus  Rapid  Transit  to  the  rest  of 

Downtown Orlando.   

 

3. Interactive Games 

Plan Your Neighborhood 

Curt  told  the  attendees  that  they  could  have  fun 

planning the type of city they would like to live in by 
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placing Lego blocks on the map of Parramore.  He explained the map  legend which reflected 

different  colors  for  parks,  jobs,  shopping,  residential,  restaurant  and  other.    The  youth 

attendees were instructed to put the different blocks on areas of the map where they thought 

the amenities belonged or where there was a need.  Attendees were divided into two groups, 

each with  a  Project  Team member with whom  they  could  discuss  their  thoughts  and  ask 

questions.   

 

The Project  Team  guided  the  youth  through  an exercise  that 

looked at both  the Parramore Heritage Park/BBIF  site on  the 

corner  of  Parramore  Avenue  and  Church  Street  and  the 

McNamara‐Pontiac  site near  the  railroad  tracks.    The  Project 

Team asked the youth what they thought should be placed on 

the site.   The youth were given Lego blocks and split  into two 

teams.  The results from this exercise were as follows: 

 The  sites  should  have  shops,  restaurants with 

housing on top of the restaurants and shops.  There should be a 

parking garage and a movie theatre.   

 There  should  be  a  train  station  [at  the 

McNamara‐Pontiac  site],  improved  sidewalks,  restaurants, 

shopping center, jobs, parking garage, park and a pool.   

 

Results and Discussion 

While explaining the results of each groups planning exercise and in the discussion that follow, 

the following comments were made: 

I. Housing 

 We need housing that’s around $800 a 

month. 

 We need more apartments. 

 Coalition for the homeless needs more 

rooms.  

 We need places to live, work and go to 

school. 

II. Food 

 We  need  a  real  grocery  store;  all we 

have is Tip Top groceries.   

 We have to go out of Parramore to go to the grocery store.   
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 We shop at Wal‐Mart for food. 

III. Recreation 

 We need a swimming pool and a life guard year round.   The only pool at the Jackson 

Center is closed most of the time. 

 We like to ride bikes, play kick ball and play sports. 

IV. Transportation 

 We need transportation; we walk to school.  It takes 30 minutes to 1 hour to walk to 

school; sometimes we are late getting to school. 

 We want free transportation to school. 

 One girl said that she was afraid to walk to school. 

V. Education 

 One girl  said, “A  school  in Parramore would be considered a ghetto  school, and we 

would not get the support, like field trips; we would not have, advantages and supplies 

like the other schools that’s not in the ghetto.” 

 Another girl said, “If the school was  in Parramore,  it’s too close to killers, rapers and 

bad people.” 

 The  college  student  supported  a  school  in  Parramore.    He  said,  “We  need  a 

neighborhood  school.    Schools  can make  a neighborhood  safer.    You’d be  closer  to 

home, teachers and the police;  if you commit crimes close to a school, you get more 

time,  so  schools  push  crime  away.”    All  of  the  other  attendees  applauded  his 

statement. 

VI. Jobs 

They said, “Teens need jobs.” 

 

Additional Discussion 

There were some young men who stayed behind to talk with the Project Team.  Some of 

their feedback included the following:  

VII. Housing 

 We need housing  like the Jackson apartments, but with housing upstairs and businesses 

downstairs.  We need more City Views. 

VIII. Transportation 

 We lack transportation; getting groceries is a challenge and carrying them around on LYNX 

is a problem.  You can only carry so much.   

 The bus passes that we get from PKZ are great.  It helps the kids get to school on time. 

 Coordinate the new Parramore LYMMO for mornings and evenings so Parramore kids can 

get a ride to and from school. 
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 One boy said, “We need the “club card” that Orange County schools used to give us.  We 

use to get free passes for LYNX and discounts on stores and recreation in the area.  They 

stopped doing that, but need to bring it back.” 

IX. Businesses and Restaurants 

 Restaurants are leaving Parramore:  Jenny Bee’s and the ice cream shop are gone. 

 The buildings are old; there are a  lot of code enforcement problems.   The businesses 

need to stay in Parramore. 

X. Recreation 

 Two boys said, “We need a bigger recreational room;  like a YMCA.   Our rec center  is 

too small.   3 schools use the rec center and we have to wait until everybody  is done.  

The downtown  rec  center does not give you enough  time,  just 2 hours.   They have 

activities there and turn us away.” 

 The Jackson pool is only open in the summer; this is not good.  It needs to be open all 

the time. 

 We need more community events with UCF digital school and Orange County Public 

School vocational. 

XI. Jobs 

 Businesses  come  to  Parramore  and  hire  99%  of  the  people  from  other  places.  

Parramore youth need  internship programs, shadowing and training days.   There  is a 

large unemployment problem in Parramore.  

XII. Education 

 PKZ for parents of the kids who are in PKZ is needed.  PKZ should work with adults and 

kids together. 

XIII. Other 

 One student said, “The government leaders need to come into the community and talk 

to us; they need to listen to us”. 

 There is a disconnect; Parramore needs a holistic approach and coordinated resources. 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF ACTION TEAM SUMMIT 
John H. Jackson Community Center 
1002 Carter Street, Orlando, FL  

February 11, 2014 
6:00 p.m. 

 

On February 11, 2014, City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with 
the  Parramore  community  and  action  team  participants.    The  project  team  provided 
refreshments. This document summarizes key points and highlights from the meeting. 

 Opening Remarks:  Mayor Buddy Dyer, City of Orlando 

 Community Kickoff Planning Fair Summary 

 Discussion 

 Next Steps 

o Community Forum #1:  Healthy Community Vision – February 26, 2014  at 6:00 p.m. 

 
1. Opening Remarks:  Mayor Buddy Dyer 

Mayor  Dyer  opened  the  meeting  and  provided  a  factual  overview  of  the  Parramore 
Community.  He highlighted some of the amenities and projects that will soon be available to 
the Parramore Community.  Some of the projects he mentioned included the following: 

 Expansion of the LYMMO free rapid bus system in Parramore; this is an additional benefit 
to Parramore residents who can now ride the bus to get groceries from the Thornton Park 
Publix. 

 Federal Courthouse and FAMU Law School are amenities in the community 

 SunRail will be operational and available to the community by May 1, 2014. 
 

2. Community Kickoff Planning Fair Summary 
Jim  Sellen,  Principal,  VHB MillerSellen  provided  an  overview  and  explained  the  Parramore 
Comprehensive Neighborhood Plan goals as engaging the Parramore community in a visioning 
process that defines the community.  He explained that the Project Team had five prior Action 
Team neighborhood meetings, including Parramore/Holden, Callahan, Lake Dot, Social Services 
and  a  Youth  forum.    He  advised  the  attendees  that  the  Project  Team  held  a  Community 
Planning  Fair  on  Saturday  January  25  to  gather  additional  input  from  the  Parramore 
community and stakeholders; over 140 people attended this meeting.  He announced that the 
next meeting will be a Community Forum on February 26, 2014 at the Callahan Neighborhood 
Center.  Jim described tonight’s meeting as forum to review and discuss the findings from all of 
the neighborhood meetings.   Additionally,  the Project Team will present potential strategies 
for  Parramore  for  their  feedback.    The  attendees will  be  asked  to  discuss  how  they  can 
preserve Parramore.  
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3. Community Kickoff Planning Fair Summary 
Curt Ostrodka, Project Manager, VHB MillerSellen commenced to present a summary of the 
findings  from  the  community planning  fair.     The attendees began  to ask questions and  to 
make comments.  Jim stressed that Parramore needs to create a Community‐wide vision and 
plan,  speak  with  a  unified  voice  and  get  it  adopted  by  City  Council.  A  plan  would  allow 
Parramore to communicate a vision, identify catalyst projects, and drill down into the next 5 to 
10 years.  A catalyst could be a K‐8 school, LYMMO in Parramore, etc.  Jim highlighted the rich 
history as an asset within Parramore.   He noted that the difference between Parramore and 
the other communities  in Orlando (such as Thornton Park, College Park, and Baldwin Park)  is 
that those communities have a plan and Parramore does not.  Jim described the boundaries of 
Parramore to include Highway 50, Gore, Orange Blossom Trail and Hughey.  He described the 
presence of  the University of Central Florida, Orange County Public Schools, Orange County 
Vo‐Tech, University of  Florida,  FAMU  Law  School all of which  create an educational hub  in 
Parramore.   Jim stated that the Project Team has researched a community school  in Harlem 
that  includes  medical  examination  rooms,  dentist,  school  psychiatrist,  adult  education.  
Because  it provides all of these additional services, community schools could be much more 
than  just  a  standard  K‐8  with  a  fence.    He  noted  that  the  timing  is  right  for  creating  a 
neighborhood plan in Parramore.  
 
Due  to  the  fact  that  members  of  the  public  wanted  to  express  frustrations  about  the 
conditions  in Parramore and other  surrounding areas, and  that  there was an overwhelming 
desire  by  the  citizens  for  the  consulting  team  and  the City  to  answer  questions  about  the 
present and  future of Parramore,  it was decided  to  suspend  the planned presentation and 
simply respond to questions from the community.  Jim Sellen and Curt Ostrodka facilitated the 
question and answer sessions.  The comments were as follows: 
 
I. Housing  

A man stated that the homeless coalition and crime have an  impact on the walkability 
and livability within Parramore.  He asked the Project Team if they would live in such an 
environment. He asked is this where people would open businesses. 
 
An attendee said that the Homeless Coalition needed to be moved out of Parramore. 
 
One attendee, Ms. Lawanna Gelzer, said Parramore needs mixed use housing.   
 
One man said, “Preserve our way of  life.  We want affordable housing.   A lot of people 
are  renting  and  Parramore  residents  want  their  own  houses  with  grass  to  cut  and 
mortgages to pay.”  He said that 23‐year olds need homeownership.  
 
Jim Sellen explained that some parts of the community needed to be affordable, but not 
all of it.  He called for a balanced approach to a healthy community. He noted the mixed 
income examples  in New York, Boston, Phoenix and Baltimore. The Project Team was 
looking at the programs that went along with these plans to see what worked  in those 
communities. 
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One woman stated that she is a widow and has owned her home since 1960.  She stated 
that  there  are  boarded  up  houses  next  to  her  house;  people  are walking  about  the 
neighborhood at 2:00 and 3:00 a.m.  She states that she cannot sell her home, because 
of what  is  surrounding  her.    She  said  that  her  house  is  surrounded  by  rentals.   Her 
neighborhood is not a neighborhood at all.   
 
Another woman noted boarded up property on Westmoreland Drive and described it as 
“not beautiful”. 
 
One woman said that the City owns more than 33% of the land in Parramore and still has 
unfulfilled promises such as Wells Landings and Otey Place.  
 
Some attendees complained that Phil Cowherd is a slum lord. 
 
A woman said, “Parramore needs more homeowners”. 
 
One man  spoke of  the historical  figures of Parramore  such  as Paul Perkins  and black 
doctors.  He urged that current developers such as Craig Ustler and Orlando City Soccer 
Club should have negotiated contracts which develop the community  in ways  that  the 
community can own homes.  They should be held to the Parramore neighborhood plan. 

 
II. Economy 

An  attendee,  Ms.  Beverly  Burgess,  said  that  she  is  a  third  generation  resident  of 
Parramore and has heard numerous promises.   The Parramore residents are educated. 
She questioned when the promises would come to fruition.  She stated that Parramore 
needed jobs. 
 
One man  said  that he has been  in Parramore  for 30 years.   He noted  that  the City  is 
building facilities in Parramore, but the Parramore people don’t get the jobs. He said that 
Parramore  residents  can’t  afford  the Magic  tickets.  The  community wants  to  live  in 
dignity.  The City surveys Parramore residents, but Parramore businesses are left out and 
pushed out.  He stressed that the Parramore businesses and people need jobs. 
 
One attendee said Parramore needs a nice hotel; where they could work, get training. 
She stated that training should be offered for day care workers.   
 
Jim  Sellen  introduced  Dr.  Stella  Sung  from University  of  Central  Florida  –  Center  for 
Research and Education in Arts, Technology and Entertainment (UCF CREATE).  Dr. Sung 
advised  that CREATE  has  been working  in  Parramore  at  the  Jackson Center  and New 
Youth Image. She spoke of educational training of the youth to gain work skills.  She has 
worked with Nap Ford School and Jones High School to bring technology to the schools 
to foster a vibrant community. 
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Dr. Sung  introduced Catonis Thomas, UCF CREATE.   He advised  that he has a program 
that focuses on black males and education.   He wants to prepare them for what to do 
after graduation and provide an opportunity to develop transferable, competitive skills. 
He wants to explore what education  looks  like  in elementary, college, after school and 
where they live and work.   
 
One attendee said that Mr. Thomas would have to find the black men “in the trenches” 
under the bridges and trees; black men  in Parramore need to have the opportunity to 
build buildings; give them the skills and create opportunities for them to work.   
 
A pastor noted that those who want jobs need to abide by certain job standards such as 
punctuality, dedication and have the ability to pass drug and alcohol test. 
 
One man said Parramore should get payment for land for future value not present value.   
 
Ms.  Burgess  said  she  had  to move  her  business  out  of  Parramore,  because  the  City 
Commissioner said that there was no money to support her business. 

 
III. Environmental 

Ms. Gelzer stated that Parramore  is contaminated with hazardous chemicals; there are 
contaminated  sites  that  a  Brownfields  study  and  the  U.S.  Environmental  Protection 
Agency have identified.  She indicated that the children have a high rate of asthma and 
warned that eating from community gardens will make people sick or cause death. 

 
IV. Transportation 

An attendee said that LYMMO is expanded to Parramore because the soccer stadium is 
coming; it is not to benefit Parramore residents. 
 
An  attendee  said  “Development  always occurs on  the east  side of Church  Street; we 
need housing and transportation.” 
 
An attendee said that the kids need to ride LYMMO for free. 

 
V. Education 

Dr. Sung, UCF CREATE, is working on a History project which is an oral project to gather 
the history, music, art and culture of Parramore.   
 
A man spoke about the need for education of children to occur earlier than age 5 which 
will enhance their opportunity to be successful in the future. 
 
Ms. Gelzer said her mom, Miss Betty, has owned a daycare  in Parramore for 40 years, 
and has a wealth of  information and knowledge about education, but no one asks her 
opinion.  
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One man said that the school board needs to be incorporated where education and work 
coincide with the 21st Century.   
 
Four students from Parramore Kidz Zone stood up together and spoke.  One youth said 
she  is a Jones High student with a 4.3 GPA.   She  is  involved  in PKZ and  is being taught 
leadership skills.  She wants to come back to Parramore, after becoming a doctor, to help 
Parramore.   Another youth  said  that he  recently graduated  from  Jones High School  in 
2011 and wants to see a scholarship fund and internship program in Parramore.  He said 
he  sees  progress  in  Parramore.    The  third  youth  said  he  supports  a  K‐8  school  in 
Parramore.  A community school would mean that his sister, who doesn’t have a car, can 
get to the school quickly to see about her kids.  He too noted progress in Parramore.  The 
fourth youth said that she is currently a Jones High School student, and she wants to see 
a  Parramore  that  focuses  on  education,  knowledge,  self‐esteem  and  transferable  job 
skills.   The young people expressed disappointment  that  tonight’s meeting was not as 
productive  as they had hoped it would be; having participated in earlier meetings, they 
had hoped this meeting would help advance the planning effort. 
  
Pastor Hobbs, stressed that Parramore must have a plan. He said that his church has a 
private  school  to help  the  community, because education  is  important. He  asked  the 
attendees to respect each other and participate in coming up with a plan. 
 
An attendee, Mr. Armstead, stated that  it  is  important for those studying and trying to 
contribute  to  Parramore  to  know  its  legacy;  its  roots;  or  they would  run  the  risk  of 
offending the elders. 

 
VI. Infrastructure  

A woman said that she was born and raised  in Parramore; she  is a  land owner and has 
been dislocated numerous times.  She has called the City when brick pavers on her road 
were broken or sinking, and has gotten no results.   
 
A man said that the City will spend $12 million for the police station relocation and won’t 
pay  $1 million  for  the  bricks  on  Church  Street  in  Parramore.    “There  is  a  Parramore 
Development Fund and it should be used for the residents of Parramore”. 
 
A man  said  that  the  historical  district  designation within  Parramore  is  different  than 
other historical districts in Orlando.  He said Parramore’s historical district does not have 
teeth  in  the  law.    He  suggested  that  Parramore  should  have  the  infrastructure  to 
preserve Parramore. 
 
Numerous people said that Tinker Field is a historical asset and should be preserved. 
 
One man said that there were three clubs in the past, and only one is left.  
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VII. Community Services 
An attendee said that after 30 years of being in Parramore, it has gotten worse. 
 
An  attendee  said  that  the City doesn’t make people maintain  their property;  there  is 
trash and garbage on the street; the City does not put the trash containers back  in the 
yard when they pick up trash; the trash bins are left in the streets.   
 
A man complained that the City’s police “over arrest” in Parramore.  He called it a police 
“thug” mentality. 
 
One  attendee  said  there  is  a  lack  of  code  enforcement,  believing  that  the  City 
systematically drives down property values by not enforcing codes in Parramore. 
 
One  man  said  Parramore  residents  could  change  everything  if  they  demanded  law 
enforcement do  its  job  in Parramore.   More community policing and more community 
involvement. 
 
A woman warned that if you ask for more code enforcement, the City will use it to take 
your land.  The slum lords must be forced to clean up their property. 

 
VIII. Request for Action 

One  attendee  asked  for  a  listing  of  the  development  projects  that  are  scheduled  for 
Parramore.   He said the community could add on to what  is currently on the table  for 
development. 
 
An attendee said that when a plan is voted on, a steering committee needs to be in place 
to ensure accountability. 
 
One  woman  said  that  she  works  at  Nikki’s  Place  Restaurant  and  attends  the  True 
Holiness Church.  She wanted to know if her work place and place of worship would still 
be in place when the plan is done.  
 
One man asked, “how do we get jobs?” 
 
Numerous people asked, “Are you (City) pushing us out?” 
 
A pastor encouraged respectful participation in the process and one mindset.  He asked 
for a projection sheet.   
 
One man requested the presence and active involvement of the school board members 
and staff in the planning process. 
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IX. Observations About Present and Past 
Ms. Gelzer said that Parramore had a plan  in 2004, but nothing has come of that plan.  
She  stressed  that  the City  should properly  compensate  the  landowners  for  their  land.  
Parramore  residents  get  $7,000  to  $15,000  for  their  houses.  The  children  attend  8 
different  elementary  schools.    She  asked  how  the  Parramore  people  can  get 
compensated.    How  do  they  sue  for  gentrification?  She  stressed  holding  City 
Commissioners and the Mayor accountable. 
 
An attendee blamed the City Commissioner for money being in place, but not coming to 
Parramore. 
 
Repeatedly,  attendees  asked,  “Are we  going  to  be  pushed  out?”  “Will we  be moved 
out?”  “Will Parramore be all commercial?” “We are too old to be pushed out.” 
 
One  attendee  noted  that  the Orlando  Police  Department  is moving  to  the  old  LYNX 
facility on Orange Blossom Trail.   She wanted to know  if she would be  forced to  leave 
because the police station was moving near her house close to Orange Blossom Trail.  Jim 
Sellen  explained  that  the  LYNX  facility  footprint  was  where  the  station  was  being 
developed and it would not expand beyond that site. 
 
Phil Cowherd  identified himself as “the terrible  landlord.”   He stated how he has been 
involved in Parramore since he was 11 years old.  He gave a general historical overview of 
what  has  happened  in  Parramore.   He wants  nice,  decent  housing  in  Parramore. He 
explained that if you improve the property you have to raise the rents, and the tenants 
won’t be able to afford it.  “The rental income minus the cost of operations doesn’t make 
it work.    I can’t get anyone to move where there  is crime, homeless people; break‐ins, 
torn  up  properties.    It’s  about  income.”   He  described  how  Parramore  kids  attend  8 
elementary schools; parents are afraid of crime being near the schools.  He summarized 
that Parramore should be at the level of a College Park, regardless of color or race. 
 
The meeting adjourned at 8:00 p.m. 



enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

	  mic- 
PATHWAYS FOR PARRAMORE 

Building .1 Community On Iferitaxo 

Comprehensive Parramore Community Workshoj 
Action Team Summit 

John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pin 

Name Address Telephone Email Address Preferred Method 
Number of Contact 

171 7 -<> .I.-  (LC—'A 	ivit.wil 4.__ p 0  ❑ 	Telephone 

GO iki -re-22 	FA,,t ie C ,  4-L--  161-- 	2 ' f -(03,  ❑ 	Letter 

(-) 	7 
(40 -6 ( ck 	Alt  (0101 

---S`Z.7Ec( 

yc57 -,2((c-033.3 

,-.\ 	--CI-Lc=-444- 	.i- L__ce) 	-,ko /12.L_L 	;)_`._1,t 

)2,614 (0 	Ai e(kYiza 	_ 	c,,,,,cla.../3thv, cic,,i 

t1-  Email 

0 	Telephone ❑ t- 
12._3  .S Co t(cle //, 1/ 

■ 	I.,etter , 
-P" Email 

❑ 	Telephone 

111(i ) 	777 / / a ret 
 _____ 

6 ,$ / 	D2://,',4. s tyla i--i); //e _-/3'east e /41- . r) <7( 	P.--•-l=etter 

D-T,mai 1 

/ 
, W)..ci'  6,--A-1  13t4114:-Y 

M 	Telephone 

/7 6-(1K ((-111 ,t(_),(1.1(//-)(71 3, 	c-A/(07---. II 	Letter 

(..:6 i--z- -.._. 	❑ 	Email 

._ 	ID 	/2 	A 	) 

`i 
	lam-' -'-' 	' 	--) 	- . 4- 

r(j7_ ?  "Leto ) ( ) 2 /0_ ,. 

, 	7)/ , - 
.26 	_( .(l; 

 

K 
i 
 

❑ 	Telephone 

it--"Letter 

❑ 	Email 

ij ° AllerSellen 

www.enhancecil.org  



j—rT5211111•1111...)—L, 

PATHWAYS FOR PARRAMORE 

Building A Community On Heritage 

Comprehensive Parramore Community Workshop 
Action Team Summit 

enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pm 

Name Address 
Telephone 

Email Address 
Preferred Method 

Number of ( ontaet 

, 	. 

i 

(Ai!) ki il c-  `.7 	<50/6  G -) 	
,cc7._ 

b(15 	(- 8 /0 	, 
(..,( c?7- 0 /Z,...-7-Vy 

R/ Telephone 

V-Letter 

❑ 	Email 

111 	Telephone 

❑ 	Letter 

❑ 	Email 
Z__ 0 c . i_ 5 	(1) c-/ c-  z',.  

/ /1?--C,C.(kk,e,,.. 	\i`,., A, 	. 

7d-60 
--tk--- 	)(,/( 	&fic" . c.i, 	..(-, 

037-Q(6'0 4 (0i L., J4--y( c Q c//(,. .6...,tc<5\c,(c-,,\ 

ek,„4, Ra. 	ce , e (k-) 

C-ka r .  LAS • ra t'A ci4t1t  

c.A.--Tyi_ o r (C-,..(X (I . i/t ,1--- 

❑ 	Telephone 

❑ 	Letter 

[4—Tamil 

1 	. 

CA-u,A,--1-‘,-/ 

t "LC ( 	S_ Oetack,,,_c3(-0 

Aj 12_ . 

. .,_- {To 	\: .A--% (-0 0,-/tomkaC<---t. 	.\-j -Qcc_:_.i . 
 - 	,./....\ 

CI 	Telephone 

Li 	Letter 

❑ 	Email 

, 	.. 

V  	q//' ' & 1 	)/ 
2-1 	1),_< 3 y 1/ 	

, ,-, 	4 
* 	 ,,. ilzke,ii-t &c(.4 	_defedeed-/  

,4-x -  

❑ 	Telephone 

❑ 	Letter 

❑ 	Email 

www.enhancecfl.org  



enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

1=1 MI 
MIN MS 

PATHWAYS FOR PARRAMORE 

Hui'dins 	Community On Heritage 

Comprehensive Parrainore COMMA nity Workshoj 
Action Team Summit 

John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pm 

Name Address 
Telephone 

Email Address 
Preferred Method 

Number of Contact 

.. . 	.:. 	. • 	. + <4 - 

._._ 	... 	. 	_ 	• 	. 

- 	 - 
, 	.. 1.-• 	- 	• 

5 \S. TSe tai  j 	
' \ \\() ) OCI 0 

'?-_ -) ) t-- 	to 	Lsce, 	-\.w_ -- (1\ - ;A m 	.._v--,) elephone 

,etter 

CN_rA:OCT/4-1)-. '- '-2 0 ) 
:7 

_l 
-----,-1 	- 	• 

(--0)CY-fi Ch- C,P61 COM Email 

7-, 

	

/ 
1 	iy I 	( 	e.:, ( ( C.> j? '---A 

...,, 	( 

S/  ;7 6 ti 	(_- 1 :  __ c c u 14 _9- 
3 c .51:A 

( go -1) 

,-.5 (7 -3 ./ (/(/ 

:7-1 (' kr\ , 	c_/ct '21  6; ,i , 	7,,,,._) Ci 	 1,; 	( 
' /  CA i , , c  c ec. .) 

L.,---'" 
LI 	Telephone 

7-ietter 
CI (eL- --4i) / 7Z_ 	'3 ::2 ge) 1 t"---Email 

()I tv--Th 	
(---- ,)_ 	/, 

/9 64-1 J\ 

 

6 

(1 ‘)(,-,-r -€ 

L 

.__ t 2- t 	c . 	

r. 

,A-e 	(-4 - 	 )  C}i,-N-11,-) 

(fd 7 Y 
0 06 i 

u.p-;) 	a)1/4,„4-7.,Aq,)(--..ft.--e y KC(1-c--) c) r'-(---  i ( — 	- E 	T elephone 
0 	Letter 

5Q_Email 
-1- 

io, v 

//1/1111,,, 

) 	,. 	) 

t' 1 	(7 (-- 	

4 2,c/(---- -,,-.) 	(.4: 	, ) if-644 , 	iky./04 ' 	C 	,,, 71- 	
- 

(44 

II 	Telephone 

, 	Letter 

0 	Email 

0 	Telephone 
(.--5Y I] 	I,etter 

n p  4,1 
01/4Az-/ -",`„-] . 4t,o-q.e., 

,- 
\---6- -- 	

6 , 	-- 	,- ''' 	- 17//1-; - 	' cC /j): 0 	Email 

tuff 

www.enhancedl.org  

(C) 



MN 	 
PATHWAYS FOR PARRAMORE 

Building SI Community On Heritage 

Comprehensive Parramore CommuntyWorksholl 

Action Team Summit  
John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pm 

c40 
enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

Name Address Telephone Email Address Preferred Method 
Number of Contact 

— 	' • 	.' 1 

C,a,..)-r-cDri=, 	TT-fa rv-Yt 	s won 	(-...) 	Li v% ,.r“---r Jo r..) c,e) kfro tv fk . 7740 Lei" 4 5 1.)0...r . etti 
Ii 	Telephone 

❑ 	Letter 

k _ 
[mail 

- S .c 	tiv i - :, e_ S 
L/C1 C: G1 -ko ,-) 	(..-- ce:),, 

6-7Telephone 

❑ 	Letter 

❑ 	Email 

, 1 	, 	 ' - DCc---(._itke• 	Li._ 	-- --c- 
- 	,.. 1 a L.S,-.-- - L.sX.6:- L161--Vi3,- 

3-  .  \,_,Lt 	1-10-e, 

 

(_S--- 	V6`.. , (s.014,-/ ❑ 	Telephone 

--,k C).- 6‘..0,_  ❑ 	Letter 

' 1 	, AfscA - -71):,  /,)b.> ❑ 	Email 
---1 

/() 3 	cc Jo_ 	rs-o-n 
2 1/4 7-2) 71 6 -- adr(MrY1 . --)/Y7e.  (.  -1?-< 	idw  ❑ 	Te phone I 

I//d r 1 lum cL 	-l)n-Q; V-1. 	"--. 
 

L 7-6 2 y 4 C . 071 Letter 

Fi 	Email 

'''' 	4 , vc.L ( ( fr5-, f 

17 La_ (1 _ 	_ _ St, 

0----Ni\ - 	,?..-)4)v,s--- 

(1467 it-2  s--- 
5 gj  / 

Li 	Telephone 

❑ 	Letter 

❑ 	Email 

www.enhanceefl. org  



AllerSellen 

	 J—(Ll MEM 

PATHWAYS FOR PARRAMORE 

Building A Communily On Heritage 

Comprehensive Parramore Community Workshop 

Action Team Summit 

(("') \:)\t 
enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pm 

Name Address 
Telephone 

Email Address 
Preferred Method 

Number of Contact 
i 	- 

0,— 
1/411P1% 7.? 

^v\-) . (-- \ \') \ r\C-,) S  --  \6 "  

)  '  

(2,--,:&--2&7 

 -2 '; 1 ---t-C1 	
, 

-c.,  0 ci 

_(*) 	L 	., 	\ 	_. 	, 

N-`( (IC e c.,)  ,  li-n(-,A- 	*k S0f- 	'  )  V, ( , ed 3 

V-Telephone 

CI 	Letter 

Email 

[1 	Telephone 

Li 	L  Leiter 

--Email - iT-i-:(2A  C f cdi 	'1\/\ b 	s( ' 	L)1-)  

-4--S C>C=„) 

T 	A 	2 cp i 

. ) \raL jik 	'  ,  -  1Vc--N-- _ (1\ ( 	_ 

C 

,--- 	, 	c?,-LA- c _ \ 
I 0 7 — 146; ' 

--S--- 

cr.)  	 -7 

to utitt, U\e,ss . __. (r i._w 	0,c otiii_  ,  D 	0 (,__c_to , 1Ak-' 

/ 

. 
r7( 1 elcphone 

Li 	Letter 

, 	Email 
'7) 

\( C ( U  MU C,36- ) ---C , ; 1 WA 

 _ 
EV-i ( ki A30 ivzo 5t)s -GI v ((_ V41 	Ft t" 1 Cq a ti . (y II 	Telephone 

[11 	Letter 

n 	Email 

c.),i\ 

6- tpy.6‘(-)0.- 
4(57 - 	----R 	i 6 &v IA 	ekf\S- t 19(k 5elt■Ace C eider 

9,s-93 ?C,23 • 
II 	Telephone 

0 	Letter 

y( Email 

www.enhancecfl.org  



AllerSellen 

111111•1 

PATHWAYS FOR PARRAMORE 

Building 	Community On Ileritasc 

comprOensive Parramore Communit Worksho 

Action Team Summit 
John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pm 

enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

Name Address 
Telephone Email Address 

Preferred Method 
Number of Contact 

_ _ATIMIllik-___ 

a LeVY 	j7,-,1--10-€--c- 	\-,(_ - A l 	'-',), ' ._,..z?Ko. 
1 
ofo • L2, ,,A3, 	'D 

❑ 	Telephone 

0 	L tter 

17:-.1751 1, 	Email 

,1- 	, 	4-/  -f- C S io, 	6_„,,,ot_.  cs+_ ii p l - /4'01  --(,)'15-4 (... 4-7  -i-e._ 	vaA,vc; yO/ (ct/kA. 	c 60-7 .S 
[i 	Telephone 

LI 	Letter 

V Email 

❑ 	Telephone 

Li 	Letter 

./Vr i-1 1 N dfl. 	\4;- T • •,- 	a k) 	,, ,m,kerf k4. 	,, --,c) 	, 	i A  .1).,(1,,,,,T  4;1—Email 

❑ 	Telephone 

.---'----71 
I . 	))41a .(. 	/----0(.4 	• ./. 

0 	Letter 

❑ 	Email 

.6\\ V1-̀ n< 	C.- QW,(-  Q'3* .- \ •.._ W N W (N:s ■ NN 1>cS\--KcA  W2-  L\(3-3/ \,,))1---,r,s0k--.)‘-‘,...),.A0 p_pf  ,. \ ,cloN, n 	Telephone 

[1—Letter 

[Email  Email 

www.enhanceciforg 



AllerSellen 

	 Wiz.  
PATHWAYS FOR PARRAMORE 

ilnildios; A Community On licritas• 

Comprehensive Parramore CommunityAyorkshot 
Action Team Summit 

John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pm 

enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

Name Address 
Telephone Email Address 

Preferred Method 
Number of Contact 

---- -\LA,, ( 	- 
00 	(-/R -<■11  )  sA„L., 

7z c  

/I R- 
. 21)6'-',..'1_, 

')‘-,-Y-Yr, \\ 1,0))- 	, 	,. . or tk,,,vi,,,,,K),  

❑ 	Telephone 

❑ 	Letter 

,§ Email 
:,,til 

k0 (01 LO Cki:r 6 
t 	 ( 	( 	, 	, 

(fol.  Alp, P/9 \c-4,541,-). )-)c-i Yi,5 Qe iNoc-67,kodei id-- ❑ 	Telephone 

❑ 	Letter 

_ 	Email 

riliab_elbtJ 45 n 

z---/ 	12  /2 	1:2 lk 410'`C,5' 

Ok)(2 , Ku") . , ,) —7/ 0 - -CC 
 

- 
illay m, H (_: -- / '1_ 	) 	d h ,o;,,  ❑ 	Telephone 

❑ 	Letter 

❑ 	Email 

aA. )-e, 	pl (,\ Ai ct_sn 
(-)),(f, „to 	1- 	i-etS 

--- IV 	
i\A_ 6,,,,k, 

'to? 	?  I 

1 9  (11-) 

C4(Alt P t\A 	0 v r,--ci ,1 „  c q., 

it) 
❑ 	Telephone 

❑ 	Letter 
10 	

---ti'  
A Email 

(7-Z-  tfr 	SI(  A cr___ )-7-v 	u,i , CI vs, (c."?  -  
? .3:- 36,0 . 3"2.--.3- - 56,  0-3 

S4,---i e.0 0- , 	Q l. 	c.,  ',; cLotLA.. 
0 
	Telephone 0  

El---E'mail 

WWW.enhancecfl.org  



CEEB 1•11111..)—L--'11.....p___ 
NMI :3 IMO 

PATHWAYS FOR PARRAMORE 

Building .4 Community On Heritage 

ComplicheaskeParramore Communit Worls 
Action Team Summit 

John H. Jackson Community Center — February 11, 2014 — 6:00 pm — 8:00 pm 

enhance 
CENTRAL FLORIDA 
TRANSIT • HOUSING • OPPORTUNITY 

Name .......±.._ Address 
Telephone 

Email Address 
Preferred Method 

Number of Contact 
.,--,-.-- 	-.--,--:-- 

.•,.. 
- ...,_ __.. 	 . 	----,-- 

T : 	. 
ue—L" 

, ,4,s 
60y 

c,  
' 1`..j'C_ 

1,).` 

,,,,,-, 

/ i c'_ 	I 	(,),(2_il ovr 	S f- 

(  Z Z 	56 

i 	IL? 
	or.) 

9• 62 -35 Ẁ  
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF COMMUNITY FORUM #1 
J.B. Callahan Neighborhood Center 

101 North Parramore Ave., Orlando, FL  
February 26, 2014 
5:00 p.m. –  Preview 

6:00 p.m. – Community Forum #1 
 

On  February  26,  2014,  at  5:00  p.m.,  the  VHB  MillerSellen  team  (Project  Team)  met  with 
members of the Parramore Neighborhood Action Teams, who previously signed a pledge to be 
Community Ambassadors,  to give  them a preview of  the agenda  for Community Forum #1 at 
6:00 p.m. The Project Team emphasized the importance of a meeting environment that results 
in the community deciding upon a neighborhood plan with Healthy Community Principles. The 
ambassadors were  shown  boards with  descriptions  of  healthy  community  principles  derived 
from  the previous  community meetings  (kickoff,  action  teams,  community  fair  and  summit).  
The attendees were also told that during the forum, community participants would be placed in 
groups  to  review  and  provide  feedback  on  each  of  the  boards.  They were  invited  to  take 
Ambassador Worksheets  for  completion  during  the meeting  and  give  a  report  of what was 
heard and resolved during the Ambassadors’ section of the agenda.   

 

This document summarizes key points and highlights from the meeting. 

 Welcome and Invocation 

 Agenda and Meeting Overview 

 What is a Healthy Community? 

 Schedule of Future Planning Meetings 

 Breakouts Sessions 

 Ambassadors’ Reports 
 

1. Welcome and Invocation 

Walter Hawkins opened the meeting.  He introduced Pastor Glendy Hamilton, Harvest Baptist 

Church who gave the invocation. 

 

2. What is a Healthy Community? 

Jim  Sellen,  Principal  of VHB MillerSellen,  read  a  bulletin  from  the  1940’s  about  Parramore 

which acclaimed the impressive members of the Negro Chamber of Commerce to include black 

businesses, doctors, lawyers, organizations and societies that existed in a thriving Parramore.   

 

Jim  introduced the concept of Healthy Community Design and explained each of the Healthy 

Community Principles that will help to restore and revitalize Parramore.   He discussed  issues 
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and concerns that have been heard at previous meetings with the understanding that they can 

all be addressed by making Parramore a Health Community.   He  identified  the Principles as 

follows: 

 Prioritize People Over Cars 

 Maximize the Opportunity for all Resident to Get Physical Activities  

 Promote Social Interaction to Overcome Social Isolation 

 Make Healthy Choices Easy  

 Design Neighborhoods Around Schools   

 Empower Champion for Healthy Communities   

 Drive Economic Development by Creating a Unique Identity  

 Improve Access to Job Opportunities  

 Social and Environmental Justice  

 Promote Access to Healthy Foods   

 Increase Housing Opportunities    

 

3. Meeting Overview and Breakout Sessions 

Curt Ostrodka, VHB MillerSellen Deputy Project Manager, provided an overview and explained 

that  the  Community  Forum  #1  is  a  compilation  of  previous meetings,  beginning with  the 

Community  Kickoff.  The  Project  Team  acknowledged  that  it was  important  input  and  they 

heard the community.   

 

Community Forum #1 meeting had over 55 attendees.  Curt pointed out the four (4) stations 

positioned  around  the  room.    Each  station  had  a  table  with  chairs,  boards  with  Healthy 

Community  Principles  and  two  to  three  facilitators.    The  breakout  sessions  created  small 

groups sitting together and the facilitators explaining the principles and associated strategies. 

Participants  discussed  the  strategies,  as well  as  new  ideas  that  had  not  been mentioned. 

Attendees prioritized the strategies by dot voting for the strategy that they believed was most 

important  for each Healthy Community Principle.   After twenty  (20) minutes, the  facilitators 

moved the boards to the next table of participants, allowing for each table of participants to 

hear a review by the facilitators, discuss and prioritize the action items within the principles.   

 

4. Breakouts Sessions 
The Project Team directed the attendees to go to their tables and the facilitator to explain the 

principles, gained a consensus of priorities and move to the next table when the bell signaled 

that the time was up.       
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Below are the strategies that received the highest votes for each Healthy Community Principle.  

A compilation of all the votes and comments are available as attachments to this document.   

 Prioritize  People Over  Cars  –  The  following  three  strategies  tied  for  the  highest  voted 

strategy  in  under  this  Principle:  creating  pedestrian  friendly  streets;  connecting 

neighborhoods, Community Centers, parks and playgrounds with bike‐ped pathways; and, 

expand public awareness of the new LYMMO service. 

 Maximize the Opportunity for all Resident to Get Physical Activities – Provide programs 

and activities for all ages was the highest prioritized strategy.   An attendee added that  it 

should be for all ages and abilities. 

 Promote  Social  Interaction  to  Overcome  Social  Isolation  –  Under  this  principle, 

programing events to take place in the community was the top strategy.  Examples include 

music festivals, farmers markets, health fairs, and the arts. 

 Make  Healthy  Choices  Easy  –  Building  Community  Schools  that  include  Family  Health 

Centers was prioritized as the best way to “make healthy choices easy”. 

 Design Neighborhoods Around Schools ‐ Concerning this Principle, most attendees chose 

to create relationships between Community Schools to other resources in the community. 

 Empower  Champion  for  Healthy  Communities  –  Improving  coordination  of  the 

community organizations currently working  in Parramore received  the most votes  in the 

Principle. 

 Drive Economic Development by Creating a Unique Identity – Establishing a Main Street 

with business and pedestrian activities was  the highest ranked strategy.    Identifying and 

investing in historical and cultural assets was a very close second. 

 Improve Access to Job Opportunities    ‐  In order to  improve access to  job opportunities, 

attendees chose create  incentives and  retention strategies  for businesses as  the highest 

priority strategy. 

 Social and Environmental Justice – All of the strategies for this Principle received similar 

vote  totals;  however, working  to  reduce  homelessness  in  the  area was  the  top  ranked 

strategy. 

 Promote  Access  to  Healthy  Foods  –  In  order  to  improve  access  to  healthy  foods  in 

Parramore, the chosen strategy was to improve this access to healthy foods, whether it is 

bringing  the  food  into  the  community,  or making  it  easier  to  get  to  stores  outside  the 

community. 

 Increase Housing Opportunities ‐ Two strategies tied for the top choice for this Principle: 

Improve  access  to  safe,  affordable  and  diverse  housings  choices;  and,  explore  new 

opportunities for single‐family housing.  
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5. Ambassadors’ Reports 

After the breakout sessions, Curtis Ostrodka asked the Ambassadors and participants to report 

what  they heard at  the breakout  tables or  in  the  community.   Three  community members 

made verbal reports and  two of them also  followed up  their written reports.   One member 

submitted a written report.  The comments were as follows: 

 There is a need for better industries with well‐paying jobs 

 Establish a land trust to ensure that the current residents are not displaced by  increasing 

property tax assessments. 

 Improve LYNX bus shelters to protect residents from the elements 

 Restore the historic brick roads 

 Provide pedestrian‐friendly roads to encourage walking and physical activity 

 There is a need for mixed income housing; the City should help people get housing 

 New funding to not replace current residents 

 Housing with businesses and store intertwined (Mixed Use) is desired 

 People need help to start businesses 

 Jobs are lacking; ensure access to jobs 

 Single family houses connecting to the community venues,  like the Soccer Stadium,   and 

downtown, with jobs 

 Diverse housing: single family, condominiums, apartments, etc. with a route toward home 

ownership 

 

6. Future Meetings 

The Attendees were informed of upcoming planning meetings. 

 

March 25, 2014 ‐ Community Forum #2: Evaluate and Select Revitalization Scenarios; 

6pm‐8pm   

This  meeting  will  evaluate  three  different  scenarios  for  infill  development  in  Parramore.  

Forum attendees will select their preferred scenario. 

  

May 6, 2014  ‐ Community Forum #3: Market Based Healthy Community Transect by Small 

Areas; 6pm‐8pm 

This meeting will evaluate  specific  sites or blocks as  “catalyst” development  sites.   Catalyst 

sites have the potential to revitalize and improve the surrounding area.  Forum attendees will 

provide input on each catalyst site. 
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June 11, 2014 ‐ Wrap Up Meeting; 6pm‐8pm 

This will  be  the  last  general  community meeting.    The  final  plan will  be  presented  to  the 

community,  illustrating how  it has been designed with public  input  to  reflect  the vision and 

goals established by community forum participants. 

 

7. Additional Information 

 

Comment Cards and Ambassador’s Worksheets were completed by  some of  the attendees.  

Those forms are available for review by contacting the Project Team. 
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PRIORITIZE PEOPLE OVER CARS 

A)Pedestrian friendly streets 

B) Connect neighborhoods, Community Centers, 
parks and playgrounds with pedestrian and 
bicycle pathways 

C) Optimize walkability 
i) Safe Routes to School 
ii) Connect or reconnect the street grid 

D)  Expand public awareness of new LYMMO 
system service, where it goes and what 
connections can be made 
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MAXIMIZE THE OPPORTUNITY FOR ALL 
RESIDENTS TO GET  
PHYSICAL ACTIVITY 

A)Co-locate recreation activities for children 
and adults 

B) Provide programs and activities for all ages 

C) Promote walkability with a sidewalk and bike 
path system that connects key destinations 
in the community 
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PROMOTE SOCIAL INTERACTION TO 
OVERCOME SOCIAL ISOLATION 

A)Provide public space for community 
events and public gatherings 

B) Program events for street 
festivals, health fairs, farmer’s 
markets, and the arts 

C) Create age-friendly communities 
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MAKE HEALTHY CHOICES EASY 

A)Assure children can walk to school 

B)   

C) Provide understandable system of 
signage for access to transit, 
pedestrians and cyclists 

D) Building Community Schools that 
include Family Health Centers  

E) Design new developments that promote 
physical activity 

 

Make sure people feel                 
safe walking and biking 
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DESIGN NEIGHBORHOODS  
AROUND SCHOOLS 

A) Include community resources as part of 
school site planning, including student 
wellness, tutoring and community security 
Centers 

B) Create relationships between Community 
Schools to other resources in the community 

C) Create School Renaissance Zones to link 
Community Schools and neighborhood 
revitalization activities 
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EMPOWER CHAMPIONS FOR 
HEALTHY COMMUNITIES 

A)Communicate and educate people of the 
benefits of health and wellness 

B) Forge unlikely partnerships (Doctors & 
Realtors) 

C) Improve coordination of the community 
organizations currently working in 
Parramore 
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DRIVE ECONOMIC DEVELOPMENT BY 
CREATING A UNIQUE IDENTITY 

A)Build on existing educational  
infrastructure to create a  
unique identity for Parramore 

B) Establish a Main Street with business and 
pedestrian activities 

C) Differentiate Parramore through its: 
 - educational opportunities 
 - sports and entertainment 
 - culture and heritage 

D)  Identify historical and cultural assets  
for preservation 

E) Connect community assets with a  
Cultural Heritage Pathway 

 
 

http://en.wikipedia.org/wiki/University_of_Central_Florida
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IMPROVE ACCESS TO JOB 
OPPORTUNITIES  

A)Collaborate with existing resources to create 
an educational and training hub 

B) Create incentives and retention strategies 
for businesses 

C) Explore partnership opportunities between 
LYNX and private employers to provide 
shorter commute times to work 

D) Promote awareness of available educational, 
training and job opportunities 

 

http://en.wikipedia.org/wiki/University_of_Central_Florida
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SOCIAL & ENVIRONMENTAL 
JUSTICE 

A)Create a program to remediate contaminated 
soils on private and public lands 

B) Reduce displacement of current residents 

C) Reduce homelessness in the area 

D) Improve Public Safety through Community 
Policing and increased code enforcement 
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PROMOTE ACCESS TO  
HEALTHY FOOD 

A)  Attract a neighborhood grocery store 

B)  Make food a destination (Place-making tool) 

C)  Improve access to healthy food 

D) Increase number of community gardens 
available to public 

This image cannot currently be displayed.
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INCREASE HOUSING 
OPPORTUNITIES 

A) Improve access to safe, affordable and 
diverse housing choices 

B) Explore new opportunities for single-family 
housing 

C) Emphasize Mixed Use / Mixed Income Housing 

D) Promote Fair Housing opportunities 
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PARRAMORE COMPREHENSIVE NEIGHBORHOOD PLAN 
COMMUNITY FORUM #1 

COMMENTS 

Please write down any comments, and 
return this sheet to us before you go.   
Thank you for participating tonight! 

Name: _________________________________ 
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________ 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF COMMUNITY FORUM #2 
J.B. Callahan Neighborhood Center 

101 North Parramore Ave., Orlando, FL  
March 25, 2014 

6:00 p.m. 

 

On March 25, 2014, the City of Orlando staff and the VHB MillerSellen (VHB‐MS) team met with 
the Parramore  residents, business owners and  stakeholders  for Community Forum #2 of  the 
Parramore Comprehensive Neighborhood Plan.   The project team provided refreshments. This 
document summarizes key points and highlights from the meeting. 

 

 Welcome and Invocation 

 Agenda and Meeting Overview 

 Overview of Healthy Community Principles and Revitalization Scenarios 

 Breakouts Sessions 

 Turning Point Keypad Polling 

 Ambassador Feedback 
 

1. Welcome and Invocation 

Commissioner  Daisy  Lynum  opened  the meeting.    She  described  Parramore  as  crucial  to 

downtown Orlando  and  as  the  gateway  to  the  community.    She  introduced  Pastor  Robert 

Spooney, Mt. Zion Missionary Baptist Church who gave the invocation. 

 

2. Agenda and Meeting Overview 

Community Forum #2 meeting had over 67 attendees.  Ginger Corless, Tindale Oliver, provided 

an overview of the agenda.  She thanked the attendees for their continued participation in the 

planning process.   She explained that this Community Forum #2 builds upon the community 

feedback received at previous meetings, beginning with the Community Kickoff Planning Fair, 

Action  Team  meetings  (Parramore/Holden,  Callahan  and  Lake  Dot  neighborhoods,  Social 

Services  providers,  Parramore  Youth  from,  and  the  Action  Team  Summit)  and  Community 

Forum #1. These meetings have  resulted  in great  input and  feedback  from  the community, 

including  identification of key  issues and challenges, as well as the establishment of Healthy 

Community Principles and Strategies.  Additionally, she stressed the importance of respectful 

communication, so that all participants would have their viewpoints shared.   
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3. Overview of Healthy Community Principles and Revitalization Scenarios 
Curt Ostrodka, VHB MillerSellen Deputy Project Manager,  reiterated  that  the Project  Team 

continues to listen and has heard the feedback.  He provided an overview and explained the 11 

Health Community Design Principles: 

 

1. Prioritize People Over Cars 

2. Maximize the Opportunity for All Residents to Get Physical Activity 

3. Promote Social Interaction to Overcome Social Isolation 

4. Make Healthy Choices Easy 

5. Design Neighborhoods Around Schools 

6. Empower Champions for a Healthy Community 

7. Drive Economic Development by Creating a Unique Identity 

8. Improve Access to Job Opportunities 

9. Social and Environmental Justice 

10. Promote Access to Healthy Food 

11. Increase Housing Opportunities 

 

Curt also explained that tonight’s meeting would examine 3 different community revitalization 

scenarios.  He stressed that the community will select their preferred scenario as the vision for 

Parramore.   He described  the scenarios as  long  term and big picture which will not happen 

overnight,  and  that  the  scenarios  implemented  the  Healthy  Community  Principles  and 

Strategies that were prioritized by the community at the previous Forums.  Each scenario had a 

different theme. The themes were: 

 

Concept One:  Neighborhood Preservation and Enhancement 

Concept Two:  Neighborhood Preservation and Educational Hub 

Concept Three:  Neighborhood Preservation and West Town Connection 

 

Concept One:  Neighborhood Preservation and Enhancement 

The intent of this revitalization scenario is to preserve and enhance existing neighborhoods.  

The overall land use pattern is not greatly altered in this concept, and the plan would focus 

on  programs,  such  as  Land  Trusts,  Housing  Placement  and  Assistance,  and  other  public 

initiatives.  This concept offered the following: 

 Neighborhood preservation and enhancement 
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 Parramore cultural heritage with venues 

 Enhances existing places as historical and cultural 

 Historical/Cultural district 

 Streetscape improvement to connect special place and provide pedestrian friendly 
environments 

 Community school 

 Sports andentertainment  

 Creative Village andeducation  

 Parks, community centers andchurches 

 Church street corridor 

 LYMMO and Sunrail Service 

 Jobs infill and restoration 

 Public programs, including housing assistance, homeowner education, land trust and job 
training 

 

Concept Two:  Neighborhood Preservation and Educational Hub  

The intent of this revitalization scenario is to create a unique identity for Parramore through 

an  “Educational  Hub”  built  around  the  Creative  Village.    The  coordinated  educational 

resources, which  could  include UCF,  FAMU, Rollins, UF, Orange County VoTech, Valencia 

Community College, etc., will be available to the community members.   This development 

could occur in the surface parking/vacant lots north of Pine Street.  

The Coalition for the Homeless, Christian Service Center, and Orange County Department of 

Health  are  included  in  the  “Creative Village  and  Education District”  in  order  to  create  a 

connection between these resources and the new educational hub resources. 

The industrial lands along Amelia Avenue give way to a residential‐focused district that will 

connect  the  two neighborhoods and  support  the new Community School.   Limited mixed 

use  is still allowed within  the Residential district, and businesses are  relocated within  the 

community. 

 Neighborhood housing preservation, enhancement and infill to complete 
neighborhoods 

 Arlington/Concord and Callahan neighborhoods connected 

 Creative Village, mixed use and education with a regional draw – job catalyst 

 New educational uses built around Creative Village 

 Department of Health and social services connected to the educational hub 

 Parramore cultural heritage with venues 

 Highlights specific places with special buildings and/or parks 
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 Streetscape improvement to connect special place and provide pedestrian friendly 
environments 

 Community school 

 Sports and entertainment  

 Parks, community centers andchurches 

 Church Street Corridor 

 LYMMO and Sunrail Service 

 Transit oriented development at Amelia along existing rail line 

 Jobs infill and restoration 
 

Concept Three: Neighborhood Preservation and West Town Connector  

The intent of this revitalization scenario is to recognize that Orange Blossom Trail (US 441) is 

not the western boundary of Parramore;  instead  it  is a central economic spine that serves 

both Parramore and the communities to the West, including Rock Lake, Lake Lorna Doone, 

the Citrus Bowl area, and Washington Shores.   

The I‐4 Construction will result in increased trips on US 441, so it will be important to serve 

the needs of cars and of pedestrians by turning US 441  into a Complete Street with mixed 

use nodes at key intersections. 

The industrial lands along Amelia Avenue give way to a residential‐focused district that will 

connect  the  two neighborhoods and  support  the new Community School.   Limited mixed 

use is still allowed within the Residential district 

Heritage Park  is expanded on the Black Business Investment Fund (BBIF) property and Fire 

Station  #2  to  create  a more  usable  park  area  that  is  a  community  focal  point  and  also 

supports the Orlando City Soccer Stadium. 

 Neighborhood housing preservation and enhancement 

 Development nodes along US 441 to bring neighborhood together 

 Strong connection between Downtown to Westtown along corridor 

 Orange Blossom Trail is the regional connecter west of Parramore 

 Arlington/Concord and Callahan neighborhoods connected 

 (Performing Art Center and Orlando Citrus Bowl) 

 Strong Transit Component, Transit Oriented Development, Bus Rapid Transit (BRT) 

 Streetscape improvement to connect special place and provide pedestrian friendly 
environments 

 Green space as a connecting element through the community / Heritage Trail 

 Community School 

 Main Street with Venues 

 Sports and Entertainment  
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 Creative Village, Mixed Use and Education  

 Parks, Community Centers and Churches, Heritage Trail 

 Heritage Park Enhancement 

 Church Street Corridor 

 LYMMO and Sunrail Service 

 Jobs infill and restoration 
 

4. Breakouts Sessions and Discussion 
The attendees were  invited  to  review  the  three  scenarios/concepts at different breakout 
stations.  A VHB Team Member was available to describe the revitalization scenarios, record 
comments, and answer questions.   

 
After about 20 minutes of the attendees reviewing the 3 maps and talking with the facilitators, 

the group was called back to order.  The comments from the attendees included the following:  

 A male attendee said that policing is as important in Parramore as it is on the east side.  He 

stressed,  if police enforcement was not a critical component then the plan was no good.  

Jim Sellen noted that specific programs, such as security cameras, can be included in any of 

the three scenarios.  

 Another male attendee asked what will the City commit to assist businesses to relocate.  

The VHB Team encouraged the community to write a plan, finish the plan and follow the 

plan to make sure it is implemented.  Jim Sellen, VHB MillerSellen Principal reminded the 

community that the next Community Forum would be hosted on May 6.  It is at that time, 

that there will be a focus on studies.   On June 11, the Parramore community will see the 

final overall plan for Parramore.   Thereafter, the plan must move through the City’s plan 

approval processes such as Municipal Planning Board and City Council approval.  The City 

will have to apply for grants, like the US HUD Choice Neighborhood grant, which has as a 

prerequisite to awarding grant funding that a plan must be approved.  The City will have to 

find ways to fund the outcome of the plan. It is not an overnight process. 

 A man asked how this process is connected to “Agenda 21”. It was explained that there is 

no connection.  This planning process is funded by HUD. 

 An attendee asked about the future of Parramore and wanted an  invitation extended to 

Jones High School Students.  Curt noted that the Planning Team got input from the youth, 

including, participation from New Youth Image, Parramore Kidz Zone and the Professional 

Opportunity Program  for  Students  (POPs) who had  an optimistic  view of  the  future  for 

Parramore.  Additionally, 3 Jones High students attended the summit and spoke before the 

group. 
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 A man urged that education  is key and a focus needs to be on short term education and 

jobs.  Expand the vocational technical training; expand Valencia to provide adult education. 

 A woman stated that $492,000 is spent on this grant and planning.  There have been great 

and pretty plans, but there is nothing to show for those plans.  When will the money and 

implemented plans show up?  Curt responded that the City needs an adopted Plan in order 

to apply for other grant funding, such as the Choice Neighborhoods Program. 

 A man said that the money leaves and goes on the other side of I‐4.  Jim Sellen answered 

that a constituency needs to be built for the plan.   Other communities have built around 

one  project.    The  City  has  not  spent  this  amount  of  time  for  buy‐in  and  to  build 

constituency.  This plan will have more details than any other plan that has been done for 

Parramore, including economic forecasts and financial analysis of infill development sites. 

 A  woman  said  that  Parramore  residents  come  from  all  walks  of  life;  she  is  a  third 

generation  Parramore  resident.    Parramore  includes  all  educational  levels  and  all 

ethnicities.   This  is Parramore’s  legacy.   She said we have paid our dues; we are business 

owners.  Creative Village was promised, but nothing happened.  She wanted to know what 

the Mayor will do with this planning process.  Ginger Corless answered that a plan will be 

presented to the City around June and the final plan will be presented by the end of the 

summer. 

 A woman asked  if  the contamination within Parramore had been addressed  in  the map.  

The  VHB  team  answered  yes  and  stated  that  it  was  one  of  the  Healthy  Community 

Principles: Social and Environmental Justice. 

 A man asked about the bricks which has historical value.  Will the bricks that were dug up 

be returned?   The Project Team stated that this recommendation will be put  in the plan 

when addressing street scape.  

 

5. Turning Point Keypad Polling 
Curt Ostrodka, VHB MillerSellen Deputy Project Manager pointed out  the  three  (3) maps of 

scenarios/concepts positioned around the room and briefly described the scenarios: Concept 

One  Neighborhood  Preservation  and  Enhancement;  Concept  Two  Educational  Hub  and 

Concept Three West Town Connector.  He trained the attendees on the proper usage of the 

Turning Point Keypad Polling.   Once they were trained, he asked the attendees to vote for 

their preferences on the keypad.   

 

The outcome of the voting was as follows: 
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1. Preferred Concept 

The initial vote was:  

Concept 1 = 16% 

Concept 2 = 45% 

Concept 3 = 39% 

 

2. (a) When asked do you support any of the following, the votes were as follows (picked 

up to 5): 

 Homeownership assistance and education  79% 

 Business retention/or relocation  76% 

 Mixed Use Development  63% 

 Connecting neighborhoods together  55% 

 Rental Assistance  47% 

 

(b) When asked do you support any of the following, the votes were as follows (picked 

up to 5): 

 Residential District expansion  76% 

 Historical/Cultural Heritage District  71% 

 Educational Hub around Creative Village  66% 

 Transit Oriented Development along existing rail  51% 

 Mixed Use Infill Districts along the OBT Corridor  41% 

 

(c) When asked do you support any of the following, the votes were as follows 

(picked up to 5): 

 Streetscape Improvements  75% 

 Infill Development along Parramore Ave.  58% 

 Connected Bicycle trail network  55% 

 Infill Development along Livingston St.  40% 

 Infill Development along Church St.  38% 

 

General Comments: 

 

 A woman said that Parramore has had plans before and that statistics are deceptive.  
What is the timeframe for this Plan?  It was explained that there would be a third 
Community forum on May 6, followed by a final “Wrap Up Meeting” on June 11.  The 
Plan will be reviewed during public hearings with the Downtown Development Board, 
Municipal Planning Board, and City Council beginning in September. 
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 A woman said Concept 3 is best, because it brings neighborhoods back together; 
Concept 2 is too much development. 

 A man asked about the maintenance plan and said one should be in place. 

 A man said that he did not like Concept 2; it’s too restrictive, less homeownership and 
shows gentrification. 

 A man said, the epicenter of Parramore is moving west 
o Jobs/Housing together on the west 
o Would move economic center west (engage District 5 west of Parramore) 
o Concept 3 gives more opportunity for economics 

 A man said, a blend of 2 and 3 would be best 
o Planning for the kids/future 

 A woman said she didn’t hear jobs in Concept 3; may have swayed votes to 2 

 A woman said there is no timeframe.  She wanted to know who would make the final 
decision.  It was explained that the plan would be brought to City Council and they 
would vote on the plan. 

 Two men talked about jobs; Need to verify the types of jobs; he wanted to see job 
clusters. 

 A man said he liked Concept 2, but look at type of education (job training vs. full time 
college).  He wanted to see more training aimed at the residents who live in Parramore 
now, rather than all of the focus around UCF and university training. 

 A woman was worried about out‐sourcing jobs.  She said that the City should stop 
allowing employers to move into Parramore with a promise of jobs and then they bring 
no jobs to Parramore.  They bring their workforce with them. 

 A woman asked about the types of business.  She was concerned about social services 
abutting residential; the ban on move social services should be maintained and 
enforced.  A woman said that the Homeless Coalition is expanding, even with the ban. 

 An attendee said that Workforce Florida needs to do what it’s supposed to do. It is 
located in Seminole County and their record is abysmal. UCF is a further expansion. 

 An attendee said that there needs to be collaboration in education and training. 
 

Following this discussion, the meeting attendees decided that they would like the 

opportunity to vote for their preferred plan again.  The result of the second vote was:  

Concept 1‐   15% 

Concept 2‐   26% 

Concept 3 ‐  59% 

 

6. Future Meetings 

Paul Lewis, Orlando’s Chief Planning Manager, reminded the attendees that there  is a Public 

Involvement Plan on the internet where everyone can track all of the prior meetings, schedules 

and all of the information surrounding the Parramore Comprehensive Neighborhood Plan. Mr. 
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Lewis also reiterated that the schedules of activities are accessible to the community via the 

website address of WWW.Enhancefl.org.  The next meetings were identified as follows: 

 

May 6, 2014 ‐ Community Forum #3: Market Based Healthy Community Transect by Small 

Areas; 6 pm – 8 pm 

This meeting will evaluate specific sites or blocks as “catalyst” development sites.  Catalyst 

sites have the potential to revitalize and improve the surrounding area.  Forum attendees 

will provide input on each catalyst site. 

 

June 11, 2014 ‐ Wrap Up Meeting; 6 pm – 8 pm 

This will be the  last general community meeting.   The final plan will be presented to the 

community, illustrating how it has been designed with public input to reflect the vision and 

goals established by community forum participants. 

The meeting was adjourned at 8:00 pm. 
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MEETING #2  
Collaborations Conference Room 

First Floor; Orlando City Hall 
Friday, April 25, 2014 

 
The Neighborhoods and Historic Preservation Committee’s second meeting focused mainly on the CRA 
neighborhood west of I-4, Parramore.  Topics discussed included a history of the various Parramore projects 
and their successes since the early 1990s, existing demographic and social conditions of the Parramore 
neighborhood, a brief discussion on the various historic resources and designations in the City, and the 
thoughts of a long time Parramore resident. 
The meeting was initiated with a brief overview of each of the projects that had been completed in the 
Parramore neighborhood since the early 1990s by Walter Hawkins, Director of Urban Development for the 
City of Orlando.  These projects include the Parramore Heritage Renovation Project (1992), Parramore 
Heritage Committees (1994), Parramore Heritage District Plan (1994), the Mayor’s Parramore Task Force 
(2004), and various other on-going or more recently completed projects.  The focus for each project varied, 
but overarching themes of improved social services, economic development, housing, historic preservation 
and crime prevention were present in each project.  Some of the successes of these projects include, but are 
not limited to the establishment of a Community Resource Center, improved crime prevention, and 
improvements in the economic development of the area. 
Besides projects which were completed a number of years ago, there are also several other projects which 
have recently been completed or are in the construction or planning stages now.  These projects include the 
Creative Village, which will be completed within the next 10 – 15 years; streetscape projects including Church 
Street from Division Street to Tampa Avenue and Divisions Street from Church Street to Washington Avenue; 
the Z.L. Riley Park featuring a 2 acre playground; and LYMMO service now running through Parramore 
making a key stop at the Wells’ Built Museum.  Discussion also included the mention of the various residential 
areas within Parramore that have been restricted development to three stories to ensure they always stay 
residential in character and the HOPE VI project, City View, a successful mixed income building located on 
the corner of Church Street and Terry Street.  
Walter then focused on the most recent census data that has been compiled and studied for the Parramore 
neighborhood, which ranges from 2000 – 2006.  His statistical data included demographics, child well-being 
indicators and neighborhood survey findings.  Some of the information presented included 73% of children 
live below the poverty level; 84% of children are in a single parent household; the median household income 
is approximately $13k; 61% of children under the age of 5 are not in childcare/pre-k; and 41% of children in 
Parramore have chronic health problems. 
 
Committee member Richard Forbes, Historic Preservation / Appearance Review Official for the City of 
Orlando, then discussed the various historic districts within the CRA area and the historic resources available 
to the City.  The historic districts within the CRA area are Lake Eola Heights Historic District, Lake Lawsona 
Historic District, Downtown Historic District, and Lake Cherokee Historic District.  Richard also clarified the 



 

 

difference between a building on the National Register of Historic Places and one on the Local Register of 
Historic Places, which is that the National Register is an honorary title and is not governed by any rules or 
regulations, and the Local Register is not an honorary title and buildings with that distinction must follow 
certain rules and regulations.  
Invited guest and local Parramore business owner and former resident, Luwanna Gelzer, offered her insight 
regarding the thoughts and attitudes of long time Parramore residents.  The City and various committees 
who are doing the planning for the area need to open up a dialogue between themselves and those who 
have lived in and been successful in the area.  She felt too many decisions have been made by those who 
have not lived in the area and have not walked in the shoes of Parramore residents.  There is a strong desire 
to have more mixed income housing in the area, not just affordable housing.  Affordable housing does not 
work and will not fix the problems of the neighborhood.  City View was used as a good example of successful 
mixed income housing. 
Various questions were raised by several committee members on the topic of branding and perception of 
Orlando and its neighborhoods for future discussion: 

 How do we get the word out both locally and nationally about the historic neighborhoods or Orlando? 

 How do we brand ourselves as more of a sports venue / sports-oriented city? 

 How do we improve the perception/brand of the Parramore neighborhood without displacing the 

residents who currently live there? 

Further information on the Status of the Parramore Comprehensive Neighborhood Plan was also given out 
at the meeting.  A brief presentation on the status of the project will be given at the May 9 th, Task Force 
Meeting 2.  Neighborhoods and Historic Preservation committee members are encouraged to attend the 
meeting if they are interested in learning more about the status of the plan.  
 At the next meeting, the committee will discuss how to maintain affordable housing (Linda Rhinesmith), the 
levels of historic designation and the process of transitioning a neighborhood to a historic district (Richard 
Forbes), and various economic incentives available to businesses in the City (Kim King). The next meeting 
will be held on May 16th, 2014. 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF FAITH COMMUNITY MEETING 

J.B. Callahan Neighborhood Center 
101 North Parramore Ave., Orlando, FL  

April 28, 2014 
10:00 a.m. 

 
On April  28,  2014,  City  of Orlando  staff  and  the VHB MillerSellen  (VHB‐MS)  team met with 

pastors of Parramore, faith  leaders and others pastors  in Central Florida to discuss updates of 

Parramore Comprehensive Neighborhood Plan.   The project team provided refreshments. This 

document summarizes key points and highlights from the meeting. 

 Introductions and Invocation 

 Project Overview and Accomplishments to date 

 Parramore Revitalization Scenarios and Preferred Community Vision 

 Discussion:  What Programs and Projects Are Needed to Revitalize Parramore? 

 How Can the Faith Community Help? 

 Community Engagement:  How Can We Reach More People? 

 

1. Introductions and Invocation 

Reverend Rollie Murray, Pastor of Bethel Missionary Baptist Church, opened the meeting with 

a prayer.  Walter Hawkins facilitated the introductions.  Each attendee gave a brief overview of 

their church affiliation, tenure in Central Florida and involvement in Parramore.  Notably, there 

are three  (3) pastors who are members of the Mayor’s Project DTO – Advancing Downtown 

Orlando Task Force (DTO Task Force) including Reverend Larry Mills, Chairperson of the African 

American Council of Christian Clergy and Pastor of Sinai Baptist Church, Dr. Robert Spooney, 

Pastor of Mt. Zion Baptist Church, and Dr. David Swanson, Senior Pastor, First Presbyterian 

Church of Orlando. 

 The DTO Task Force is focused on positioning Downtown Orlando as a relaxed, innovative 

and  progressive metropolitan  area  that  encourages  business  development  and  attracts 

highly skilled and diverse workers.   The DTO will also  focus on evaluating the  image and 

brand of Downtown Orlando by creating the Nation’s highest quality urban environment.  

The  task  force’s  deliverables  will  include  a  DTO  vision,  comprehensive  DTO  marketing 

strategy, as well as a comprehensive rewrite of the Downtown Community Redevelopment 

Agency’s Redevelopment Plan.   
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2. Project Overview and Accomplishments to date 

The  Faith  Community Meeting  had  16  attendees.  Curt  Ostrodka,  VHB MillerSellen  Deputy 

Project Manager, provided an overview of  the agenda and  thanked  the attendees  for  their 

participation  in  the  planning  process.    He  explained  that  the meeting  would  showcase  a 

compilation of the previous community planning meetings,  including  input derived  from  the 

Community  Kickoff,  Parramore/Holden,  Callahan  and  Lake  Dot,  Social  Services  and  Youth 

Action Team meetings, as well as the Action Team Summit and Community Forums #1 and #2.  

The meetings resulted in great input from the community.  He informed the attendees about 

the  upcoming  Community  Forum  #3  scheduled  for  May  14,  6:00  p.m.  at  the  Callahan 

Neighborhood  Center,  and  they  received  flyers  of  the meeting which  they were  asked  to 

distribute to their congregations. 

 

Mr. Ostrodka  informed  the group  that  the planning process  included an approach based on 

Healthy Community Principles. This balanced approach considers access to fresh and nutritious 

food, safety,  lighting, parks, socializing  in parks, and a diversity of housing choices.   The plan 

will  look  for ways  to  revitalize  Parramore  in  a  balanced way.   Historically,  Parramore  had 

18,000  people,  but  today  is  comprised  of  approximately  6,345  people.    He  spoke  of  the 

following accomplishments within Parramore and pointed to applicable areas on the map: 

 Parramore Kidz Zone 

 New Housing Improvements (Carver Park and City View) 

 LYMMO Improvements (free buses) and expansion into Parramore.  The LYMMO connects 

to SunRail, Orlando Health and Florida Hospital) 

 Heritage Park 

 New K‐8 School  (It has been approved by  the school board and  is coming  to Parramore 

somewhere around the Livingston/Amelia/Federal‐Otey area)  

 Upcoming  developments  including  the  new  Major  League  Soccer  Stadium,  Police 

Headquarters relocation to Orange Blossom Trail, Magic Sports and Entertainment District , 

and the Creative Village 

 

A discussion about boundaries ensued: 

A Pastor asked about  the boundaries of  the planning area and was  told  that  the study area 

boundaries  included  I‐4  (Hughey), Gore  Street, Orange Blossom Trail and Colonial Drive.   A 

couple of pastors stated that the boundaries should be expanded past Gore to Kaley, because 

there is no definite line.  The people across the street from Gore are a part of Parramore.  One 

Pastor whose church is down the street from Gore cautioned that it is hard to get his residents 

excited when they are not included in the plan. He went on to say, “If you put one building on 

the other side of the boundary, then you can point to the building and say this is a start.”   Curt 
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explained that the boundaries were defined by the federal grant requiring a particular radius 

from SunRail.  There was discussion of Holden Heights being a part of Parramore.  One Pastor 

mentioned that the boundaries for Downtown are creeping to the Citrus Bowl, and the project 

team  should  look  at  the  overlay.   Another  Pastor  said  that  the  boundary  should  take  into 

consideration  the  areas  that  are  financially  challenged,  because  Parramore  is  the  most 

financially deprived area  in the City and  the State.     Reggie McGill,  from the Mayor’s Office, 

urged the Pastors to focus on the needs of Parramore community and to pick a boundary.  The 

project team mentioned that a scattered approach is impractical. It is important to focus on a 

specific geographic area.    If housing  is done  in  the Parramore District,  the people on Kaley 

would  also benefit.   All of  the  areas  surrounding Parramore  could benefit, when  there  are 

cultural and heritage improvements to create an identity.  The Project Team stated that they 

will consider the expansion of the boundaries. 

 

3. What Programs and Projects Are Needed to Revitalize Parramore? 

A Pastor asked  if the new K‐8 School was near a contaminated site. He also asked about the 

demographics of the students slated to come to the new school.  The attendees offered that 

the kids would most likely come from Fern Creek Elementary, which is slated for closure.  The 

ethnic demographics of Fern Creek are unknown.  One church leader said that if Fern Creek’s 

majority kids are bused into a minority community, it might not be a good fit. 

 

A pastor asked about the status of milestones and fiscal impacts of the plans.  A church leader 

asked where he could find the maps for closer review.  Both were told to track the project for 

maps,  meeting  minutes,  any  and  all  materials  related  to  the  Parramore  Neighborhood 

Comprehensive Plan on line at www.enhancecfl.org 

 

Jim  Sellen, VHB MillerSellen  Principal  stated  that  Parramore has been  different  from other 

communities that conducted plans in that the leaders who “owned” the plan had not emerged 

during the numerous meetings.  Leadership is needed to ensure that the plan is supported at 

the City and the recommendations are implemented.  He asked, “Who speaks for Parramore?” 

 

One Pastor said that the demographics of the community have changed over time.  

 

4. Parramore Revitalization Scenarios and Preferred Community Vision 

Curt Ostrodka used display maps  to describe  the  three different  revitalization  scenarios. He 

explained that during Community Workshop #2, participants expressed a slight preference for 

Scenario  2,  and  then  supported  Scenario  3  after  more  questions  and  explanations.  The 

scenarios and themes consist of the following: 
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Concept One:  Neighborhood Preservation and Enhancement 

The intent of this revitalization scenario is to preserve and enhance existing neighborhoods.  

The overall land use pattern is more industrial and business. This concept does not alter the 

existing development pattern.    It would require housing assistance and  loans  for housing, 

improving the streets, bringing back the bricks on some streets and surveillance cameras. 

 

Concept Two:  Educational Hub 

The  intent  of  this  revitalization  scenario  is  to  create  an  educational  focus,  potentially 

including  new  educational  facilities,  such  as  the  University  of  Central  Florida,  Valencia 

Community College, Full Sail College, or other educational providers.  This concept expands 

an  “Educational  Hub”  built  around  the  Creative  Village.    The  coordinated  educational 

resources would create a linkage and partnership with the Christian Service Center and the 

Health Department.  New housing and neighborhood preservation and enhancement is also 

included in this scenario   

 

Concept Three:  West Town Connector 

The intent of this revitalization scenario is to recognize that Orange Blossom Trail connects 

Parramore to other communities located to the west.  The focus is on market potential that 

can be attained by  including population, visibility, and vehicle  trips  from Orange Blossom 

Trail.  Parramore is the eastern neighborhood to the larger community of the west.   

Mr. Ostrodka described  the Preferred Vision Plan, which  combined Concept 2 and 3 and 

includes Wells Landing, Parramore Ave. and Church Street, Orange Blossom Trail, the Citrus 

corridor, K‐8 elementary school and residential.   

 

A pastor  recalled  that  in  the past, a  large bank promised Parramore $10 million, but  that 

promise died. He also asked  if Anderson Street would become 4  lanes.  Curt answered no; 

however, a potential  recommendation  is  to convert Anderson and South Street  from one 

way roads to two‐way roads. These streets are important from a cultural standpoint due to 

the historical facilities there.   

 

A woman who attends church asked where the homeless would be located that is safe and 

affordable.  Curt discussed the Homeless Coalition’s new facility for the homeless men was 

being opened and would accommodate hundreds of men that would otherwise be on the 

streets during the day.  He also mentioned the idea of micro units and short‐term resident 

housing.   
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A church leader said that the current houses are valued at $12,000 and $15,000 to $30,000 

and buying them out would put people at a disadvantage.   They can’t  find another house 

with  the  proceeds  from  their  houses  in  Parramore.    He  asked,  “Can  the  old  people  be 

sustained?” 

 

A community advocate said that the absentee landlords will benefit and sell to the City for 

more money; yet, they are not held accountable.   

 

A pastor mentioned  that most of his members drive  into Parramore  for  church  services.  

The  perception  of  the  community  is  that  it  is  crime  ridden  –  a  high  crime  area.    This 

perception must be changed.  The perception can be improved with cameras and policing of 

the  streets.   There are 100  sex predators  in  the  area.   The emphasis must be placed on 

safety.    Another  pastor  said  vandalism  is  a  mere  perception,  because  more  cars  are 

vandalized  in Washington Shores  than  in Parramore.   Cars at  the  churches are not being 

vandalized.  They should work with the City on changing the perception.  People should be 

encouraged to report crimes like they do in College Park; the city can help.   

 

5. How Can the Faith Community Help? 

Mr. Sellen asked the group several questions, “Who speaks for Parramore?”  “Who can be 

the power base that keeps the City accountable for what the neighborhood wants?”  “Can 

the  churches  buy  houses  and  develop  housing  for  the  community?”    “Can  the Orlando 

Housing  Authority  and  the  Churches  partner  to  build  100  houses?”    Walter  Hawkins 

encouraged  the pastors  to  look  for ways  to partner with  the Orlando Housing Authority.   

The pastors mentioned that some churches have organized “stop the violence” campaigns 

in  Parramore.    Several  pastors  said  that  the  “Preachers  of  Parramore”  will  speak  for 

Parramore. The others in attendance agreed. The preachers will work with the homeowners 

and residents of Parramore  in a coalition to communicate to the people how the plan can 

help to improve the community.    

 

One pastor pointed out that more time is needed to delve deeper into the 3 plans.  He said 

he  needed  to  understand:   What  is  a  hub?   What  is  a  node?   Will  there  be  relocation 

assistance?  Will housing be affordable, subsidized, low income or mixed use? He noted that 

City View is not low income. 

 

A community advocate talked about the need for job creation and bringing in businesses to 

that  have  jobs.    She  recounted  an  incident  where  Walgreen’s  wanted  to  come  into 

Parramore on Orange Blossom Trail and Gore, but  reversed  their decision when 4  letters 
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discouraged the developers from locating in Parramore citing problems in Parramore.  The 

community  sat  by  quietly  and  lost  the  opportunity  to  bring  about  30  to  40  jobs  to 

Parramore.  

 

6. Community Engagement:  How Can We Reach More People? 

 

A pastor who is part of the Project DTO Task Force, spoke of the need to engage the media 

with a communications plan  that Parramore  is coming back;  there are  improvements;  tell 

the story of revitalization; market through Project DTO which must include Parramore.  

 

Another  Pastor  suggested  a  communications  plan where  people will  be  told  that  they  are 

being included in the plan.  The project team asked the pastors to be an important part of that 

communications plan by telling their members. 

 

A  pastor  said  that  the  people  and  the  clergy  in  Pine  Hills,  Little  Egypt  and  Orlo  Vista 

communities should be called on to stand together with Parramore.   

 

It  was  agreed  that  the  Parramore  Preachers  and  the  homeowners’ 

association/neighborhood association leaders will unite.  They will have sub‐meetings.  One 

pastor  said,  “This  will  be  2  powerful  voices.”    One  of  the  next  steps  could  be  a  City 

Commissioner District 5 work session. 

 

Future Meetings 

 

May 14, 2014 ‐ Community Forum #3: Small Area Neighborhood Revitalization Plans; 6pm‐

8pm – Callahan Neighborhood Center 

This meeting will evaluate  specific  sites or blocks  as  “catalyst” development  sites.   Catalyst 

sites have the potential to revitalize and improve the surrounding area.  Forum attendees will 

provide input on each catalyst site. 

 

June 11, 2014 ‐ Wrap Up Meeting; 6pm‐8pm 

This will  be  the  last  general  community meeting.    The  final  plan will  be  presented  to  the 

community,  illustrating how  it has been designed with public  input  to  reflect  the vision and 

goals established by community forum participants. 
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TASK FORCE MEETING MINUTES 
 

The Project DTO Task Force Meeting #2 was held on Friday, May 9, 2014, at City Hall, 400 South Orange 
Avenue, Overlook Room, 9th Floor, Orlando, Florida. Chairman, Fred Kittinger, called the meeting to order at 
8:40 a.m. 

Attendees introduced themselves and identified their role in Project DTO.  The attendees included members 
of the Task Force and City/CRA Staff.  

Thomas Chatmon, Executive Director, Downtown Development Board and Community Redevelopment 
Agency, spoke on the Parramore Neighborhood Plan.  Parramore is part of the Community Redevelopment 
Area and historically is an African American neighborhood.  There is also a very extensive planning initiative 
called the Parramore Comprehensive Neighborhood Plan, which describes objectives over the next 30-40 
year period.  A conscious decision was made to have only one Task Force for both of these efforts so that 
there would not be two competing task forces - one downtown and one for Parramore.   

Mr. Chatmon introduced Paul Lewis, Chief Planning Manager/Project Manager of the Parramore 
Comprehensive Neighborhood Plan, City of Orlando, who explained how the Parramore Comprehensive 
Neighborhood Plan fits into the Project DTO process. Mr. Lewis spoke regarding HUD, livability principles, 
transportation, affordable housing, short term/long term goals and projects and commented that the 
Parramore Comprehensive Neighborhood Plan is in many ways a continuation of the Pathways for 
Parramore initiative, which Mayor Buddy Dyer initiated in 2003-2004.   

Paul Lewis introduced Curtis Ostrodka, Senior Project Manager, VHB/Miller-Sellen, who presented a 
PowerPoint entitled “Parramore Comprehensive Neighborhood Plan” (see attached). Mr. Ostrodka began 
his presentation with a quote from Dr. Richard Jackson, ”Health is where we live, not a Doctor’s Office.” Mr. 
Ostrodka then spoke to the following:   

 Healthy Community Design 
 Parramore Neighborhood Today  
 PKZ Household Survey 
 Plan Goals  
 Community Engagement and Community Workshops 
 Opportunities (SunRail and LYMMO; Committed Projects; OCPS K-8 School; I-4 Ultimate Project; 

Vacant/Public Parcels; UCF Downtown). 
 Concept #1 – Neighborhood Preservation 
 Concept #2 – Educational Hub 
 Concept #3 – West Town Connection 
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 Preferred Revitalization Scenario 
 Draft Parramore Community Vision Plan 
 Next Steps 

Mr. Ostrodka explained that approximately 12 meetings were held with the residents of Parramore. The 
residents expressed that the number one issue in Parramore is housing and the need for more single-family 
homes.  At the last community meeting, the residents were surveyed on Concepts #1, #2, and #3 shown in 
Mr. Ostrodka’s presentation.  The survey results were 59% in favor of Concept #3, 26% in favor of Concept 
#2, and 15% in favor of Concept #1. 

Based on the input from the Community, a Parramore Vision Plan was drafted, which includes the following: 

 Neighborhood Preservation and enhancement 
 Arlington/Concord and Callahan neighborhoods connected 
 Orange Blossom Trail is the regional connector west of Parramore 
 Transit Oriented Development at Westmoreland and Amelia 
 New educational uses built around the Creative Village  

Mr. Ostrodka concluded his presentation by stating that the next step is to ensure that the Project DTO 
recommendations are incorporated into the Parramore Comprehensive Neighborhood Plan. 

Whit Blanton, Project DTO Consultant, Principal at Renaissance Planning Group, and Consultant Support 
for the Access Committee, presented a PowerPoint entitled, “Trends Overview” (see attached).  Mr. Blanton 
highlighted the following: 

 Trends affecting Downtown 
 A resurgent interest in Downtown living (fueled by two groups – Baby Boomers and Millennials 
 Shift away from automobiles towards a more balanced transportation system 
 Transportation is the cornerstone of economic development 
 Elevated highway affecting cities 
 Retail and employment environment 
 Housing (Orlando ranks #24 in Markets to Watch by ULI’s Real Estate Report) 

 
Allyson Meyers, Chair of the Urban Amenities & Open Space Committee, presented a PowerPoint entitled, 
“Urban Amenities & Open Space” (see attached).  Ms. Meyers stated that the objective of the Urban 
Amenities and Open Space Committee is to understand the quality and form of the built environment and 
how it contributes to economic opportunity, as well as the concept of the urban lifestyle and social 
interaction.  Ms. Meyers stated that a visual analysis was done using four categories (cosmetic, street 
activity, renovation, and catalyst/iconic “big ideas”).  The two areas in Downtown used for the visual analysis 
were parks/plazas and streets/corridors within the CRA boundary. Ms. Meyers commented that Orlando is 
the 18th largest area in the country and it does not rank in the top 50 for green space.  The percentage of 
park land in Downtown Orlando is only 3.9% compared to New York City at 19.7% and Chicago at 8.5%. 
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Shelley Lauten, Chair of the Access Committee, gave a brief presentation on the goal of making downtown 
Orlando a vibrant city. Ms. Lauten listed the following questions and the common element of almost every 
one of the Committees feeding into Access:  

 
 How do we move people in, around and back out of downtown?   
 Who are we? What’s the “we” in this? (Need to define transportation and access based on a variety 

of interests) 
 How accessible is it for different populations with different issues? 
 How does it support both economic and quality of life issues? 
 Where is our “main and main” in Downtown Orlando? 
 How do we use technology to impact access, to identify where parking is, make it easy to know and 

understand how to move around downtown Orlando? 
 
Jennifer Quigley, Chair of the Arts and Culture Committee, gave a brief presentation stating that arts and 
culture is the driving force of community revitalization in the 21st century.  Ms. Quigley stated that the Arts 
and Culture Committee has been working on a list of 25 initiatives and listed several of them, as follows: 

 Use Main Street Districts to enliven experiences in Downtown Orlando  
 Use the area under I-4 and make the Bridge District into an arts market   
 Theater 
 Music 
 Connections to Loch Haven Park 
 Transportation 
 Digital Media  
 Renovating the Lake Eola Amphitheater into a destination that is active 24/7  

 
John Burden, Chair of the Economic Competitiveness Committee, gave a brief presentation stating that the 
Committee’s charge is to create a competitive and more vibrant downtown from an economic perspective. 
The Committee is working on finding solutions to the following questions: 
 

 How do we bring companies Downtown?  
 How do we encourage more private investors? 
 How to get small businesses attracted to the downtown core?  
 How do we connect with the huge technology in Downtown? 

 
Mr. Burden ended his presentation by stating that there needs to be an emotional connection to Downtown.   

Maylen Dominguez, Chair of the Sustainability Committee, presented a PowerPoint entitled, 
“Sustainability Committee Report” (see attached).  Ms. Dominguez explained that the mission of the 
Sustainability Committee is to create an inclusive, prosperous, healthy and enduring community that 
enhances our lives and the world around us.  In doing so, she focused on the following: 
 

 Water Quality 
 Air Quality 



Page 4 of 6 
 

 Local Food 
 Walkability 
 Renewable Energy 
 Green Buildings 
 Materials Management 
 

Ms. Dominguez ended her presentation with a quote from Ralph Waldo Emerson, “Though we travel 
the world over to find the beautiful, we must carry it with us or we find it not.” 
 
John Crossman, Chair of the Urban Lifestyle and Tourism Committee, spoke on several of the 
following key concepts: 
 

 Retail follows jobs, residential, and then retail (important to understand that retail is a 
follower, not a leader) 

 Retail strongly encouraged, not forced  
 Retail is very easily misunderstood – make sure retail is market driven 
 Retail in Downtown Orlando – who are we trying to get to come Downtown? (Residents 

outside Downtown coming into Downtown, keeping office people Downtown after work, 
and/or tourists coming Downtown?) 

 Security/Safety – educate and train residents and get them involved 
 Tourism experts from other cities (i.e. Las Vegas) 

 
Kay Rawlins, Director of Community Relations, Orlando City Soccer, gave a brief presentation of the 
Social Fabric Committee.  Ms. Rawlins stated that social fabric is the glue that will bind everything 
together.  The Committee did a post-it note exercise and came up with words relevant to social fabric 
(inclusiveness, faith, pride, acceptance, everyone, community).  The Committee developed the 
following definition: Social Fabric includes the common ties that bind the diverse people, businesses, 
organizations and institutions that make up the unique community of downtown Orlando. The 
stronger the links and the collaboration among these diverse groups the stronger the social fabric 
that supports and cares about the community, its economy and its people. 
 
Mr. Kittinger shared Dr. David Swanson’s comment, When it comes to social fabric, one of the best 
ways to sum it up is how do we care, gather, and serve one another as a community? 
 
Eddy Moratin, Executive Director, LIFT Orlando, gave a brief presentation for the Neighborhoods 
and Historic Preservation Committee. Mr. Moratin began his presentation by asking the group, “how 
much history does Orlando have as a community?”  He noted that most think we have no history; 
however, we have more than we think.  He relayed that from a historical preservation standpoint we 
need to learn how to make the history of Downtown Orlando identifiable.  This can be done by:  
 

 Taking a proper inventory of historical districts in the area identifying those areas recognized 
by the national registry and those protected by local authorities 

 Identifying neighborhoods that are successful and replicating these successes in other 
neighborhoods 
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Mr. Moratin stated that we need to include the past, present and the future preserving the best of 
Orlando’s past and marrying it with the most ideal version of Orlando’s future.  He explained that 
instead of it being about historic preservation, it should be about how we honor what was best of 
what was here before but still be a part of a bright and exciting future moving on.  
 
Mr. Moratin noted that the Parramore neighborhood is at the heart of our conversation and is 
critically important.  The committee and the residents of the Parramore community were involved in 
past planning efforts and became disillusioned when the goals of those plans were not fulfilled.  The 
hopes of residents need to be addressed and included in the considerations of Project DTO and 
made part of our future. 

 
Amanda Day, Chair of the Downtown Identity Committee, presented a PowerPoint outlining three 
principal goals, as follows: 
 

 Define the DNA of Downtown Orlando 
 Develop a common vision for our future 
 Deliver a roadmap to get us there 

Ms. Day stated that cities have always been “brands” in the truest sense of the word (i.e. Paris is romance, 
New York is energy, and Washington is power). She explained that Downtown Orlando needs a brand and 
the Committee is working to identify a brand considering our history, character and visual images. Ms. Day 
summarized her presentation by stating the brand motto – It’s not what we say it is. It’s what they say it is. 

Ms. Day encouraged everyone to attend Downtown Identity Committee meetings. 

Whit Blanton, Project DTO Consultant, Principal at Renaissance Planning Group, and Consultant Support 
to the Access Committee, summarized some common issues of the Committees as follows: 

 SunRail on Weekends 
 Activity 
 Sustainability and Open Space 
 Arts and Culture 
 Retail (linkage between retail and the arts and culture scene) 
 Impact of elevated highways (highways converge on the City of Orlando – regional accessibility) 
 Health and Wellness (this is on the social fabric presentation) 

 

On June 13, 2014, the Committees will be tasked with developing their findings of context and observations, 
looking at the linkages and connecting with them.  The Committees will also be given a working vision map 
of Downtown that builds on the words and information from all the Committees.  The goal is to look at the 
map and use it as a basis for honing in on the Committees’ findings. 

Mr. Kittinger stated that the Executive Advisory Committee will be taking the findings of fact and 
observations from the Task Force and its Committees, and form them into recommendations that will be 
presented to the Mayor and City Council as the DTO Vision Plan. 
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With no further comments or questions, Mr. Kittinger thanked the Committee members, Consultants and 
City Staff for attending the meeting. The meeting adjourned at 10:28 a.m. 

 

 

---------------------------------------------------------- 
Dolores (Dee) Meyer – Recording Secretary 
Project DTO  
 

 
 

Attachments:  PowerPoint - Parramore Comprehensive Neighborhood Plan 
  PowerPoint - Trends Overview 

  PowerPoint - Urban Amenities & Open Space 
  PowerPoint - Sustainability Committee Report 
  PowerPoint – Identity Committee – Three Simple Goals 
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Parramore Comprehensive Neighborhood Plan 

SUMMARY OF COMMUNITY FORUM #3 

J.B. Callahan Neighborhood Center 

101 North Parramore Ave., Orlando, FL  

May 14, 2014 

6:00 p.m. 

 

On May  14,  2014,  City  of  Orlando  staff  and  the  VHB  (VHB)  team met with  the  Parramore 

residents,  business  owners  and  stakeholders  for  Community  Forum  #3  of  the  Parramore 

Comprehensive Neighborhood Plan.      The project  team provided  refreshments.  There was  a 

pre‐meeting  at  5:15  with  the  ambassadors  and  faith  community  leaders  to  give  them  an 

overview of the meeting, before the actual meeting convened.  This document summarizes key 

points and highlights from the meeting. 

 Welcome and Invocation 

 Agenda and Meeting Overview 

 Overview of Revitalization Alternatives and Preferred Vision 

 Market Update and Projections 

 Small Area Concept Plans 

 Breakouts Sessions 

 Ambassadors Reports 

 

1. Welcome and Invocation 

Walter  Hawkins  from  the  City’s  Economic  Development  Department  and  Downtown 

Development Board/Community Redevelopment Agency (DDB/CRA) opened the meeting.  He 

introduced Commissioner‐Elect Regina Hill before she addressed the attendees.  She thanked 

the attendees for their support and promised to move forward and work with the community 

to  grow  with  the  City.    She  said  she  wants  to  help  revitalize  Parramore.    Mr.  Hawkins 

introduced Pastor James Watkins, Greater St. Paul AME Church, who gave the invocation. 

 

2. Agenda and Meeting Overview 

Community  Forum  #3  meeting  had  over  72  attendees.  Ginger  Corless,  Public  Outreach 

Coordinator  with  the  VHB  team,  provided  an  overview  of  the  agenda.    She  thanked  the 

attendees  for  their continued participation  in  the planning process.   She explained  that  this 

forum is the compilation of previous planning meetings with the Parramore community.  She 

asked for a show of hands of those who had attended previous planning meeting and for those 

who  were  new  to  the  planning  process.    She  pointed  to  the  boards  and  informed  the 

attendees that during the breakout session they would have one on one time with the team 
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members who were  assigned  to  explain  the  boards.    The  boards were  graphic maps with 

illustrations representing potential revitalization alternatives on small area sites. She explained 

that the breakout session would be facilitated so that the attendees would be able to speak 

with facilitators who would provide greater details and receive their  input.   Additionally, she 

stressed the importance of respectful communication, so that all participants would have their 

viewpoints shared.     

 

3. Overview of Healthy Community Principles and Revitalization Scenarios 

Curt Ostrodka, VHB Deputy Project Manager  reiterated  that  the Project Team  continues  to 

listen and has heard  the  feedback  from  the Parramore community.   Since December,  there 

have been numerous meetings with the various neighborhoods in Parramore, including social 

service providers, the faith community and a youth forum.   The community participated  in a 

Community Kickoff and Planning Fair and discussed issues, concerns and strategies.  Over the 

months,  the attendees were  introduced  to  the Healthy Community Principles which  include 

the following: 

 Prioritize  People  Over  Cars:  Pedestrian  friendly  streets,  LYMMO,  walkability  and  safe 

routes to school;  

 Maximize the Opportunity for all Resident to Get Physical Activities: Activities for adults 

and children, programs for all ages;  

 Promote  Social  Interaction  to Overcome  Social  Isolation:  Space  for  community events, 

festivals, farmer’s markets;  

 Make  Healthy  Choices  Easy:  Signage  for  access  to  transit,  biking,  building  community 

schools to include family health centers;  

 Design Neighborhoods Around Schools:  Community resources as part of school sites;  

 Empower  Champion  for Healthy  Communities:    Educate  people  about  the  benefits  of 

health and wellness;  

 Drive Economic Development by Creating a Unique Identity: Build on existing educational 

infrastructure,  establish  a  main  street,  identify  historical  and  cultural  assets  for 

preservation and a cultural pathway;  

 Improve Access to Job Opportunities: Educational and training hub, explore partnerships 

with LYNX and private employers for shorter commutes;   

 Social  and  Environmental  Justice:    Programs  to  remediate  contaminated  soils,  reduce 

displacement of current residents and reduce homelessness;  

 Promote Access  to Healthy Foods:     Neighborhood grocery store,  farmer’s markets and 

community gardens;  

 Increase Housing Opportunities:     Affordable, diverse housing choices, single  family and 

mixed use/mixed income. 
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Mr.  Ostrodka  described  three  (3)  different  revitalization  scenarios  that  the  community 

considered at  the previous Community Workshop.   He described  the scenarios as  long  term 

and  big  picture which will  not  happen  overnight,  and  that  the  scenarios  encompassed  the 

Healthy Community Principles that were prioritized by the community.  The concepts are: 

1. Concept One:  Neighborhood Preservation and Enhancement 

2. Concept Two:  Educational Hub 

3. Concept Three:  West Town Connection 

 

Concept One:   Neighborhood Preservation and Enhancement  (15% of  the prior attendees 

selected  this  option)  ‐  The  intent  of  this  revitalization  scenario  is  to  represent  existing 

development patterns, incorporates neighborhood preservation and enhancement for infill 

vacant  lots,  addresses  street  safety  improvements,  includes  a  historical/cultural  heritage 

district  and public programs  such  as housing  assistance, homeownership education,  land 

trusts and job training. 

 

Concept Two:  Educational Hub (26% of the prior attendees selected this option) ‐ The intent 

of this revitalization scenario  is to  incorporate new educational uses built around Creative 

Village.  It also includes the Department of Health and social services as a connection to the 

educational hub, connects Arlington, Concord and Callahan neighborhoods to the new K‐8 

school,  preserves  and  enhances  the  neighborhood  and  creates  transit  oriented 

development at Amelia along the existing rail line.   

 

Concept Three West Town Connector  (59% of the prior attendees selected this option)  ‐ 

The  intent  of  this  revitalization  scenario  is  to  incorporate  redevelopment  along  Orange 

Blossom Trail as a  link to communities west of Parramore, place  infill development nodes 

along  Orange  Blossom  Trail  and  Colonial  Drive,  create  transit  oriented  development  at 

Amelia  along  the  existing  rail  line,  enhance  and  preserve  the  neighborhood,  connect 

Arlington,  Concord  and  Callahan  neighborhoods  to  the  new  K‐8  school  and  enhance 

Heritage Park.   

 

Parramore Community Vision Plan 

Mr. Ostrodka described the different components of the preferred revitalization scenario, 

which is called the “Parramore Community Vision Plan”.     

 Neighborhood preservation and enhancement 

 Arlington/Concord/Callahan neighborhoods connected around K‐8 school 

 Public programs and safety improvements 
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 New educational uses built around Creative Village 

 Redevelopment along Orange Blossom Trail as the link to communities west of 

Parramore 

 Transit Oriented Development at Westmoreland and Amelia 

 Mixed use development along Church Street corridor 

 

4. Market Study Update and Projections 

Mr. Ostrodka  introduced Tom Lavash, Principal of WTL+a Economic Consultants to explain 

the market study’s role in determining how to implement the vision.  The market study will 

examine  how  population,  household  and  job  demographics  translate  into  revitalization 

opportunities  in  Parramore,  measure  how  Parramore  may  benefit  from  new  projects, 

allocate new uses to catalysts sites throughout the neighborhood, test whether these uses 

make  financial sense and outline possible  funding sources  to “close  the gap.”   Tom asked 

“How do you get developers to come into the Parramore market?  How does Parramore get 

its fair share? What  is the forecast of growth?   What can be done  in Parramore to  induce 

fair share?   What catalyst projects could do  this?”   Mr. Lavash described  the approach  to 

conduct  financial  testing  at  three  small  area  sites.    If  there  is  a  gap  between  market 

feasibility and project viability, the City can potentially provide incentives to fill the gap.   

 

Orange County’s population  is projected  to grow by 96,000 new  residents  in  the next 20 

years.    Tom  said  that Parramore  is declining  in population with  limited  spending power; 

declining  occupancies  among workspace  uses  and  has  vacant  housing.   He  spoke  of  the 

historical  loss  of  residents  from  18,000  to  6,175  (2.5%  of  the  City).       Orange  County  is 

projected  to create 119,500 new  jobs over  the next 8 years.   Parramore’s share could be 

1,100  new  jobs  over  the  next  8  years.    There  are  two  steps  to  be  taken  to  revitalize 

Parramore to capture its fair share of growth: 

 Step 1 would entail stabilizing economic conditions; and  

 Step 2 would entail accelerating revitalization.   

 

Mr. Lavash pointed to the Black Business  Investment Fund (BBIF) site adjacent to Heritage 

Park as a site that could be developed and benefit from a public private partnership.   The 

full revitalization strategy should include:  

 Bring 2,400 new residents into Parramore ( 2.5% share of City’s population). 

 Reduce vacant lots and replace with 60 to 75 new houses a year. 

 Build  230  affordable  units;  600  to  1,000  units  in  Creative  Village  and  250  units  on 

scattered sites such as Wells Landing site. 



5 | P a g e  

 

 Provide a market for business such as lower cost for office spaces and strengthen retail;  

The market potential for workplace space is 50,000 – 150,000 SF. 

 Attract  a  large  employer  because  Parramore  has  (1 million  square  feet)  of  industrial 

space. 

 A grocery store chain needs 10,000 to 12,000 residents to bring a grocery store into the 

community. 

 Attract retail when you increase housing.  The market retail for 5 years is 20,000 SF for 

restaurants; 20,000 to 25,000 SF on Orange Blossom Trail for grocery stores; 14,500 SF 

for convenience stores.  In 10 years the market potential for retail could be 20,000 SF. 

 Draw attendees of the Amway Center to Parramore; restaurants will do best near soccer 

stadium and Amway. 

 The  soccer stadium games could provide opportunities  for  the Fire Station on Central 

that is to be relocated.  This is a re‐use opportunity. 

 The BBIF site needs anchor tenants like the Soccer offices. Mixed use opportunity.     

 

5. Small Area Concepts 

Mr. Ostrodka  explained  the  purpose  of  the  small  area  studies.   He  noted  that  tonight’s 

activity  would  test  the  application  of  the  Healthy  Community  Design  Principles  and 

strategies on  real  sites and examine models  for potential  future development  in areas of 

the community.   

 Parramore Avenue and Church Street which includes development of the BBIF site and 

the  re‐use of  the existing  Fire  Station  into a  restaurant/bar; outdoor  seating area  for 

restaurant/bar; waterfront board walk; farmer’s market; multi‐use parking plaza; 30,000 

commercial building to hold overflow office space from stadium and ground floor retail; 

outdoor deck and 2 story building on BBIF site. 

 Parramore Avenue Historic Corridor embraces the historic nature of the buildings along 

the corridor, using townhouse style  infill housing (24 units) to fill  in vacant commercial 

properties. 

 Wells Landing and Z.L. Riley Park  includes 52 new units on Wells Landing (single family 

and  town homes), new street and public open space  relating  to  the park and 29  infill 

units on adjacent blocks. 

 US 441 and Church Street  is the gateway  into Parramore from the west.   The concept 

plan  includes  a  grocery  store, mixed  use  retail,  commercial,  and  office  space.    The 

landscaping and architecture is intended to beautify and make the space friendlier and 

greener with 30 to 40 residential units and artist lofts. 
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 Westmoreland, Amelia Residential is a transit oriented development (TOD) with mixed 

use  and multi‐family housing.   This TOD  is  intended  to  serve  the planned  SR 50  East 

West Bus Rapid Transit and US 441 Commuter Rail/Express Bus projects  

 Former  Public  Safety  Complex  proposes  small  retail  and  commercial  spaces,  a  plaza 

that activates  the space across  the street  from  the Wells’ Built Museum, single  family 

houses, duplexes and 4‐plexes, office building and hotel. 

 

A  couple  attendees  interjected  to  express  that  they  had  not  been  invited  to  tonight’s 

meeting.  Another attendee wanted to ensure that recognition of and response for the land 

contamination  was  addressed  in  the  plan.    Commissioner‐Elect  Regina  Hill  pleaded  for 

restraint and cooperation with the planning process.  Ginger Corless reminded everyone to 

monitor  enhancecfl.org  to  stay  up  to  date with  all  of  the  planning  activities.   All  of  the 

materials  about what had been done  in previous planning  activities are  available on  this 

site. 

  

6. Breakouts Sessions 

The  attendees  were  invited  to  walk  around  the  room  and  review  the  small  area 

revitalization plans.  A VHB Team Member was be stationed at the various maps.  Numerous 

individuals  walked  around  the  room,  reviewed  the  various  small  area  neighborhood 

revitalization plans and talked with the  facilitator who stood by the maps.   After about 35 

minutes of the attendees reviewing the maps and talking with the facilitators, the groups were 

called back together.   

 

7. Ambassadors’ Reports 

Ms. Corless invited Plan Ambassadors and those in the audience to provide summary input: 

a. A  female attendee  said some of  the attendees  told her  that  the plan needs  to enhance 

what is already in Parramore.  Invest in the residents and business owners who are already 

here. Ensure that there is a gas station.  

b. She  also  said  some  attendees  said  the  plan  should  highlight  and  celebrate  the  African 

American cultural heritage; preserve  this; make  this a  tourist stop  for  tourist; an African 

American destination. 

c. A female attendee said that business owners are not told everything they need to know.  

Some have been here for 30 years and are being squeezed out through eminent domain.  

She went on  to say  that she and her dad had a government contract, but could not get 

answers so that they could locate their business here and hire Parramore residents. 

d. A female attendee said that her dad owns a restaurant business in Parramore on Carter 

Street.  Parramore used to have lots of houses, families; it was a nice community.  The 
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freeway was put  in the middle of Parramore and everybody was moved out.   Don’t do 

this again.   Make Parramore beneficial  for business owners  that are already here and 

are already committed to the community.  Bring back barbecue stands.  Let the people 

come and see that the people of Parramore are nice.  Parramore gets bad publicity.   

e. A female attendee said that the Magic Sports and Entertainment District PD ordinance 

and plans for the Rescue Mission is not adhering to the plan.  There is a health disparity 

in Parramore.  The site slated for the K‐8 School is contaminated.  She stated that there 

are  3  Brownfields  studies  going  on  in  Parramore  and  2  Superfund  Sites  have  been 

identified.  Gentrification is bringing in upper income and displacing people who can no 

longer afford to live here.   

f. A male attendee said that he has been  involved with plans for Parramore for 20 years.  

Parramore has been planned  to  the  “nth” degree, but  the plans have  gathered dust.  

What is going to be different with this plan to bring the vision out of the ground?  What 

is the structure, strategy, team?  He wants the plan to be announced in the new Legacy 

Magazine; an African American publication that will be an insert in the Orlando Sentinel 

and  released  Juneteenth.   Parramore has  legacy and history.   Dr. Dorsey, other black 

people and honorary whites can be honored in the magazine. 

g. A male attendee  said  that he understands  frustration, because  the  input  is not being 

taken.  He held up a poster of his own and said that the green dots represent property 

owners who were not consulted.   However,  they all agree and  like  the plans  that are 

being  presented  tonight.  They  want mixed  uses  over  on  their  side  of West  Church 

Street.  They don’t want a “dark area” in the middle of Parramore where no one wants 

to walk or visit because of fear.  He has been in Parramore for 60 plus years and wants 

people  to  come  to  Parramore.    The  thousand  people  that  are  projected  to  come  to 

Parramore should be targeted to come to Parramore quickly.   But perception  is reality 

and people are afraid to come because there  is a perception of crime.   He said that a 

pastor  who  is  known  as  the  longest  serving  pastor  in  Parramore  (Pastor  Glendy 

Hamilton) has worked hard to get crime cameras in Parramore.  The homeless problem 

must be solved.  If these things are not solved, then the plan means nothing. 

 

Mr. Hawkins reminded the attendees that the meeting has a set agenda to get through and 

interruptions and  takeovers would not be allowed.   He  invited  the attendees  to attend City 

Council meetings  to  sign up  to  speak.    The upcoming planning  sessions will be  focused on 

specific topics and will be open to constructive comments to the vision before it goes to City 

Council for a vote. 
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Mr. Ostrodka informed the attendees about the next steps: 

 Planning Team to test the financial feasibility of the Small Area Studies/Catalyst sites 

 Develop goals, objectives and policies that will implement the vision plan 

 Develop recommendations for the public programs and infrastructure 

 The next meeting will be: 

 

June 11, 2014 ‐ Wrap Up Meeting; 6 pm‐8pm (Callahan Center) 

This will  be  the  last  general  community meeting.    The  final  plan will  be  presented  to  the 

community,  illustrating how  it has been designed with public  input  to  reflect  the vision and 

goals established by community forum participants. 

 

Pastor Rollie Murray, Bethel Missionary Baptist Church gave a prayer to close out the meeting.  

The meeting was adjourned. 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF SOCIAL SERVICES FORUM  

J.B. Callahan Neighborhood Center 
101 North Parramore Ave., Orlando, FL  

June 5, 2014 
6:00 p.m. 

 
On June 5, 2014, City of Orlando staff and the VHB team met with social services and economic 

development representatives from the community.  They were invited to provide input into the 

vision  and  plan  for Parramore, because of  their  knowledge  and/or  involvement  in providing 

essential services to the Parramore community. The project team provided refreshments.  The 

Social  Services  Forum  had  over  25  attendees.  This  document  summarizes  key  points  and 

highlights from the meeting. 

 Introductions 

 Project Overview 

 Review Draft Plan Recommendations 

 What Other Programs and Projects are Needed to Revitalize Parramore? 

 

1. Welcome 

Paul  Lewis,  Chief  Planning  Manager  for  the  City  of  Orlando’s  Economic  Development 

Department, opened  the meeting.   He  introduced Commissioner Robert Stuart, who added 

that he was present in his capacity as the Executive Director of the Christian Service Center.   

 

2. Project Overview 

Curt  Ostrodka,  VHB  Deputy  Project  Manager,  provided  an  overview  and  explained  the 

Parramore Comprehensive Neighborhood Plan goals as engaging the Parramore community in 

a visioning process that defines the community.  The goals include preparing a detailed vision 

plan for Parramore that connects the community with SunRail and the Parramore Bus Rapid 

Transit LYMMO system. He  informed the attendees that  the City of Orlando was awarded a 

HUD  Sustainable  Communities  Regional  Planning  Grant  to  prepare  a  Parramore 

Comprehensive Neighborhood Plan. 

 

 Parramore Today 

Mr. Ostrodka described Parramore as 819 acres, made up of 35% public ownership, 13% 

vacant, 13% industrial, 12% single family, 12% multi‐family and 10% commercial.   

‐ A male attendee asked why the boundary for the plan stopped at Gore.  Mr. Ostrodka 

answered it was a requirement of the grant that the boundaries be established.  Since 

the plan could not be global, the City focused on a boundary that was manageable. 
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 Healthy Community Design 

Mr. Ostrodka informed the attendees that the Parramore community has actively engaged 

in the visioning process to define what they want for Parramore.   The planning approach 

utilizes Healthy Community Principles  to create a Healthy Community  in Parramore. The 

goal  is  to  make  it  easier  for  people  to  live  healthy  lives,  decrease  dependence  on 

automobiles and have an active lifestyle.    

 

 Community Engagement 

Mr.  Ostrodka  informed  the  attendees  that  there  had  been  numerous meetings  since 

December  2013,  where  the  community  gave  their  input.    Representation  came  from 

various  neighborhoods  in  Parramore  (Callahan,  Lake Dot, Holden/Parramore),  including 

social  service  providers,  faith  community  and  a  youth  forum.  There was  a  community 

kickoff meeting and planning fair, four community workshops, including a discussion of the 

Health  Community  Principles.    Recently,  the  community  participants  reviewed 

revitalization  scenarios  and  small  area  studies  and  provided  additional  feedback.    The 

community established issues, concerns and discussed strategies. 

 

 Healthy Community Design Principles 

Mr. Ostrodka informed the attendees that the Healthy Principles included  

1. Drive Economic Development by Creating a Unique Identity  

2. Improve Access to Job Opportunities  

3. Promote Social & Environmental Justice 

4. Increase Housing Opportunities  

5. Make Education the Cornerstone of Revitalization  

6. Empower Champions for a Healthy Community  

7. Promote Access to Healthy Foods  

8. Prioritize People Over Cars 

9. Maximize the Opportunity for all Resident to Get Physical Activities; and  

10. Encourage Mixed Used Development. 

 

 Opportunities 

Mr. Ostrodka provided an overview of the opportunities and assets in Parramore, including 

development of the new Major League Soccer (MLS) Stadium, Creative Village, SunRail & 

LYMMO,  K‐8  Public  School,  I‐4  Ultimate  project  and  UCF  downtown  which may  bring 

10,000 to 15,000 students and teachers to Parramore. 
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 Forecasted Growth 

Mr.  Ostrodka  informed  the  attendees  that  Parramore’s  population  has  declined  from 

18,000  to  6,000  over  30  years.    The  currently  forecasted  growth would  be  2,400  new 

residents (8,575 total),   1,200 to 1,500 new residential units and 50,000 to 150,000 SF of 

retail and office space.  The Parramore Plan envisions a greater build out potential, based 

on the Plan’s full implementation, with over 7,000 dwelling units and 7,000,000 SF of non‐

residential growth.  The City wants to balance growth and an increasing tax base with very 

little negative impact on the existing community.   

‐ A male attendee asked  if anyone has  studied  the  impact  of bringing a university  to 

Parramore.   Curt answered that UCF has the  funding  in place to conduct a  feasibility 

study.    The  Mayor  took  a  tour  and  visited  Arizona  State  which  has  a  downtown 

presence in Phoenix.   

 

 Parramore Community Vision Plan 

Curt Ostrodka informed the attendees that the Plan is a hybrid of 3 alternative conceptual 

plans that the community analyzed and voted on.  The Plan includes:  

 Neighborhood Preservation and Enhancement 

 Arlington/Concord and Callahan Neighborhoods Connected 

 Orange Blossom Trail as the Regional Connector West of Parramore 

 Transit Oriented Development at Westmoreland and Amelia; and 

 New Educational Uses Built Around the Creative Village. 

The  Wells’  Built  Hotel  is  an  historic  museum  and  a  great  community  asset;  the 

development around  it must conform and be compatible.   Valencia may also accompany 

UCF downtown to provide education for adults.  

‐ An attendee suggested getting the residents’ reactions to case studies. 

 

3. Review  Draft  Plan  Recommendations:    Mr.  Ostrodka  provided  an  overview  of  the 

recommendations  to  date  and  noted  that  they  are  in  the  draft  stages  and  more 

recommendations are welcomed.   

 

 Drive  Economic  Development  by  Creating  a  Unique  Identity:    Expand  Main  Street 

Program – hire full time executive director; Retain existing businesses and replace vacant 

lots  with  residential  uses;  Schedule  and  fund  community  events  in  Heritage  Park, 

Community Centers and Parramore Avenue Main Street District;  Invest  in historical and 

cultural districts along South Street and Parramore Avenue; Provide  live, work and play 

space for artists and support the arts. 
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 Improve Access to Job Opportunities:  Provide financial incentives to existing businesses to 

help  them  remain  and  grow;  Establish  a  small  business  incubator  with  office  space, 

information technology, access to professional support staff; Establish a full time Business 

Retention Coordinator to provide technical assistance to existing businesses; Attract new 

businesses and continue to provide incentives.  

‐ A male attendee asked will there be financial support for businesses and Mr. Ostrodka 

answered yes.   

‐ Another male attendee stated there should be training programs for current residents.  

Need space for training programs. 

 

 Promote  Social  &  Environmental  Justice:    Install  surveillance  cameras;  Establish 

community oriented policing and  re‐fund police on bicycle;  Increase  code enforcement; 

Require Crime Prevention Through Environmental Design; Protect current residents from 

displacement through a Community Land Trust; Increase funding to housing rehabilitation 

and maintenance assistance and prioritize and  implement a brownfield cleanup program 

for  areas  identified  as  contaminated  properties;  Reduce  homelessness  by  using  the 

housing  first  approach  to  help  families;  Provide  permanent  supporting  housing  for  300 

individuals within 3  years;  and use  scattered  sites  approach  to  reduce  concentration of 

homeless people in Parramore.   

 

A lengthy discussion ensued with the highlights of the discussion as follows: 

‐ The dots on the PowerPoint  indicated the presence of surveillance cameras requested 

by business  owners and  faith  community  leaders.   Walter Hawkins, City of Orlando, 

Downtown  Development  Board  responded  that  the  City  has  approved  funding  for 

additional cameras, but the locations are to be determined. 

‐ Does the land trust mean rent control?  Mr. Ostrodka answered that a land trust would 

only  apply  to  specific  sites,  likely  City‐initiated  housing  projects  or  Community  Land 

Trust property.  

‐ Scatter sites outside of Parramore; need to make sure there is access to transportation 

from scattered sites to services that are needed. 

‐ Create programs to prevent homelessness. 

‐ Giving the homeless an  ID card  is nice, but they can’t pay the rent.   Use resources for 

emergency  food and  shelter,  so  that  there  is no homelessness.  It  is  cheaper  to help 

people keep their homes than provide everything once they become homeless. 

‐ Reduce  the  risk  factors with  training,  education  and  job  skills.  Attack  the  risk with 

different strategies.   

‐ Provide Rapid Re‐Housing.  
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‐ The 300 chronically homeless individuals need to be spread throughout the City, like in 

Baldwin Park; put people in a different environment. 

‐  A man said, “2,500 new residents  in Parramore, where the property value  is  low, this 

place could be gorgeous with brick streets, but  the homeless will break  in;  there  is a 

problem with drugs, drug dealers and the perception;  it won’t work.” He said that he 

can’t rent his property because of these things.   

‐ A woman identified herself as being a professional from the Center for Drug Free Living.  

She grew up  in Parramore.   She quoted “you can  take a horse  to  the water, but you 

can’t make them drink, but you have to make the people drink; they must be trained; 

you must hold on to them for a year or more.  There are too many programs that stop 

at age 18”.   

‐ Another woman asked will the demographics change?  Will there be gentrification? She 

urged the retention of a cultural and heritage district.  

‐ There needs to be more case management and supportive services for the homeless.  

‐ There needs to be jobs and sustainable training for a career.   

‐ A man said permanent supportive housing  is  indeed permanent, even  if the  individual 

rejects  the  supportive  services.   He  said, “If you put  them out, you are making  them 

homeless.    Some  are mentally  ill  or  have  substance  abuse  problems  and  they  need 

support.  If there are no resources, they will be homeless again”.   

‐ A man said the intent for Section 8 housing was to transition from an emergency to a 

house, but that is not how it is implemented. The people are now dependent.  Make use 

of Section 8 vouchers a separate recommendation since  it  is transitional housing, not 

permanent housing. 

‐ There is a need for increased transitional housing.   

‐ Additional funding is needed for Emergency food in the 32805 zip code and.  Funding is 

needed for rent, mortgages and utilities and EFSP through United Way does not have 

enough funds for this. Create a local branch or organization. 

‐ Programs  need  to  include  transportation,  lunch money  ‐  supportive  services  should 

include everything.   

‐ Permanent supportive housing is maintained even if the person leaves; the unit stays a 

permanent  supportive  house  for  the  next  person.  The  discussion  continued  with  a 

woman saying the resident must accept case management to become self‐sufficient.   

‐ Address the issue of poverty. The community is impoverished and needs resources such 

as transportation, job training and job placement.  

‐ Research Westgate Foundation, New Move Program 

‐ Enforce the laws like it’s enforced on the East side. 
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 Increase Housing Opportunities:    Preserve  and  strengthen  existing  residential  housing; 

Pursue a Choice Neighborhood Grant. (A Plan  is a prerequisite, soon Parramore will have 

the Plan); Provide homeowner education and increased funding assistance to help people 

get  into homes and to maintain them;   Require mixed  income housing;   Build 10 houses 

per year for 20 years; build new homes to support existing and potential new population.   

‐ A woman asked if City View has been studied, because she thinks it is very nice.  It was 

answered that it has 98% occupancy with mixed income. The former Wells Landing site 

will be an opportunity soon through a public private partnership with the City.  

‐ A man identifying his company as Limitless Vista said that Parramore residents should 

participate  in  building Wells  Landing;  this  could  be  an  opportunity  to  develop  skills, 

offer  training  and  employment.  They will  then  feel  invested  in  the  community. Give 

employer  incentives  to  do  this.    Require  the  developer  to  do  this  as  part  of  the 

incentives.  

‐ A woman asked  if Wells Landing would be  in an Enterprise Zone and the answer was 

yes.   Tyler Johnson, VHB, explained that  in Enterprise Zones, employers get  incentives 

for employing 25% of the residents from the Zone; the business gets the tax benefit. 

‐ Front Porch Community Program (in Enterprise Zone) provides funding. 

‐ Give professionals  incentives to move  into the neighborhood to mentor the neighbors 

and youth. 

‐ City  fees waived  for  owner  occupied  renovations  or  building  for  their  property  in  a 

geographically defined area: Parramore.  

‐ A woman asked about  the presence of a grocery store.   A representative  from Hebni 

Nutrition  explained  that Hebni will  soon  provide mobile  farmer’s market  food  to  15 

surrounding communities, including Parramore (September).   

‐ Reggie McGill,  City  of  Orlando, Mayor’s  Office  said  that  Parramore  people  deserve 

quality of life; training and they have the right to be heard.   

 

 Make Education the Cornerstone of Revitalization: Continue to build on PKZ, Coordinate 

with UCF, Valencia College and Non‐governmental organizations  to establish an ongoing 

scholarship  program  for  Parramore  students;  Plan  the  Parramore  K‐8  School  as  a 

community  school, with  family  health  services  (medical,  vision  and  dental);  Establish  a 

coordinator  for  Mayor’s  Matching  Grant  Funds  for  Schools  and  Non‐profits;  Provide 

training  for  residents  such  as  NeighborhoodWorks,  Orange  County  Public  Schools 

LifeStrides Programs and Goodwill Services. 

‐ A  male  said  Harris  Rosen  is  interested  in  developing  a  scholarship  program  in 

Parramore, similar to the one in Tangelo Park, but wants partners.  
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‐ Another man  said  that his employer  is working with Career Source  to  train, pay and 

place workers with employers in the environmental field. Short‐term training programs 

are needed. Employers need to commit to hire trainees. Incentives for employers hiring 

trainees (incentives up to 50% of salary, if intern is hired).  

‐ Focus on vocational schools to provide “in demand” training.   

‐ Create  a  Family  Stabilization  Program  and  give  1  to  2  years  of  assistance  from  job 

training to stabilization.  

‐ Expand City’s Blueprint Employment Office that  is used for the venues as a workforce 

hub with mixed services to include identifying the workforce and a training lab.  

‐ Recruit Goodwill to come back to Parramore as a job placement center. This shows the 

residents  that  they  are worthy  of  jobs  and  it  builds  trust  between  the  City  and  the 

residents. 

‐ Incentivize  college  grads  from  Parramore  to  come  back  home  to  own  homes  and 

businesses. 

 

 Empower  Champions  for  a  Healthy  Community:    Establish  a  formal  neighborhood 

association  for  Arlington  Heights,  Callahan,  Holden/Parramore;  Organize  Neighborhood 

Watch  Programs;  Fund  a  coordinator  position  to  apply  for  neighborhood  enhancement 

projects; Continue engagement of Parramore Comprehensive Neighborhood Plan.   

‐ Organize the community to be advocates and provide transportation and training and 

on how to present to the City Council. 

 

 Promote Access to Healthy Foods:   Partner with Hebni Nutrition; attract a neighborhood 

grocery store; transform vacant lots into community gardens and hold classes and events 

focused on nutrition and healthy cooking.   

‐ An attendee said the grocers and partners need to accept WIC and SNAP. 

 

 Prioritize  People  Over  Cars:    Connect  bicycle  lanes,  cycle  tracks  and  wide  sidewalks; 

Improve pedestrian sidewalks and street lighting; Preserve and replace bricks; Coordinate 

with  LYNX  to  increase  frequency  of  routes  to  employment  centers  and  expansion  of 

LYMMO routes. 

‐ Research what cycle track cross sections do to transit options on Westmoreland. 

 

 Maximize the Opportunity for all Resident to Get Physical Activities:   Provide programs 

for all ages; Partner with non‐governmental organizations to provide recreational activities 

(such  as  Orlando  City  Soccer);  allow  residents  to  use  new  K‐8  school  for  recreational 
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facilities;  initiate  a  street  tree  planting  program  and  improve  lighting,  visibility  and 

appearance of open spaces and recreation amenities. 

‐ A male attendee said there is a need to for adult sports leagues.   

 

 Encourage  Mixed  Used  Development:    Designate  mixed‐use  infill  development  sites; 

Mixed use development standards; Amend the City of Orlando Comprehensive Plan, Land 

Development  Code  and  Community  Redevelopment Area Master  Plan  to  be  consistent 

with the Parramore Neighborhood Plan. 

 

Next Steps: 

 

June 11, 2014 ‐ Wrap Up Meeting; 6pm‐8pm 

This will  be  the  last  general  community meeting.    The  final  plan will  be  presented  to  the 

community,  illustrating how  it has been designed with public  input  to  reflect  the vision and 

goals established by community forum participants. 

 

 Test Financial Feasibility of selected Catalyst Sites 

 Finalize Goals, Objectives and Policies that will implement the Vision Plan 

 Fall 2014 Workshops and Presentation to City Boards   

 

The meeting was adjourned. 
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF MEETING WITH WEST CHURCH STREET PROPERTY OWNERS 

1016 West Church Street, Orlando, FL  
June 5, 2014 
6:00 p.m. 

 

Paul Lewis  (Chief Planning Manager, City of Orlando), as well as Jim Sellen and Curt Ostrodka 

from  the  VHB  team, were  invited  to  attend  a meeting  of  the West  Church  Street  property 

owners  to  discuss  the  Parramore  Comprehensive  Neighborhood  Plan.    The  City/VHB  team 

provided background on  the planning effort  to date and explained  the Vision Plan  concepts.  

Brad  Cowherd,  Jere  Pile,  and  Brooks  Weiss  provided  perspective  and  comments  for  the 

City/VHB team.   Most of the discussion by the group dealt with  land use  issues and potential 

impacts of the plan on future property values.  Mr. Lewis stated that the City’s intent is not to in 

any way restrict current land use rights or entitlements, but instead to offer land use concepts 

that would allow for increased flexibility in the future. 

 

As this meeting was called by the property owners, the City/VHB team did not collect a sign‐in 

sheet. 

 

The meeting was adjourned. 





1 | P a g e  

 

Parramore Comprehensive Neighborhood Plan 
SUMMARY OF WRAP UP MEETING  
J.B. Callahan Neighborhood Center 

101 North Parramore Ave., Orlando, FL  
June 11, 2014 
6:00 p.m. 

 
On June 11, 2014, City of Orlando staff and the VHB team met with residents, business owners, 

leaders and stakeholders of the Parramore community. They were invited to participate in the 

presentation of the draft final plan,  including  illustrations on how the plan had been designed 

with the Parramore community’s input, and to confirm that the preliminary recommendations 

reflect  the  vision  and  goals  of  the  community.  The media was  also  in  attendance,  including 

Channel 13 and the Orlando Sentinel.  The project team provided refreshments.  This document 

summarizes key points and highlights from the meeting. 

 Welcome and Invocation  

 Draft Parramore Comprehensive Neighborhood Plan Overview 

 Draft Plan Recommendations 

 Discussion:  What Other Programs and Projects are Needed to Revitalize Parramore? 

 Schedule and Next Steps 

 

1. Welcome and Invocation 

Walter Hawkins, City of Orlando, Downtown Development Board/Community Redevelopment 

Agency opened the meeting.  Pastor Robert M. Spooney provided the invocation.  Thereafter, 

Mr. Hawkins introduced Commissioner Regina Hill in her official capacity as the Commissioner 

of District 5.  Commissioner Hill spoke of the rich heritage of Parramore and her excitement in 

seeing  the outcome of  the plans.   She observed  that  the community had made progress  in 

participating in the planning process.     

 

2. Project Overview 

The Wrap Up Meeting had over 85 attendees. Curt Ostrodka, VHB Deputy Project Manager, 

asked the attendees who had attended every meeting to stand to be recognized.  Numerous 

attendees were acknowledged.  Mr. Ostrodka provided a general overview and explained the 

Parramore Comprehensive Neighborhood Plan goals as engaging the Parramore community in 

a  visioning  process  that  defines  the  community.    There  has  been  extensive  community 

outreach  to  reach  the  vision  and  the  plan with  near  and  long  term  recommendations  for 

revitalization that creates a Healthy Community.   
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 Ten  (10) Small Group Meetings – Mr. Ostrodka  informed  the attendees  that  there had 

been 10  small group meetings, where  the  community gave  their  input.   Representation 

came from various neighborhoods  in Parramore (Callahan, Lake Dot, Holden/Parramore), 

and also including meetings with social service providers, faith community, and the youth.   

The project team also attended a meeting of the West Church Street property owners, at 

their invitation. There was also a walking audit.  

 

 Five  (5)  Community Workshops  ‐  There  were  5  Community Workshops  including  the 

Community Kickoff Meeting and Planning Fair  (January 25, 2014); Community Workshop 

#1  ‐  Health  Community  Principles  (February  25,  2014);  Community  Workshop  #2  ‐ 

Revitalization Scenarios  (March 25, 2014); Community Workshop #3  ‐ Small Area Studies 

(May  14,  2014),  followed  by  the  Final  Wrap  Up  Meeting  tonight.    The  community 

established issues, concerns and discussed strategies during these workshops. 

 

 Healthy Community Design Principles 

Mr. Ostrodka  informed the attendees that the Healthy Principles upon which the Plan  is 

based included:  

(1) Drive Economic Development by Creating a Unique Identity; 

(2) Improve Access to Job Opportunities; 

(3) Promote Social & Environmental Justice; 

(4) Increase Housing Opportunities; 

(5) Make Education the Cornerstone of Revitalization; 

(6) Empower Champions for a Healthy Community; 

(7) Promote Access to Healthy Foods; 

(8) Invest in People, Not Cars; 

(9) Maximize the Opportunity for all Resident to Get Physical Activities; and  

(10) Encourage Mixed Used Development. 

 

Mr. Ostrodka pointed  at  the maps displayed  around  the  room  as  representative of  the 

Healthy Community Design Principles. 

 

 Opportunities 

Mr. Ostrodka  informed  the attendees  that  there are unique opportunities and assets  in 

Parramore  including  the  planned  MLS  Soccer  Stadium,  Police  Headquarters,  Creative 

Village, I‐4 Interchange, SunRail & LYMMO improvements, K‐8 School, I‐4 Ultimate project, 

vacant  parcels,  public  parcels  and UCF  downtown which  could  bring  10,000  to  15,000 

students  and  teachers  to Parramore.   UCF has  already  allocated $2 million  for  a  study.  
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Arizona State University has similar downtown, urban characteristics and  is being studied 

by the City. LYNX is working on the SR‐50 Corridor Study to evaluate the feasibility of bus 

rapid  transit, potentially providing  a new  transportation option  of Parramore  residents.  

There  is  a  separate  transit  feasibility  study  regarding  connecting  Parramore  via  rail  or 

express bus to other communities such as Eustis, Apopka, etc. 

 

 Forecasted Growth 

Mr.  Ostrodka  informed  the  attendees  that  Parramore’s  population  has  declined  from 

18,000 to 6,000 over the past 30‐40 years.  The currently forecasted growth for the area as 

depicted  in  the  City’s  Growth  Management  Plan  includes  approximately  2,400  new 

residents over  the next 30 years  (8,575  total); 1,200  to 1,500 new  residential units and 

50,000 to 150,000 SF of retail and office space.   However, assuming we as a community 

implement the ultimate full build‐out potential inherent in the Parramore Vision Plan and 

assuming the presence of a significant UCF campus in Downtown, there could be as many 

as  7,000  new  residential  units  (40%  of  downtown  share)  and  7,000,000  SF  of  non‐

residential  growth  (25%  of  downtown  share).   Mr. Ostrodka  emphasized  that  the  City 

wants to balance growth while preserving and enhancing the existing community.   

 

 Parramore Community Vision Plan 

Mr.  Ostrodka  informed  the  attendees  that  the  Plan  is  a  hybrid  of  3  plans  which  the 

community analyzed and voted on.  The Plan includes:  

 Neighborhood Preservation and Enhancement 

 Arlington/Concord and Callahan Neighborhoods Connected 

 Orange Blossom Trail as the Regional Connector West of Parramore 

 Transit Oriented Development at Westmoreland and Amelia; and 

 New Educational Uses Built Around the Creative Village. 

 

3. Review Draft Plan Recommendations:  Mr. Ostrodka proceeded to go through each of the 

draft plan  recommendations organized by Healthy Community Principle, asking attendees 

to provide  feedback.   Mr. Ostrodka provided an overview of the Turning Point Exercise and 

instructed  the  attendees  on  how  to  vote  using  the  handheld  keypad  polling  devices.    The 

Turning  Point  exercise  allowed  attendees  to  see  instant  results.   Mr. Ostrodka  added  that 

additional  recommendations  were  welcomed  and  would  be  discussed  at  the  end  of  the 

meeting.   
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Drive Economic Development by Creating a Unique  Identity: The problem  is  that  there  is a 

need for economic development and a need to improve the image of Parramore as a desirable 

place to live, work and play. 

 

 Recommendation:   Expand Main Street Program by hiring a  full  time executive director; 

Retain existing businesses and replace vacant lots with residential uses; Schedule and fund 

community  events  in  Heritage  Park,  Community  Centers  and  Parramore  Avenue Main 

Street District. 

 75% agreed; 15% disagreed and 10% Neutral 

 

 Recommendation:  Schedule and fund cultural events, street festivals, health fairs, farmer’s 

markets at Heritage Park, community centers and Parramore Avenue Main Street District. 

 80% agreed; 10% disagreed and 10% Neutral 

 

 Recommendation:    Invest  in  the  cultural  and  historical  assets;  establish  a  cultural  and 

historical district along Parramore Avenue and South Street;  live/work opportunities  for 

artists; support the arts as a means of revitalizing the commercial center. 

 66% agreed; 19% disagreed and 15% Neutral 

 

An Attendee said that as it relates to business retention, some of the programs don’t 

cover all of Parramore; programs stop at Westmoreland.  Different programs have 

different areas. 

 

Improve Access to Job Opportunities:  There is a barrier to employment to include getting to 

work, lack of jobs and job training. 

 

 Recommendations:  Provide financial incentives to existing businesses to help them remain 

and grow.   Establish a small business incubator with office space, information technology, 

access to professional support staff  

 83% agreed; 13% disagreed and 4% Neutral 

 

 Recommendation:    Establish  a  full  time  Business  Retention  Coordinator  to  provide 

technical assistance to existing businesses to include business assistance program, Minority 

Entrepreneur  Business  Assistance  Grants,  Enterprise  Zone,  Orlando  Economic 

Enhancement District and Small Business Façade Program. 

 62% agreed; 26% disagreed and 11% Neutral 
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 Recommendation:    Attract  new  businesses  and  continue  to  provide  financial  and 

development incentives; Work with Site Selectors to promote the benefits of Parramore 

 75% agreed; 15% disagreed and 9% Neutral 

 

Promote  Social &  Environmental  Justice:  There  is  a  problem  of  social  and  environmental 

concerns which includes safety or a perception of safety, environmental concerns, poverty and 

homelessness. 

 

 Recommendation: Install surveillance cameras 

 72% agreed; 26% disagreed and 2% Neutral 

 

 Recommendation: Establish community oriented policing and re‐fund police on bicycle;  

 85% agreed; 11% disagreed and 4% Neutral 

 

 Recommendation: Increase code enforcement;  

 53% agreed; 30% disagreed and 17% Neutral 

 

 Recommendation: Require Crime Prevention Through Environmental Design;  

 89% agreed; 9% disagreed and 2% Neutral 

 

 Recommendation:  Protect  current  residents  from  displacement  through  a  Community 

Land Trust;  

 47% agreed; 44% disagreed and 9% Neutral 

 

 Recommendation:    Protect  current  residents  from  displacement  by  increase  funding  to 

housing rehabilitation and maintenance assistance  

 80% agreed; 14% disagreed and 6% Neutral 

 

 Recommendation:    Prioritize  and  implement  a  brownfield  cleanup  program  for  areas 

identified as contaminated properties; pursue additional federal and state funding 

 96% agreed; 2% disagreed and 2% Neutral 

 

 Recommendation:   Reduce and prevent homelessness by  increase  funding  for  food and 

emergency  assistance;  establish  a  local  Commission  on  Poverty  focused  on  eradicating 

poverty 

 69% agreed; 20% disagreed and 11% Neutral 
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 Recommendation:   Reduce homelessness by using a  scattered  sites approach  to  reduce 

concentration of homeless people in Parramore to include transitional housing, permanent 

supportive  housing  for  the  chronically  homeless  and  mobile  case  workers/supportive 

services 

 70% agreed; 20% disagreed and 9% Neutral 

 

An attendee said that the brownfields sites on private lands should be prioritized.   

 

Increase Housing Opportunities:  The problem is a lack of homeownership in Parramore.  Most 

people want a  single  family home and more housing choices, while maintaining  the historic 

neighborhoods.  

 

 Recommendation:   Preserve and strengthen existing residential housing; Pursue a Choice 

Neighborhood Grant. (A Plan is a prerequisite, soon Parramore will have the Plan);  

 84% agreed; 12% disagreed and 4% Neutral 

 

 Recommendation:    Provide  homeowner  education  and  increased  funding  assistance  to 

help people get into homes and to maintain them;   

 75% agreed; 15% disagreed and 11% Neutral 

 

 Recommendation:    Adopt  Fair  Housing  policies  that  require  mixed  income  housing, 

including in Creative Village 

 84% agreed; 13% disagreed and 4% Neutral 

 

 Recommendation:   Build 10 houses per  year  for 20  years; build new homes  to  support 

existing  and  potential  new  population;  designate  a  specific  percentage  Community 

Redevelopment  Area  dollars  for  construction  of  new  and  the  rehabilitation  of  existing 

homes.   

 72% agreed; 25% disagreed and 4% Neutral 

 

 Recommendation:   Build new homes  to support existing and potential new populations; 

continue to provide development  incentives and bonuses  for privately owned properties 

near  existing  or  planned  transit  stops;  encourage  garage  apartments  and  accessory 

apartments, prioritize housing assistance for recent college graduates from Parramore.   

 85% agreed; 14% disagreed and 2% Neutral 
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An attendee wanted to know as it related to fair housing, whether the percentage mix 

would include different income levels?  

 

Make  Education  the  Cornerstone  of  Revitalization:  There  is  a  problem  with  educational 

resources, where  there  is  no  public  elementary  school, Nap  Ford  Community  School  has  a 

waiting list and the kids are bused out of the community to 8 different elementary schools. 

 

 Recommendation:   Continue  to build on PKZ Cradle  to Career pipeline, Coordinate with 

UCF,  Valencia  College  and  Non‐governmental  organizations  to  establish  an  ongoing 

scholarship program for Parramore students and expand mentoring programs. 

 91% agreed; 4% disagreed and 5% Neutral 

 

 Recommendation:  Plan  the  Downtown  K‐8  School  as  a  community  school, with  family 

health  services  (medical,  vision  and  dental)  that  are  available  to  the  community,  adult 

education,  training  opportunities,  communitywide  recreational  opportunities  and 

afterschool/summer school programs 

 87% agreed; 9% disagreed and 4% Neutral 

 

 Recommendation:   Establish a coordinator for Mayor’s Matching Grant Funds for Schools 

and Non‐profits;  

 62% agreed; 25% disagreed and 13% Neutral 

 

 Recommendation:    Provide  training  for  residents  such  as  NeighborhoodWorks,  Orange 

County Public Schools LifeStrides Programs and Goodwill Services. 

 73% agreed; 20% disagreed and 7% Neutral 

 

Empower  Champions  for  Healthy  Communities:  There  is  a  lack  of  political  power  where 

residents and stakeholders say nothing gets done and people do not know what is happening 

at City Hall. 

  

 Recommendation:    Establish  a  formal  neighborhood  association  for  Arlington  Heights, 

Callahan,  Holden/Parramore;  Organize  Neighborhood  Watch  Programs;  Fund  a 

coordinator position to apply for neighborhood enhancement projects and grants  

 65% agreed; 23% disagreed and 12% Neutral 
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 Recommendation:    Continue  engagement  of  Parramore  Comprehensive  Neighborhood 

Plan. City to meet regularly to provide updates; provide transportation or training for City 

Council meetings   

 84% agreed; 9% disagreed and 7% Neutral 

 

An attendee said that there is a neighborhood organization in Arlington/Concord.  They call 

themselves Arlington/Concord, but Arlington Heights sounds nice too. 

 

Promote Access to Healthy Foods:  There  is a problem with access to healthy foods, because 

the stores don’t sell the foods, lack of farmer’s markets and few community gardens. 

 

 Recommendation:    Partner with Hebni Nutrition  or  other  organizations  to  increase  the 

capacity  of  the mobile  farmers market  and  availability  of  fresh  foods;  the  stores must 

accept SNAP, WIC and EBT 

 89% agreed; 8% disagreed and 4% Neutral 

 

 Recommendation:  Develop a strategy to attract a neighborhood‐serving grocery store 

 93% agreed; 6% disagreed and 2% Neutral 

 

 Recommendation:    Transform  vacant  lots  into  community  gardens  maintained  by 

neighborhood associations or non‐governmental organization  

 45% agreed; 40% disagreed and 15% Neutral 

 

 Recommendation:   Partner with  local organizations  such as Hebni Nutrition and Reduce 

Obesity in Central Florida Kids to hold classes and events focused on nutrition and healthy 

cooking.   

 75% agreed; 16% disagreed and 9% Neutral 

 

Prioritize  People  Over  Cars:    There  is  a  problem  with  pedestrian  safety,  LYNX  bus  stops 

infrequencies and bus transfer inadequacies. 

 

 Recommendation:  Connect  the  network  of  neighborhood,  schools,  community  centers, 

parks and playgrounds with bicycle lanes, cycle tracks and wide sidewalks  

 87% agreed; 10% disagreed and 4% Neutral 

 

 Recommendation:    Improve pedestrian  facilities by  fixing  sidewalks;  improve pedestrian 

street crossing and street lighting 
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 96% agreed; 4% disagreed and 0% Neutral 

 

 Recommendation:  Preserve and replace bricks on streets that the community identities as 

historically important  

 47% agreed; 32% disagreed and 21% Neutral 

 

 Recommendation:   Coordinate with LYNX to  increase public transit options, frequency of 

routes to employment centers and expansion of LYMMO routes 

 86% agreed; 8% disagreed and 6% Neutral 

 

Maximize the Opportunity for all Resident to Get Physical Activities:  Parramore has a lack of 

safe spaces for recreation such as walking trail, organized activities for adults and it has safety 

issues such as the need for more cross walks, sidewalk improvements and bike lanes. 

 

 Recommendation:    Provide  programs  for  all  ages;  Partner  with  non‐governmental 

organizations  to  provide  recreational  activities  (such  as  Orlando  City  Soccer);  allow 

residents  to  use  new  K‐8  school  for  recreational  facilities  and  organize  adult  athletic 

leagues 

 91% agreed; 7% disagreed and 2% Neutral 

 

 Recommendation:    Initiate a  street  tree planting program; prepare a  landscape plan  for 

Heritage Park  to  reinforce  its cultural center and  install  trees and  landscaping whenever 

road improvements are made, including I‐4 improvements and Terry Avenue extension 

 81% agreed; 9% disagreed and 9% Neutral 

  

 Recommendation:    Improve  lighting,  visibility  and  appearance  of  open  spaces  and 

recreation amenities. 

 96% agreed; 2% disagreed and 2% Neutral 

 

Encourage  Mixed  Used  Development:    There  is  a  separation  of  needs  and  services  in 

Parramore.    Jobs are not  located  in Parramore,  lack of healthy  food access, need  restaurant 

diversity and there are not a lot of doctors.   

 

 Recommendation:  Designate mixed‐use  infill development sites; mixed use development 

design  standards;  Amend  the  City  of Orlando  Comprehensive  Plan,  Land  Development 

Code  and  Community  Redevelopment  Area  Master  Plan  to  be  consistent  with  the 

Parramore Neighborhood Plan. 
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 84% agreed; 8% disagreed and 8% Neutral 

 

4. Discussion/Other Programs 

Mr. Ostrodka asked  the attendees  if  there  is a  specific  strategy or program  that  should be 

included.  

 

Other Programs that were suggested by the attendees included: 

 Financial Literacy/Money Management is needed 

 Pastor Hamilton’s safety camera map needs to be included in the Plan 

 Process for business funding takes too long; streamline the process 

 Contaminated  Site Map  needs  to  be  prioritized  to  include  not  just  commercial,  but 

residential too 

 Sustainable Development (e.g. roof gardens, solar power, etc.) including in development 

bonus programs (e.g. density bonuses) 

 Infrastructure Improvements 

 Annual Community Celebration 

 Everyone gets together and goes over what was done last year, and what is being done 

going forward 

  

5. Schedule/Next Steps: 

 

July 11, 2014 – Presentation of Draft Plan and Recommendations to Project Downtown Orlando 

(DTO) Task Force 

 

August 4, 2014 – Presentation of Draft Plan  and Recommendations  to DTO Executive Advisory 

Committee.    Project  DTO  will  incorporate  Parramore  Plan  recommendations  into  the  new 

Advancing Downtown Orlando Vision Plan 

 

Fall 2014 Workshops and Presentation to City Boards   

 

The meeting was adjourned. 
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TASK FORCE MEETING MINUTES 
 

The Project DTO Task Force Meeting was held on Friday, July 11, 2014, at City Hall, 400 South Orange 

Avenue, Overlook Room, 9th Floor, Orlando, Florida. Chairman, Fred Kittinger, called the meeting to order at 

8:39 a.m. 

Fred Kittinger, Chair of the Task Force, recapped that the journey of the Task Force started 90 days ago 

and the challenge for the Task Force is to think and dream big with their findings. He quoted John Keats, 

“The problems of the world cannot possibly be solved by skeptics or cynics whose horizons are limited by 

the obvious realities. We need men who can dream of things that never were.” He reminded everyone of the 

August 8th, 2014 Task Force Meeting and September 12th, 2014 the Task Force will present their findings to 

the Executive Advisory Committee. 

Mr. Kittinger introduced Paul Lewis, Chief Planning Manager/Project Manager of the Parramore 

Comprehensive Neighborhood Plan, City of Orlando, who explained how the Parramore Comprehensive 

Neighborhood Plan mayfit into the Project DTO process. Mr. Lewis said the people of Parramore need our 

love, respect and attention.  

Mr. Lewis introduced James Sellen, Principal, Vanasse Hangen Brustlin, Inc. (VHB), who highlighted Dr. 

Richard Jackson’s achievements and involvements with healthy living. Dr. Jackson gave a PowerPoint 

presentation on making the connection between community design, better health outcomes, healthy 

community principles and best practices. He presented statistics on how health and physical interaction has 

changed over the last few decades. Dr. Jackson turned over to Mr. Sellen, who explained that his team has 

been working hard on the Parramore Comprehensive Neighborhood Plan.  

Mr. Sellen introduced Tyler Johnson, Community Planner, VHB, who gave a PowerPoint presentation 

regarding the catalytic projects included in the Parramore Comprehensive Neighborhood Plan that the team 

believes will make Parramore a better place, one that is friendly and welcoming for everyone. Mr. Johnson 

turned over to Mr. Sellen, who stated that the Parramore Comprehensive Neighborhood Plan should be 

considered in the work of Project DTO, and  requested any suggestions or recommendations from the Task 

Force.  

Mr. Sellen opened the floor for discussion and questions. Terry Delahunty asked if the plan lays out how to 

retain Parramore’s African American history. Mr. Sellen said that the culture needs to be understood and the 

community and businesses will help to incorporate the history. Someone from the public asked if high-rise 

development  was a part of the plan for the Parramore area. Mr. Sellen explained that there are certain 

areas where that type of development may be appropriate. Mr. Sellen turned over to Mr. Kittinger. 
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Mr. Kittinger reiterated that concepts from the Parramore plan may be incorporated into the Project DTO 

plans. He introduced Whit Blanton, Project DTO Consultant, Principal at Renaissance Planning Group, and 

Consultant Support for the Access Committee, who introduced a discussion to engage the committees and 

share ideas in three different areas, and would open the floor for questions or comments.  

1. Health & Wellness: 

-Shelley Lauten, Access Committee, reiterated a theme of Dr. Jackson’s presentation, the importance of 

keeping people first. Mr. Blanton asked the audience how that could be achieved. Ms. Lauten said by 

connecting neighborhoods together, being able to walk or bike through them, and also making all modes 

of transportation interconnected. 

-Eliza Harris, Access Committee, stated that within Downtown, no mode of transportation should be 

traveling faster than 20 mph. 

-Larry Mills, Downtown Identity Committee, felt that a collaborative venue between the two hospitals 

should be created Downtown, along with something health=-related, without being competitive. 

-Someone from the public said that transportation is not adequate if you cannot use it to get everywhere 

Downtown. 

-Mr. Blanton shared that the Access Committee would be hosting a Bike Tour on Saturday, July 12, 

2014 at 9:00am, starting at the southeast corner of Lake Eola Park. 

-Catherine Price, Neighborhoods & Historic Preservation Committee, stated that in order to get 

businesses Downtown,  the parking issues needed to be addressed, balancing that with public 

transportation.  

-Dr. Richard Jackson said that we need to consider involving the next generation, the community’s 

children. 

-Thomas C. Chatmon, Jr., Executive Director of the Downtown Development Board and Community 

Redevelopment Agency, commented that the parking issues are consistently identified as a barrier 

Downtown, and that the City is working on ways to improve parking through the use of technology. 

 

2. Parks/Open Space, Connectivity and the Greening of Orlando, Mr. Blanton asked what might be 

done with the I-4 Bridge District to make it livelier. 

- Jennifer Quigley, Arts & Culture Committee, expressed that her committee has been working on ways 

to make the I-4 Bridge District more warm and inviting.  

- Terry Delahunty, Neighborhoods & Historic Preservation Committee, expressed that more trees are 

needed throughout Downtown for shade. 

- L. Dianne Ketts, Access Committee, stated that if the community is designed with the disabled in mind, 

then access throughout Downtown will become easier for everyone. 

- Roger Cook, Urban Amenities and Open Space Committee, said his committee is working on a 

greenway spine for activities throughout downtown, maximizing green spaces and possibly adding 

more parks and open space. 

- Terry Olson felt that color should be incorporated throughout Downtown instead of gray concrete in 

order to increase human connectivity. 

- Jonathan Ippel, City staff support to the Sustainability Committee, suggested temporarily activating the 

unused areas in Downtown to potentially producing food, given the demand from restaurants to buy 

local food, and create opportunities to employ and educate people regarding the health benefits of 

food, embrace our cultural heritage centered on food, and incubate local food entrepreneurs. 
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3. Strengthening our Social Fabric, Neighborhoods, and Identity 

 -Catherine Price inquired about recreation opportunities. 

-Jessica Burns, Downtown Identity Committee, expressed that her committee was considering the 

idea of an urban market in the Parramore area, which could also be a gateway to the area. 

-Jennifer Quigley, Arts and Culture Committee, said that her committee feels that Downtown needs a 

district to celebrate various ethnicities, including food, art, performances, etc. 

-Terry Olson added that there should be more diverse festivals Downtown. 

-Andrae Bailey, Social Fabric Committee, feels there is a lack of a family amenities and things for a 

family to do Downtown. 

-Philip Holt, Vice Chair of the Task Force, said three important guidelines should be considered as the 

committees are finalizing their findings: it should be the best, it should be unique, and it should be first. 

 

Mr. Kittinger reiterated Dr. Jackson’s assertions that the Committees should be looking at the issues from 

other standpoints (young, old, disabled, etc) and that everyone should consider vocabulary. 

With no further comments or questions, Mr. Kittinger thanked the Committee members, Consultants and 

City Staff for attending the meeting. The meeting adjourned at 10:28 a.m. 

 

______________________________ 
Shaniqua Rose, Recording Secretary 
 

 
 

 
 

 













Big Idea Compilation v.8.8.2014

Pedestrian and Bike-oriented Downtown
Commit to walkability  and creating the Nation's best pedestrian environments AC, A, EC
Upgraded and enhanced pedestrian connections and crossings UAOS, A, S
Connect walking/biking paths between neighborhoods, places, and districts ULT, NHP, S
Create more shade to encourage pedestrian activity ULT, EC, NHP, SF, S
Green spines connecting all of Downtown with Complete Streets--pedestrian and 
bike prioritized UAOS, A, S
Reevaluate accessible pedestrian crossings and passages, especially adjacent to 
sidewalk cafes--pedestrian environment should be prioritized and maximized A
Superior walking and bicycling experience A
Wider, repaired sidewalks; more street trees and shade; enhanced LED street 
lighting EC, SF, S
Ped and Bike Corridors linking areas of Downtown UAOS, A
Complete Orlando Urban Trail and add more routes NHP, S
Bike rental stations along Trails and biking corridors NHP
Walkability around new MLS stadium to be prioritized NHP
Bike amenities - parking/storage/shower hub S

Each of the Project DTO Task Force Committees was charged with discovering what people think about 
Downtown Orlando. What are our shortcomings? What can we do better? How do we advance our 
downtown? Committees used a variety of public outreach techniques, including social media, interviews 
with stakeholders, public opinion surveys, and collaboratives such as the Midday Mingle. Task force 
committees also researched urbanist trends in other cities and spent considerable time simply observing 
firsthand how downtown works. This "Big Idea Compilation" is a report of our findings. The purpose of this 
report is to give the Project DTO Executive Advisory Committee the information it needs to formulate 
policy recommendations to the City of Orlando and the Orlando Community Redevelopment Agency. 

Key to the Committee Abbreviations:                                                                                                                                                    
A = Access
AC = Arts & Culture
EC = Economic Competitiveness
DI = Downtown Identity
NHP = Neighborhoods & Historic Preservation
SF = Social Fabric
S =  Sustainability
UAOS = Urban Amenities & Open Space
ULT = Urban Lifestyle & Tourism



Events
Facilitate pop-up performances and arts showcase opportunities AC
Event-friendly permitting process/City-environment AC, ULT
Signature multi-day event drawing regional and national crowds AC, ULT
Family-oriented events ULT, SF
Special events on Church Street ULT
Embrace our history and share it through Downtown tours DI, NHP
Annual Parramore Jazz Festival NHP
Bring baseball back to Tinker Field and add cluster of ballfields for tournaments NHP
Annual "One Great Week for Downtown" volunteer event SF
Host quarterly "meet your neighbors" events in various neighborhoods SF
Annual diversity celebration event SF
Events for seniors SF

Plazas, Parks, and Open Space
More plazas AC
Activate plazas with seating, food, events, and temp uses AC, S
Bonuses for inclusion of plazas in new development ULT
Pine/Orange is a key location for pocket park or space for pop-up retail ULT, S
Pocket parks ULT, S
Temporary uses for vacant lots in Parramore and South Eola ULT
More playgrounds ULT, NHP, SF
Dog Parks: Uptown and South Eola ULT, NHP, S
Activate and connect Lake Lucerne to Downtown core ULT
Activate Heritage Square ULT
Complete path around Lake Ivanhoe ULT
More green space EC, NHP, S
Promote CNL Arts Plaza as a primary place in Downtown EC
CNL Arts Plaza activated at all times, not just during events EC
Plant more trees in the CRA EC, NHP, S
Purchase Constitution Green for use as permanent park UAOS, NHP
Increase City's tree canopy goal from 40% to 50% NHP
Coordinated system/network of open space, parks, and green streets in Downtown, 
connecting places UAOS
World-class, family-themed park SF
Splashpad SF, S
Demonstration Areas S
Shade on Wall St Plaza S
New open spaces north of Colonial Drive S

Recreation
Active and passive recreation UAOS, NHP, SF, S
Downtown sports leagues ULT
Recreation fields/courts for sports leagues UAOS
Youth sports programs SF



Interactive, accessible play and exercise equipment SF
Indoor spaces for families S

Iconic Public Art AC

Grand Boulevard/Pedestrian Mall AC, UAOS, A, S
Magnolia Ave UAOS, A
Washington St UAOS, A, S
Orange Ave UAOS
Pine St UAOS

Lake Eola Park
Redesigned master plan including merchants, beach, art, etc. AC, UAOS, S
New Amphitheater AC
Redesigned Amphitheater UAOS

Loch Haven Park
Redesigned master plan including merchants/dining, active park uses, etc. AC
Multimodal transportation connection to Downtown core AC

Branding/Marketing
Coordinate branding and marketing efforts with Visit Orlando, EDC, and Tourist 
Development Council AC, ULT
World class cultural destination AC
Orlando = Opportunity DI
Authentic Orlando DI
Communicating the holistic urban experience that Downtown offers DI
Urban sophistication DI
Accessible and intuitive to visitors DI
Embrace our intimate city size DI
Focus on being a Millennial Magnet DI
Social media buzz DI
Increase marketing budget to provide for a concerted, long-term marketing plan for 
Downtown DI
Creativity - be as creative as our citizens DI
Marketing campaign to promote our neighborhoods and historic districts NHP
City and Downtown websites to include historic info, tour info, Downtown & Main St 
events, etc. NHP
Promote the drop in crime in Parramore through a marketing program NHP



Create an Urban Market ULT, DI, SF, S

Partnerships
Alignment with Visit Orlando, EDC, and other agencies AC, ULT, DI
Visible presence of Visit Orlando in Downtown ULT
Strengthen coordination and alighment of priorities with FDOT A
Partnerships with Orange County, LYNX, and State to establish consisten funding 
sources for transportation needs, operations and maintenance A
Collaboration between Orange Blossom Trail CRA and Downtown CRA to promote 
economic development along OBT corridor NHP
Hands on Orlando and Heart of Florida United Way to develop opportunities for civic 
involvement SF

City roles and internal protocol
Create an Arts & Culture Department with professional administrators, annual 
revenue stream, and a new City Board to administer the budget AC
Create an Event Programming staff position UAOS
Make it customary for each meeting to begin with a "meet and greet" SF
Create a Chief of Health position SF

Urban Design
Redraft the Downtown Urban Design Guidelines UA&OS
Include outdoor public space for arts and cultural amenities AC
Requirements/incentives for iconic skyline and architecture AC, DI
Updated Streetscape Design Guidelines UA&OS

District Creation
Cultural Arts District(s) AC
African American Cultural Heritage District in Parramore AC
Redefine the Cultural Corridor as Church Street from Parramore to Magnolia and 
Magnolia St from DPC to Courthouse ULT
Expansion of existing historic districts NHP
Create new historic or conservation districts in Holden-Parramore, Arlington 
Heights/Lake Dot NHP
Parramore Main Street and/or expand Church St Main Street westward NHP

Downtown's Nighttime Presence
Wash buildings in color and lights AC
Interactive digital art displays AC
Permanent and Temporary digital art and media installations AC



Bridge Districts - I-4 and 408
Create usable, active and recreational space in the Bridge Districts, no more surface 
parking AC, UAOS, A, S
Activate space beneath 408 bridges ULT

Education
Region's highest quality education in Downtown SF
Create an arts magnet high school in Downtown AC
Repurpose part of the Orlando Public Library for arts education AC
K-8 school ULT, SF
UCF Downtown Campus ULT, EC
"Cradle to Career" education program SF
Reconvene the Downtown Schools Consortium SF
Lifelong learning opportunities available at a centralized online resource SF
Schools as community hubs SF

High-profile, distinctively designed museum in Downtown AC

Historic Preservation
Adaptive reuse of city-owned historic buildings NHP
Creation of a commemorative park where historic structures can be located to avoid 
loss NHP
Update all of Downtown's Historic Surveys (Florida Master Site File) NHP
Create new Historic Surveys (Florida Master Site File) for new areas NHP
Historic plaque program NHP
Neighborhood marketing program NHP
Creation of a non-profit foundation to acquire, repurpose and rehab historic assets NHP
Maintain existing zoning to ensure neighborhood compatibility of new developments NHP

Catalyst Sites
Identify and purchase sites that connect places and fill in gaps, and market for 
redevelopment NHP

Wayfinding UAOS, ULT, A
Dynamic, electronic, interactive wayfinding systems ULT, A
Interactive kiosks that provide a police help-line in an emergency DI

Iconic Gateways/Markers for Downtown and Neighborhoods/Districts UAOS, NHP

Urban Agriculture UAOS, S



Rooftops and Skyline
Iconic Skyline/Rooftop Activation UAOS, DI
Incentivize or require iconic rooftops and/or rooftop activation UAOS
Active Rooftop Program: active uses, solar panels, green roof/park, and/or urban 
agriculture S

Lighting
Retrofit existing street lighting with white LED on key corridors ULT
Decorative lighting along the redefined Cultural Corridor ULT
Enhance lighting in public and private plazas ULT
Conduct a light study of Downtown, fill in all poorly illuminated areas within areas of 
high density living and destinations of Downtown A
Enhance and add lighting in Parramore to increase perception of safety NHP

Bar Hours
Pilot Program: Test workability of extended hours with possibility of raising age to 
21+ in the future ULT

Conference/Meeting Facility
1,000 seated capacity UL&T
Free/affordable meeting space venue/public gatherings spaces EC

Transportation
Expand SunRail services during midday, evening and weekends ULT, DI
Convert one-way streets to two-way traffic ULT, A
Complete Streets  network comprised of key corridors (East/West-Robinson and 
Washington, and North/South) ULT, A
Eliminate regular vehicle travel on Magnolia (Lymmo only) and enhance the 
remaining ROW for pedestrian corridor A
Transit connections between Downtown and Main Street Districts/surrounding 
neighborhoods A
New Intermodal transit center to accommodate public and private transportation 
(Megabus, Red Bus, LYMMO, car and bike share programs, etc.) connected to a 
network of pedestrian and bicycle corridors A
More bike racks DI
Transit link between Downtown and OIA is critical EC
Expand transit offerings EC
East/West transit option to bring in people from outside of Downtown NHP
Restore brick streets in neighborhoods NHP



Parking
Dynamic parking systems to enhance user experience, through apps, smart meters, 
etc. ULT, A
Expand Valet Parking Services A
Valet expansion at Church St, Wall St, and DPC ULT
Eliminate metered parking during lunch hours DI
No meter fees on Saturdays DI

Digital Services
Downtown Orlando app ULT
Digital tour of Downtown app ULT
Historic walking tour app NHP
Historic tour videos provided to OC Regional History Center, online and schools NHP
App for citizens to notify OPD of panhandlers NHP
City online tool to match people with local volunteer opportunities SF
Events app SF

Public Restrooms
Add public restrooms in Downtown ULT
Events should be required to provide trailer-style restrooms ULT

Business Recruitment and Development
Drugstore ULT
Create/encourage pop-up retail opportunities: book sales, hurricane supplies, 
Christmas market, Leu Gardens plant sale, Darden test market events ULT
Parramore Farmer's Market in Fire Station #2 ULT
Business friendly City, easy permitting and easy for businesses to start up here DI, EC
Streamlining permitting and M/WBE processes DI
B2B mentorship program DI
Information kiosks & digital architectural displays to promote local small businesses DI
Aggressive promotion of incentives and business-friendly changes to market DTO as 
most business-friendly city in the Southeast DI
Hoteliers, restauranteurs, retailers and cultural programming synonymous with 
sophistication DI
Commit to Tech and Entrepreneurship EC, DI
Accelerate high-growth companies/Grow a billion dollar company from Downtown 
roots EC
Attract a Fortune 1000 company EC
Capitalize on Downtown's location between two world-class hospitals EC
Support private investment and place-making to create world-class downtown EC
Ensure the success of Creative Village EC
Promote Parramore as next redevelopment opportunity area NHP



Ambassadors
Reinstitute formal Ambassador Program ULT
Citizen volunteer program "Obassadors" as Downtown Ambassadors DI

Homelessness & Aggressive Panhandling
Support the Rethink Homelessness effort ULT, DI, SF
Support permanent supportive housing efforts ULT, SF
Aggressive crack-down on panhandling ULT, DI
Develop a public education program surrounding panhandling DI, NHP
Crisis Intervention Training for OPD officers patrolling Downtown SF
City support of Christian Service Center, Rescue Mission, Coalition for the Homeless 
and Salvation Army SF
Development of database of homeless shelter availability SF

Public Safety
Visible community policing to enhance the perception of safety ULT, DI, NHP
Visibility of homeless creates a perceived safety issue; homeless is synonymous with 
Downtown Orlando DI
Downtown Neighborhood Watch DI
Transforming empty lots and blighted areas into transitional spaces for pop-up 
events DI
Safety in Parramore: CPTED, code enforcement, visible policing, more lighting, more 
surveillance cameras NHP
Police substation in CityView relocated to the Men's Service Center to combat safety 
perceptions NHP

LYMMO
Expand hours of operation ULT
More unique, recognizable vehicles ULT
Connect service to surrounding neighborhoods ULT
Expand service north and south of Downtown ULT
Reevaluation operations, routes, and overall community impact of LYMMO A
Evaluate possibility of connecting senior residential buildings to LYMMO SF

Commercial ground floor activation
Not mandatory retail use (must allow other uses in the space) ULT
Development that seeks bonuses should not require ground floor mixed-use space ULT

Housing/Residential
Mixed-income housing, development bonuses ULT
Infill vacant lots within Parramore neighborhoods NHP
Residential along Church St, and in Creative Village & South Eola areas, Incentivize ULT



Encourage market rate and mixed-income housing NHP
Elevate stature of other historic areas, such as Arlington Concord NHP
Programs to help residents make aesthetic improvements to homes NHP
Neighborhood associations in Lake Dot, Holden/Parramore, and South Eola NHP
Neighborhood aesthetic improvement program NHP
More affordable housing for seniors SF

Train hotel concierges on Downtown ULT

Tactical Urbanism/Temporary Events AC, ULT, DI, SF, S
Support busking AC, ULT
Blow-up Orlando Swan that visits surprise locales ULT
Dependable, inspiring surprises DI
Visible area of Downtown transformed as a social gathering space SF

Consider moving Chamber of Commerce and EDC into a central location turning 
current location into a full-block park ULT

Infrastructure
Invest in high-tech infrastructure (gigabit fiber optics) for competitive advantage of 
place EC
Undergrounding of overhead utilities NHP
Free wifi/broadband technology in Parramore SF

Civic and Social Leadership
Foster collaboration between faith-based orgs, service orgs, and civic groups SF
Create Downtown Faith Leaders Group SF
Host a quarterly open-to-call civic lunch forum SF
"Collective Impact" - addressing issues as a community to solve common issues SF

Energy and Green Building Program
Incentives for energy efficiency and green building (new construction) S
Create healthy workplaces S
Implement property-assessed clean energy financing for voluntary energy financing S
Resolve chilled water cost issues that prevent expansion/hinder development of new 
customer base S
Develop iconic solar program for parking garages along I-4 S

Recycling program expanded for Downtown commercial and Multi-Family
Shared recycling space for Wall St and Lake Eola by 2015 S



Marketing materials on how to recycle downtown and concierge services by 2015 S
Better public recycling opportunities, associated with public art by 2016 S
phased-in recycling requirements for commercial and multi-family buildings by 2018 S

Low-Impact Development - Stormwater/green infrastructure demonstration 
project S

Swimmable Lake
Improve water quality on at least one lake Downtown to allow for swimming, 
remote controlled boats, or hosting an event such as a triathlon S
Beach AC, S

Establish a Downtown eco district S
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Parramore Comprehensive Neighborhood Plan 
SUMMARY OF FOCUS GROUP MEETING – MLS SOCCER STADIUM  

J.B. Callahan Neighborhood Center 
101 North Parramore Ave., Orlando, FL  

October 6, 2014 
6:00 p.m. 

 
On October 6, 2014, City of Orlando staff and the VHB team met with community stakeholders 

to discuss how the relocation of the MLS Soccer Stadium one block west of its original location 

and how that move impacts the Parramore Plan vision.   

 

VHB presented  information noting that shifting the stadium created a parcel of  land between 

Central Boulevard on the north, Church Street on the South, the stadium to the west, and Terry 

Street  on  the  east.    The  revised  stadium  footprint  results  in  a  one‐block  interruption  of 

Parramore Avenue, the historic main street of the community. 

 

VHB presented several schematic alternatives for the new development parcel on Terry Avenue 

to  obtain  feedback  from  the  group.    One  alternative  depicted  a  park/open  space  on  the 

northwest corner of Church Street and Terry Avenue, while another showed a second park to 

the south of Church Street.   The general concensus of  the group was  that  the southern park 

concept  would  not  provide  for  enough  business/redevelopment  opportunities  for  the 

community. 

 

Based on the feedback received at the meeting, VHB was directed to revise the Vision Plan map 

to show a one‐park concept with a new redevelopment catalyst site directly to the north of the 

park.   VHB was  further directed to  include this catalyst site  in the Plan’s market and  financial 

feasibility analysis.  

 

The meeting was adjourned. 









Downtown Development Board  Community Redevelopment Agency 
City Hall  400 S. Orange Ave, 6

th
 Floor   P.O. Box 4990    Orlando, FL  32802-4990

p:407.246.2555   f:407.246.3359 
www.downtownorlando.com

The regular meeting of the Community Redevelopment Agency Advisory Board was held on Wednesday, 

October 22, 2014 at City Hall, Second Floor, Sustainability Conference Room, 400 South Orange 

Avenue, Orlando, Florida.  Noting a quorum was present; Chair Roger Chapin called the meeting to order 

at 3:01 p.m. 

MEMBERS PRESENT:  Roger Chapin, Chair 

Doug Taylor, Vice Chair 

Bill Dymond, arrived at 3:05 pm 

Wendy Connor 

Jessica Burns 

Terry Delahunty 

Commissioner Tiffany Moore-Russell 

STAFF PRESENT: Thomas C. Chatmon, Jr., Executive Director 

Walter Hawkins, Director of Urban Development 

David Barilla, Assistant Director 

Christel Brooks, Administrative Specialist 

Shaniqua Rose, Board Secretary 

Patricia Dellacona, Division Fiscal Manager 

Kelly Allen, Marketing and Communications Coordinator 

Sydney Gray, Social Media Coordinator 

Rose Garlick, Downtown Information Center Manager 

Bob Fish, Downtown Clean Team Manager 

Stacey Adams, Assistant City Attorney 

Mercedes Blanca, Economic Development Coordinator 

Approval of Minutes - A motion was made by Terry Delahunty and seconded by Doug Taylor to 

approve the minutes of the September 24, 2014 CRA Advisory Board meeting. The motion carried 

unanimously.    

Executive Director Report – None.  

Parramore Update: Paul Lewis, City of Orlando Chief Planning Manager, gave a PowerPoint 

presentation updating the Board on the Parramore Comprehensive Neighborhood Plan. The Board 

thanked Mr. Lewis. Mr. Lewis introduced Curtis Ostrodka, Representative from Vanasse Hangen 

Brustlin, Inc. (VHB), who gave a PowerPoint presentation on various items the Parramore 

Comprehensive Plan would cover including, identifying possible catalyst sites and projects, increasing 

housing opportunities, promoting social and environmental justice, and achieving better health outcomes 





 

MUNICIPAL PLANNING 

BOARD  

 

M I N U T E S            N O V E M B E R  18 ,  2014 
 

Revised 11/24/2014 

 

 

MEETING INFORMATION 

Location 

City Council Chambers 

2nd Floor, City Hall 

One City Commons 

 

400 South Orange Avenue 

Time 

8:30 a.m. 

Members Present 
 

Jennifer S. Tobin, Chairperson 

[2/2] 

 

Jason Searl, Vice-Chairperson 

[2/2] 

 

Karen Anderson [2/2] 

 

Stuart Buchanan [2/2] 

 

Bakari Burns [2/2] 

 

Scott Martin, [1/2] 

 

Tatiana Shermerhorn, [2/2] 

 

Scott Skidelsky [2/2] 

 

Mark Suarez [2/2]  

 

 

Tyrone Smith, OCPS – Non-

Voting  [2/2] 

 

Members Absent 
 

None 

 

 

OPENING SESSION  
 

 Jennifer Tobin, Chairperson, called the meeting to order at 8:34 a.m., after 

determination of a Quorum. 
 

 The meeting was opened with the Pledge of Allegiance. 
 

 Consideration of Minutes for Meeting of October 21, 2014. 
 

Vice-Chairperson Searl MOVED approval of the Municipal Planning Board Meeting 

Minutes of October 21, 2014, as written.  Board member Skidelsky SECONDED the 

motion, which was VOTED upon and PASSED by unanimous voice vote.   

 

ANNOUNCEMENTS 
  

 None 

 

PUBLIC COMMENTS 
 

 No speaker requests were received for items on the Consent Agenda. 

 

AGENDA REVIEW 
 

Dean Grandin, Executive Secretary, reviewed the Consent Agenda.   

 

CONSENT AGENDA  
 

1. RECOMMENDED APPROVAL, AT&T COMMUNICATION TOWER AT 4510 

VINELAND ROAD 

 

Applicant:   Mary Solik – Doty Solik Law 

 

Owner: Lori Kind, Leasing Manager – Public Storage 

 

Location: 4510 Vineland Rd., located north of Conroy Rd., west of 

Vineland Rd., east of President Barack Obama Pkwy., and 

south of 36th St. (+3.25 acres). 
   

District: 6    

 

Project Planner: Michaëlle Petion (407-246-3837, 

michaelle.petion@cityoforlando.net)  

 

CUP2014-00020** Conditional Use Permit request to allow a 160 ft. tall 

monopole communication tower. 

 
Recommended Action:  Approval of the request, subject to 

the conditions in the staff report. 
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2. RECOMMENDED APPROVAL, EMERIL LAGASSE EDIBLE SCHOOL YARD AND KITCHEN 

 

Applicant: Janice Banks, Board VP – Orlando Junior Academy 

 

Owner: Katherine Deering, VP – Florida Conference Assoc. 

 

Location: 18 & 28 E. King St., located south of King St., east of Musselwhite Ave., west of Formosa Ave., 

and north of E. Spruce St. (+0.30 acres). 
  

District: 6 

 

Project Planner: TeNeika Neasman, (407-246-4257, teneika.neasman@cityoforlando.net)  

 

CUP2014-00021** Conditional Use Permit request to allow the Orlando Junior Academy to build a Kitchen House 

and Give-Back Garden. 

 

Recommended Action:  Approval of the request, subject to the conditions in the staff report. 

 

 

3. RECOMMENDED DEFFERAL, LINGO LANE ANNEXATION 

 

Applicant: Richard Frucci – Lingo Lane LLC 

 

Owner: Lingo Lane LLC 

 

Location: 2810 Lingo Ln., located south of Pershing Ave. and west of Lingo Ln. (+3.937 acres). 

  

District: 2 

 

Project Planner: Michelle Beamon, (407-246-3145, michelle.beamon@cityoforlando.net)  

 

A) ANX2014-00014* Annex subject property; 

 

B) GMP2014-00020* Assign the Residential Low Intensity future land use designation; and 

 

C) ZON2014-00020* Initial zoning of R-3A/AN. 

 

Recommended Action:  Deferral to the December 16, 2014 MPB Hearing, per the applicant’s 

request. 

 
 

Vice-Chairperson Searl declared a conflict on Item #5 – Hyatt Place Downtown.  The appropriate conflict form was filed with the 

Board secretary. 

 

Board member Martin moved APPROVAL of the CONSENT AGENDA.  Board member Buchanan SECONDED the MOTION, which 

was VOTED upon and PASSED by unanimous voice vote.  

 

REGULAR AGENDA  
 

4. RECOMMENDED APPROVAL, THE ORLANDO BALLET 

 

Applicant: Mike Houseman – Baker Barrios Architects 

 

Owner: City of Orlando 

 

Location: 610 N. Lake Formosa Dr., located north of S. Lake Formosa Dr., south of N. Lake Formosa 

Dr., east of Alden Rd. and west of N. Mills Ave. (+2.33 acres). 
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District: 3 

 

Project Planner: Michaëlle Petion, (407-246-3837, michaelle.petion@cityoforlando.net)  

 

A) CUP2014-00022** Conditional Use Permit approval for a public benefit use (PBU), the Orlando Ballet, within the 

Public (P) zoning district; and 

 

B) MPL2014-00035** Master Plan approval for a multi-phased redevelopment of the Loch Haven Neighborhood  

Center into the new home of the Orlando Ballet. 

 

    Recommended Action:  Approval of the requests, subject to the conditions in the staff report. 

 
 

This item was presented by Michaëlle Petion, Planner II, Land Development Studio, City Planning Division.  Using 

PowerPoint, Ms. Petion discussed the requested action, land use and zoning, proposal timeframe, project phases, 

notable conditions of approval, and concluded with staff’s recommendation.   

 

Discussion ensued among the Board members and City staff in regards to whether on-site parking would be provided 

for the disabled.  Mr. Grandin clarified that each phase of the development would require a Specific Parcel Master Plan 

(SPMP) submittal.  Each SPMP would be individually evaluated and would need to meet City code in all aspects of the 

development, including requirements for handicap parking.   

 

After further discussion, Chairperson Tobin opened the hearing to the public. 

 

Mr. Jim Mitchell, 760 N. Westmoreland Dr., Orlando, FL 32804, representing the Orlando Ballet, stated he was 

available to answer any questions. 

 

Having no other speaker requests, Chairperson Tobin closed the public hearing.   

 

Vice-Chairperson Searl moved APPROVAL of the requests, CUP2014-00022 and MPL2014-00035, subject to the 

conditions in the staff report.  Board member Skidelsky SECONDED the MOTION, which was VOTED upon and PASSED 

by unanimous voice vote.  

 

 

5. RECOMMENDED APPROVAL, HYATT PLACE DOWNTOWN 

 

Applicant: Steven Skelley – HP Orlando Downtown, LLC 

 

Owner: TSLF Church Street Development, LLC 

 

Location: 225 S. Garland Ave., located at the northeast corner of South St. and Garland Ave. (+1.7 

acres). 
  

District: 5 

 

Project Planner: Karl Wielecki, (407-246-2726, karl.wielecki@cityoforlando.net)  

 

MPL2014-00025** Master Plan approval to develop a 15-story, 212-room Hyatt Place hotel on the south portion 

of the subject property. 

 

    Recommended Action:  Approval of the request, subject to the conditions in the staff report. 

 
 

This item was presented by Karl Wielecki, Planning Manager, Land Development Studio, City Planning Division.  Using 

PowerPoint, Mr. Wielecki discussed the project location, project basics, development plan, elevations and renderings, 

and concluded with staff’s key conditions.   

 

Mr. Wielecki noted that the required parking spaces for the hotel were 74, but the applicant was proposing 462 parking 

spaces, which would accommodate additional parking beyond the hotel’s needs.  Mr. Grandin clarified that the property 

was part of a larger Church Street Station development and that because the Church Street Station was deficient on 
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